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Akademicky senat Fakulty socialnich studii Masarykovy univerzity
Zapis z 248. zasedani 25. 11. 2024

Pritomni (v abecednim poradi):

Jergus Dovala

Mgr. Katefina Fridrichové, Ph.D.
PhDr. Pavel Horak, Ph.D.

Irena Kasparova, M.A., Ph.D.
Emma Koneéné

Bc. Jan Micek

Mgr. Jitka Navratilova, Ph.D.
Magr. Vojtéch Pelikan, Ph.D.

Vit Polak

Mgr. Tomas VojtisSek

Omluven:
e prof. PhDr. Petr Macek, CSc.
Hosté:

prof. PhDr. Stanislav Balik, Ph.D.

Mgr. et Mgr. Petra Mlejnkova, Ph.D.

Bc. Jan Prochazka

prof. Mgr. Toméas Rihagek, Ph.D.

Bc. Eliska Sac¢kova

doc. Mgr. et Mgr. Adéla Souralova, Ph.D.

Mgr. et Mgr. Veronika Veli¢ka Zapletalova, Ph.D.

Program jednani:

1) Zahajeni

2) Obnoveni slozeni Pracovni skupiny FSS pro udrzitelnost

3) Opatieni FSS MU: Soupis stipendijnich program( Fakulty socialnich studii Masarykovy
univerzity 2025

4) Harmonogram schuzi AS FSS MU do ¢ervna 2025

5) Ruzné

Program byl jednomysiné odsouhlasen pfitomnymi ¢leny AS FSS MU.

Masarykova univerzita, Fakulta socialnich studii, Akademicky senat

Jostova 218/10, 602 00 Brno, Ceska republika
E: senat@fss.muni.cz, www.fss.muni.cz

1/15



1) Zahajeni

VoijtiSek: Privital pfitomné a pfedal omluvu z jednani prof. Petra Macka. Dotazal se, zda jsou
pfipominky k programu.

Dovala: Navrhl, aby byl planovany bod €. 2 pfesunut na zacatek jednani kvali pfitomnosti
Bc. Elisky Sackové a jejimu odchodu do vyuky.

VoijtiSek: Zahjjil hlasovani k navrhu — pozménénému programu jednani. Program s upravenym
pofadim projednavani byl jednomysiné schvalen.

2) Obnoveni slozeni Pracovni skupiny FSS pro udrzitelnost
Balik: Pfipomnél, Ze se jedna o nominaci studentské komory. Vedeni fakulty se jen nahodou
dozvédélo, Ze studentka jmenovana pied rokem jiz neni studentkou. Clenové studentské
komory senatu by si sami méli ujasnit, zda chtéji, aby je reprezentoval nékdo, kdo bude
studentem ¢i zaméstnancem FSS MU. Tady byla situace zvlastni — studentka ukoncila studium
na FSS a zacala studovat v Nizozemi, a to nikoliv na Erasmu, a byla pfesvédcena, ze chce
a muze pokracovat v praci pro pracovni skupinu.
Polak: Navrhl toto téma pro diskuzi uvnitf senatu.
Dovala: Informoval, zZe ¢lenové SKAS rozeslali e-mail studujicim s nabidkou moznosti uchazet
se 0 nominaci na ¢lena €i €lenku pracovni skupiny pro udrzitelnost. SKAS seznamila studujici
s fungovanim skupiny a pozadala uchazece o pisemné zamysleni, jestli je udrzitelnost dllezita,
i kdyby neexistovala klimaticka krize. SeSly se velmi kvalitni podklady, v hlasovani poté ¢lenové
SKAS vybrali pfitomnou Elisku Sackovou.
VoijtiSek: Oteviel rozpravu.
Kasparova: Dotazala se, co pfi vybéru rozhodlo?
Dovala: Méli jsme rozpravu v ramci setkani SKAS. Tim, Ze byly podminky slozitéjsi, zadosti se
sedlo méné, ale od motivovanych kandidatl. U Elisky Sa¢kové rozhodla zkuSenost — vy$Si
studium, v minulosti jiz byla ¢lenkou skupiny, zarover napsala inspirativni esej.
Navratilova: Kolik se seslo kanditat(?
Dovala: Celkem ffi.

Pelikan: Jaké je odpovéd Elidky Sackové na otazku eseje? Povzbudil k publikaci.

