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Red Hat, Inc

e zalozeny 1993
* Enterprise Linux

Business model:

— otvoreny kod

— VyVvoj v komunite

— profesionalna kvalita kontroly

— “subscription-based” zakaznicka podpora
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JBoss by Red Hat

e od 2006 divizia Red Hat

» zakladatel profesionalneho open source
business modelu

Enterprise Middleware

— Application Platform
— SOA Platform
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Red Hat Czech

e vzniklo v 2006 z USU software
v Brne viac ako 200 zamestnancov
* prevazne QA

* cena ,Progresivni zamestnavatel roku
2010¢
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Quality Assurance Management
for JBoss Enterprise Application
Platform 5 Components
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Quality Assurance
Management

* viacero projektov
* najzaujimavejsi mod_cluster

Jinteligentny load-balancer pre JBoss
aplikacny server
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Research & Development

Quality

Documentation . .
Engineering

Product Management
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mod cluster

— zostavit test plan (PV218 Testing)
— odhady pracnosti

— alokovat zdroje

— formalizovat Specifikaciu

— komunikacia teamov
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Skusenosti

* ako riesit neformalizované procesy

* zistit, Ze management nie je lahky

* spoznat' Americky management

* pracovat v multikultirnom prostredi
* naucit sa pracovat cez casové zony
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Rady

* moznost zostat u aktualneho
zamestnavatela

* hladat skoro, pretoze nie je lahke
vhodného partnera najst

* sebarealizacia a velkost firmy
* sustredit’ sa na prerekvizity
* priebezne pisat zaverecnu spravu
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Diskusia




Dakujem za pozornost’

rhusar@redhat.com
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