Sackova: Navrhla, aby si senatofi v pfipadé zajmu precetli.
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VojtiSek: Uvedl, ze esej mize byt pfidana do podkladd senatu, paklize bude Bc. Sackova se
zvefejnénim souhlasit.

Dovala: Poprosil EliSku Sa¢kovou, aby se predstavila — vnima jako vyhodu, pokud kandidat
dorazi na zasedani.

Sackova: Uvedla, ze studuje environmentalni studia, prvni ro€nik NMgr. studia, v Bc. programu
studovala environmentalni studia spole€né se sociologii. Jiz v prvnim semestru studia se hlasila
do pracovni skupiny pro udrzitelnost, poté byla dva roky ¢lenkou a aktivni na schlizkach.
Clenstvi bylo velmi zajimavé, &asto pfemysli nad tim, co by se dalo zménit. Nyni vyuzila $ance
pfihlasit se znovu. Kromé studia a pracovni skupiny byla aktivni i na stfedni Skole. Neni ji cizi
zajimat se.

VoijtiSek: Do diskuze se jiz nikdo nepfihlasil, zahajil proto hlasovani.

Usneseni: AS FSS MU nominuje do Pracovni skupiny FSS pro udrzitelnost
za Studentskou komoru Bc. Elisku Sackovou (UCO 519997).
(10 pro, 0 proti, 0 se zdrzeli)

3) Opatieni FSS MU: Soupis stipendijnich programi Fakulty socialnich studii
Masarykovy univerzity 2025

Balik: Uvedl, ze vedeni nenavrhuje systémové zmény, pouze dveé drobné zmeény, které vzesly
znavrhu SKAS. Pfed rokem tu zuCastnéni sedéli a bolestné Skrtali nékteré programy.
Stipendijni programy vSak nebyly ani pfe€islovany s nadéji, ze vyfazené budou do soupisu
v budoucnu znovu vraceny.

Posunuli jsme se smérem k vy$Si udrzitelnosti fondu, pofad ale ¢erpame vice, nez tvofime.
Zmeény se projevuji pomalu, proto se vedeni rozhodlo letos zasadni Skrty necinit. Pfedseda
senatu pomohl prosadit zvySeni poplatkd za prodlouzenou dobu studia, je ale mozné, ze se ale
bude ze stipendijnich programu fondu vice €erpat, napf. na vyjezdy.

Dékan avizoval, ze pokud by tvorba ¢&i ¢erpani probéhlo stejnym zplsobem jako letos, muselo
by se v dalS§im roce pfistoupit k zd&sadnim zménam, Skrtnuti programu. Vybirame vice, nez
tvofime.

Zminil ddlezité faktory: mame vyrazné vyssi uspésnost ve studiu, studenti kon€i standardné.
Uz za pfedchoziho dékana se pfistoupilo ke zméné podminek, neluspésnym studentim je
ukon&ovano studium apod.

Nemuze vyloucit, Ze budeme muset pfistoupit k razantnim zménam. Aby mély zmény smysl,
nemohou to byt zmény parametrické, muselo by se bohuzel jednat 0 zmény v podobé Skrtani.
Snad se tak ale nestane. V poslednich letech narusta pocet studentl, nyni po€etnéjsi rocniky
prichazeji do NMgr. studia. VSe zminéné vzbuzuje nadéji, Zze zména nebude potfeba. Kdyby
tuto nadéji nemeél, pfistoupil by ke zméné jiz letos.

Mlejnkova: Navrh soupisu byl k dispozici. Zmény nejsou dramatické, soupis programu zlstava
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stejny, alokaci financi na jednotlivé programy se také nezménila. Upravili jsme vyjezdova
stipendia 3A a 3B tak, aby odpovidala realité. Napf. garantem vyjezdu mize byt katederni
Erasmus koordinator. Garant musi byt studentem informovan, Ze jej uvadi jako garanta — néktefi
o tom nevédéli a zjistili to az posléze. Nové je dana také povinnost dodani informace
0 neuspésné zadosti na podporu vyjezdu.

Stipendia 3D — mobility studentd doktorskych studii: v navaznosti na zménu, opatfeni tykajici
se zahraniCnich vyjezdu, rozvolfiujeme pravidla u tohoto stipendijniho programu. Financni
podpora je na tfi mésice, doted to bylo $est mésicu, je to ve stejné vysi. Celkové 54 tis. K&, viz
pfiloha 3. | u stipendia 3D je povinnost informovat o nedspésné zadosti.

Stipendia 6A — na navrh SKAS upravena vySe odmény pro predsedu stipendijni komise, z 1000
K& na 2000 K¢, jelikoz se jedna o vy§Si administrativni zatéz nez u fadovych ¢lena. Pro rozpocet
je to navySeni 0 2000 K¢ na rok — stipendijni komise zaseda 2x ro€né.

Stipendia 6B — na navrh SKAS jsme zavedli povinnost informovat o dvojim financovani, coz
doposud nebylo.

Nic dramatického se tedy nedéje, nékteré programy byly pouze dopfesnény. Uvidime, jak bude
vypadat tvorba.

Podékovala SKAS za cCasovou flexibilitu a setkani nad soupisem stipendijnich program(
a doladéni zmén pfed formalnim projednanim.

VojtiSek: Podékoval za jednani a za to, ze vedeni fakulty tento dokument pfedjednava dopfedu
a je oteviené pfipominkam. Oteviel rozpravu.

Polak: Pokud jsou vydaje vy$Si nez finance vybrané ten rok, znamena to, Ze je rezerva, ze které
se mlze Cerpani néjakou dobu nahrazovat?

Balik: Porad jedeme z Uspor z let pred-pfedchiidce, kdy byla tvorba extrémni a ¢erpani bylo
mnohem mens$i. Nyni mame jen odhady, nevime, kolik lidi vyjede, kolik lidi bude publikovat.
Paseku ve stipendiich udélal covid — jeden semestr se odpustila platba za prodlouzené studium,
na druhou stranu studenti rok a pUl nevyjizdéli do zahranici, takze se uspofilo. Zatim jsme fond
nemuseli doplriovat z jinych zdrojl a nyni stale fungujeme z Uspor.

Polak: Snaha to vyrovnat je tedy obecné kvili dorovnani, nebo hrozi, ze ta rezerva zmizi?

Balik: Odpovédél, Ze rezervu projidame. Neni to Spatné, jsou to studentské penize a maji jit
ke studentim. Vedeni fakulty nechce €init dramatické zmény. Posledni roky Cerpani ¢astec¢né
omezujeme, ale snahou dékana je, aby nejpozdéji v poslednim roce jeho mandatu tvorba fondu
odpovidala Cerpani tak, aby nastupce nemusel Cinit nepopularni opatfeni, ze bude Skrtat
polovinu programu fondu. Chce svou funkci pfedat s Cistym svédomim.

NemUlzeme vzit penize zaméstnancli, museli bychom vzit penize odjinud. Rad by se drzel
filozofie, Ze jsou to penize studentt studentlm.

VoijtiSek: Navazal: ¢erpani z jinych zdroji fesil jiz na poradé vedeni, protoze to mozna bude
ve hfe. Poukazal na stipendijni program na podporu publika¢ni ¢innosti. Jako jediny program
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financuje Cinnost, ktera generuje zisk fakulté. Davala by mu tedy smysl snaha vycislit, kolik
penéz fakulta ziska pravé z publikacni ¢innosti studujicich.

Balik: Oponoval, Zze se nejedna o jediny takovy program, téchto je vic. | pfedchozi dékani
odmeénovali ¢innosti, které ve vysledku penize fakulté vraci (napf. vyjezdy, studentské aktivity
na propagacni akce fakulty). Podobnou logikou jich tam najdeme mnohem vice. Ale ano, je
velka otazka, co s publika¢nim stipendijnim programem. Stipendijnich programi méame asi 15.
Na polovinu z nich jsou vy¢lenény malé ¢astky, na tento ale 350 tis. K. V zdsadé se bavime
o pfipadném Skrtani téchto velkych programd. Pokud by mélo dojit k jeho upravé nebo
vyfazeni, nebude to bez nahrady, bude to ruku vruce s tim, Ze fakulta bude garantovat
podobnou vySi podpory z katedernich nebo fakultnich zdroju. Neni to jednoduché, proto k tomu
vedeni zatim nepfistoupilo.

VojtiSek: Vnima dvé moznosti feSeni. Dékan predstavil jednu, druhd sméfuje opacnym
smérem: ponechat pfispévky na fakultni Grovni a vycislit, kolik nam tato ¢innost tvofi v rozpoctu.
Tuto tvorbu pak prevést do stipendijniho fondu.

Kadlékova: Stipendijni fond Ize plnit pouze z poplatkt na studium. Vyplacet stipendia je mozné
i z jinych zdroju (j. i mimo stipendijni programy, které jsou hrazeny ze stipendijniho fondu).
Jedinou moznosti tedy je cesta, kterou zminil dékan.

Balik: Vycislovani je slozité ze dvou Uhld pohledu. Vétsina studentskych, doktorskych publikaci
vznika ve spolupraci, nejCastéji s akademickym pracovnikem. Dostavame penize bez ohledu
na podil spoluprace akademika. V tu chvili je ne Uplné banalni véc vycislit, a v jakém horizontu,
jelikoz publikace vraci néjakou dobu, anebo del§im, protoze diky publikacim jsme v hodnoceni
védy podle metodiky M17+... Je tedy hodné tézkeé fict, co to znamena vydislit.

Dékan dale uved|, Ze az do své habilitace nenapsal jedinou préaci, za kterou by dostal néjakou
odmeénu. Bylo pravidlem, co se publikuje, neexistovaly zadné motiva¢ni programy a bylo Uplné
normaini, Zze vSichni publikovali.

Brani se tomu pfesné vycislit, co kdo pfinesl, aby mu to bylo vraceno zpét. Dobra katedra
funguje tak, Ze nékdo skvéle publikuje, nékdo vyucuje, nékdo déla tfeti roli univerzity apod. Toto
umime spocitat, publikace, ale vyuku ne, tfeti roli také ne. Pfijde mu nefér co nejpfesnéji popsat
tuto jednu &innost, kterou jako akademici a studenti délame, a vytvaret narokovou mentalitu.
Nevi, kolik z toho dostal diky dobfe fungujicimu zédzemi (napf. knihovna), nastroje (EIZ, coz
nejsou banalni ¢astky). Proto jsou tyto penize symbolickou odménou a dle néj by to tak mélo
zustat — vazime si toho, co jste pfinesl, ale nema to byt vas podil na zisku. V opaném pfipadé
bychom se posunuli od univerzity smérem ke korporatu.

VojtiSek: Podékoval. Sméfovani ke korporatnimu odménovani mu dava smysl, protoze
ukazujeme, na ¢em nam zalezi. A ukazujeme tim i zaméstnancim a studentlm, ze se snaha
projevi i na finan¢nich vysledcich. Pro spoustu lidi jsou penize motivujici.

Chtél toto téma otevfit, aby védél, jaky je nazor senatu, aby pfipadné pfipravili pudu pro feSeni
této zalezitosti do budoucna. Mi¢eni bere jako souhlas s nazorem dékana.
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Dovala: Do budoucna je otevien Uvaze. Je to problematika vzdalena jeho Grovni studia. Oba
pohledy jsou podle néj smyslupIné, neni to pro néj uzaviené téma.

Kasparova: To, ze je to symbolicka odména, vnima v kazdé kategorii. Rodi¢ovstvi ji stipendium
taky nepokryje, participaci také ne. Stipendium jako takové neni to, co ji udrzi na Skole. To, co
fikal dékan o cCinnosti pracovnikl (tfeti role) vnima jako velmi silny argument i pro
vnitrokatederni debatu. Jedna se podle ni o velmi dulezity bod.

Pelikan: Je to snaha o vypocitavani nevypocitatelného. Situace se velmi promériuje. Doktorsky
student se stava majetkem kateder, odmény jdou do velké miry Ph.D. studujicim, soucasti jsou
ale i Bc. studenti.

Balik: Uz ne. Od r. 2019 namifeno i na pregradualni studenty. Proto se to snazil narovnat
(studijni stipendium, odménovani prace v samospravé). Ted je tam jen dysbalance vyjezdu,
které se snazili dlouho financovat z RMU zdroja.

Pelikan: Uved|, Ze mu jde mu o hledani spravedlivého feSeni, ale mysli si, Ze zde nebude
zkonstruovano. Ma zku$enosti, ze odménovani za publikace je velmi odliSné, a to i v ramci
kateder. Jak je to propojeno, je tam prostor, kde hledat rezervy? Kdyz nékdo pozada o
publikaCni stipendium, jak se zohledriuje, Ze je odménén z jinych zdroju?

Balik: Nezohlednuje se to, je to dan za autonomii katedry. Nékde to vyuziji k rdstu, nékde
k padu. Jak fekl V. Pelikan, uz nemame jeden typ Ph.D. studenta. Dnes maji uvazek (muze to
byt v rdmci Uvazku), nebo nad ramec, ve spolupraci se Skolitelem pfi praci na jiném tématu.
Nevi, jaky by byl spravedlivy nastroj, jak toto posoudit, moznosti je hodné.

Zména statutu Ph.D. studenta — nové by mél pfijem doktorandt €init pfinejmensim 1,2nasobek
minimalni mési¢ni mzdy. Mési¢né naroste skokové plat za studenta, pracovisté by mohla
narokovat publikace.

Jakékoliv diskuze nebude jednoducha, ma to celou fadu uhli pohledu. Ma se narokovat to, ze
Clovék pini povinnost svého studia? Analogicky, pokud Uspésné zvladnou predmét, dostanou
stipendium? Nejedna se navic 0 odménu za uskute¢nénou praci, ma to byt odména dopiredu,
aby mohl na né¢em pracovat.

Ne, katedry nemaji sjednocené programy, nékdy se dost dramaticky lidi. Je to zminéna dari za
jejich autonomii. Podafilo se to propojit na 4. patfe, ale i tam to bolelo. Zména v procesu, kde je
vic aktéru, je skoro nemozna, snaze se to udéla na katedre.

Fridrichova: Porad plati, ze to neni systémové fe$eni. Ceka nas volba mezi publikacemi
a vyjezdy?

Balik: Pokud se néco nezméni, ¢eka nas debata o tom, co chceme podporovat, jestli publikace,

nebo vyjezdy. Budeme se bavit o tom, co chceme vic podporovat, nebo jestli chceme hledat
kompromis. Uz jsme Skrtali, moZzna dojdeme na hranu a budeme si muset vybrat.
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Mlejnkova: Mlze nastat situace, ze budeme $krtat v fadu nizSich statisic korun.

VojtiSek: Podékoval za rozpravu o dulezitych vécech sou€asnych i budoucich. Zahaijil
hlasovani.

Usneseni: AS FSS MU projednal Soupis stipendijnich programt FSS MU na rok 2025
a vyjadril mu podporu ve znéni, které tvori prilohu zapisu.

(10 pro, 0 proti, 0 se zdrzeli)

4) Harmonogram schtizi AS FSS MU do ¢ervna 2025
VoijtiSek: Postoupil navrh, ktery je v souladu s terminy jednani dalSich fakultnich organ(: 27.1.,
24.2.,31.3,,28.4.,26.5., 23. 6. 2025, vzdy v 10:15 hodin.

Poté se dotazal, zda jsou néjaké pfipominky k navrhu?

Pelikan: Zajimal se, zda se jedna o finalni rozpis, nebo muze byt jesSté zménén, jak dékan dfive
avizoval?

Balik: Odvétil, Ze je to jiz kone€né rozhodnuti. Zasedani fakultniho senatu jsou pro néj priorita.
VojtiSek: Nebyly namitky, navrh byl schvalen. Harmonogram bude dopinén na webové stranky
senatu a nebude ménén, pokud to nebude nezbytné nutné.

Do bodu ,rizné” nebyly zadné pfispévky, ukoncil proto zasedani.

Balik: Popral vSem hezky advent a poklidné zkouskové obdobi.

7/15



Prijata usneseni:

2024-11-25/1

Usneseni: AS FSS MU projednal Soupis stipendijnich programi FSS MU na rok 2025
a vyjadril mu podporu ve znéni, které tvofi prilohu zapisu.

(10 pro, 0 proti, 0 se zdrzeli)

2024-11-25/2

Usneseni: AS FSS MU nominuje do Pracovni skupiny FSS pro udrzitelnost
za Studentskou komoru Be. Elisku Saékovou (UCO 519997).

(10 pro, 0 proti, 0 se zdrzeli)

s/./‘i/g o / Z ./
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Mgr. Tomas VojtiSek Mgr. Jitka Navratilové, Ph.D. Jergus Dovala
pfedseda senétu mistopfedsedkyné senéatu mistopfedseda senatu

Zapsala: Mgr. Jarmila Brhelovéa
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Translated with www.DeepL.com/Translator (free version)

Academic Senate of the Faculty of Social Studies of Masaryk University
Minutes of the 248th meeting held on 25 November 2024

Present (in alphabetical order):

° Jergu$ Dovala

° Mgr. Katefina Fridrichova, Ph.D.
° PhDr. Pavel Horak, Ph.D.

° Irena Kasparova, M.A., Ph.D.
° Emma Koneéné

° Bc. Jan Mi¢ek

° Mgr. Jitka Navratilova, Ph.D.
° Mgr. Vojtéch Pelikan, Ph.D.
° Vit Polak

° Mgr. Tomas VojtisSek
Excused:

e prof. PhDr. Petr Macek, CSc.
Guests:

prof. PhDr. Stanislav Balik, Ph.D.

Magr. et Mgr. Petra Mlejnkova, Ph.D.

Bc. Jan Prochazka

prof. Mgr. Toméas Rihagek, Ph.D.

Bc. Eliska Sackova

doc. Mgr. et Mgr. Adéla Souralova, Ph.D.

Mgr. et Mgr. Veronika Veli¢ka Zapletalova, Ph.D.

Agenda:

1) Opening

2) Renewal of the composition of the FSS Working Group on Sustainability

3) FSS MU action: inventory of scholarship programs of the Faculty of Social Studies of Masaryk
University 2025

4) Schedule of AS FSS MU meetings until June 2025

5) Miscellaneous

The agenda was unanimously approved by the present FSS MU AS members.

1) Opening
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VoijtiSek: He welcomed the attendees and handed over the apology from Prof. Petr Macek. He
asked if there were any comments on the agenda.

Dovala: Suggested that scheduled item #2 be moved to the beginning of the meeting due to the
presence of Bc. EliSka Sackova and her leaving for class.

VojtiSek: Started voting on the motion - amended agenda. The agenda with the modified order
of discussion was unanimously approved.

2) Renewal of the composition of the FSS Working Group on Sustainability

Balik: Reminded that this is a nomination from the student body. Faculty management just
happened to learn that the student nominated a year ago is no longer a student. Student Senate
chamber members should make it clear to themselves if they want someone who will be
a student or staff member of FSS MU to represent them. Here the situation was peculiar - the
student had finished her studies at FSS and had started her studies in the Netherlands, not at
Erasmus, and was convinced that she wanted and could continue to work for the working group.
Polék: This topic is more for discussion within the Senate.

Dovala: Reported that SKAS members sent out an email to students offering the opportunity to
apply for nomination to the Sustainability Working Group. SKAS briefed the students on the
workings of the group and asked for written reflections on whether sustainability is important
even if there is no climate crisis. Very good submissions were received, and in a vote, SKAS
members then selected EliSka Sa¢kova, who was present.

VoijtiSek: He opened the debate.

Kasparova: She asked what made the decision?

Dovala: We had a debate at the SKAS meeting. By giving more difficult conditions, there were
fewer applications, but there were motivated candidates. For Eliska S&ckova, it was the
difference of experience - higher studies, she was already a member of the group in the past,
and she also wrote an inspiring essay.

Navrétilova: How many candidates were there?

Dovala: Three in total.

Pelikan: What is Eliska Sa¢kova's answer to the essay question? He encouraged her to publish.
Sackova: Suggested that senators read if interested.

VojtiSek: Said that the essay can be added to the Senate handout.

Dovala: Asked Eliska Sackova to introduce herself - sees it as an advantage if the nominee
comes to the meeting.
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Sackova: Stated that she is studying Environmental Studies, first year NMgr. She studied
Environmental Studies along with Sociology in her Bc. program. In her first semester of study,
she applied for the Sustainability Working Group, then was a member and active in meetings
for two years. Membership has been very interesting, she’s often thinking about what could be
changed. She has now taken the chance to apply again. In addition to her studies and the
working group, she was active in high school. She is no stranger to taking an interest.

VojtiSek: There were no further contributions to the discussion, so he opened the voting.

Resolution: The Academic Senate of the FSS MU nominates Bc. Eliska Saékova (UCO 519997)
to the Working Group for Sustainability on behalf of the Student Chamber.
(10 for, 0 against, 0 abstentions)

3) Measure FSS - Inventory of Scholarship Programmes of the Faculty of Social Studies of
Masaryk University 2025

Balik: Stated that the administration is not proposing systemic changes, only two minor changes
that came out of the SKAS proposal. A year ago, those involved sat here and painfully cut some
programs. However, the scholarship programs were not even renumbered with the hope that
those eliminated would be brought back to the list in the future.

We have moved towards a more sustainable fund, but we are still drawing more than we are
creating. Changes are slow to take effect, so management has decided not to make major cuts
this year. The Senate Chair helped to push through an increase in the Extended Duration Fee,
but it is possible that more will be drawn from the Fund's scholarship programs.

The Dean announced that if the creation or drawdown was done in the same manner as this
year, major changes would have to be made next year, cutting programs. We are withdrawing
more than we are creating.

He mentioned important factors: we have a significantly higher success rate in our studies,
students are graduating at standard rates. Even under the previous dean, there was a change
in conditions, unsuccessful students are being terminated, etc.

It cannot be ruled out that we will have to make drastic changes. For the changes to be
meaningful, they cannot be parametric changes; unfortunately, they would have to be changes
in the form of cuts. But hopefully that will not happen. In recent years, the number of students
has been increasing, with larger classes now entering the NMgr. Studies.

All of the above raises hopes that change will not be necessary. If he did not have this hope, he
would have made the change this year.

Mlejnkovéa: The draft inventory was available. The changes are not dramatic, the inventory of
programs remains the same, and the allocation of funds to each program has not changed. We
have adjusted the 3A and 3B travel scholarships to reflect reality. For example, the departmental
Erasmus coordinator can be the guarantor of the trip. The supervisor has to be informed by the
student that he/she lists him/her as a supervisor - some did not know about this and only found
out afterwards. There is also a new obligation to supply information about an unsuccessful
application for support for the trip.

3D Scholarships - Doctoral Student Mobility: following the change, the arrangements for
overseas trips, we are loosening the rules for this scholarship scheme. The financial support is
for three months, previously it was six months, it is the same amount, 54,000 CZK in total, see
Annex 3.
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Scholarships 6A - at the suggestion of SKAS, the amount of the remuneration for the chairman
of the scholarship committee has been adjusted from 1000 CZK to 2000 CZK, as it is a higher
administrative burden than for ordinary members. For the budget this is an increase of
2000 CZK per year - the scholarship committee meets twice a year.

Scholarships 6B - at the suggestion of SKAS we have introduced an obligation to inform about
double funding, which was not the case before.

So nothing dramatic is happening, some programmes have just been refined. We will see what
the production looks like.

She thanked SKAS for the time flexibility to meet over the scholarship program inventory and
fine tune the changes before formal discussion.

VojtiSek: Thanked the faculty management for the meeting and for discussing the document
ahead of time and being open to comments. He opened the floor for debate.

Polék: If expenditures are higher than the funds collected that year, does that mean there is
a reserve from which to make up for it until some point?

Balik: We're still going off of savings from the years before the predecessor when the creation
was extreme and the drawdown was much less. Now we only have estimates, we don't know
how many people will go abroad, how many people will publish. The covid made a mess of the
scholarships - one semester the payment for extended study was waived, on the other hand
students didn't go abroad for a year and a half, so there were savings. So far we have not had
to replenish the fund from other sources and are now still operating on savings.

Polék: So the effort to balance it is generally to make up for that, or is there a risk that the
reserve will disappear?

Balik: He replied that we are eating through the reserve. It's not wrong, it's student money and
it's supposed to go to the students. Faculty management does not want to make dramatic
changes. The last few years we have been cutting back some of the spending, but the Dean's
desire is that no later than the last year of his tenure, the creation of the fund will match the
spending so that the successor will not have to take the unpopular action of cutting half of the
fund's programs. He wants to hand over his office with a clear conscience.

We can't take the employees' money, we would have to take money from somewhere else. He
would like to stick to the philosophy that it is student to student money.

VojtiSek: Followed up: drawing from other sources has already been addressed at the
management meeting because it may be in play. He pointed out the scholarship program to
support publishing. It is the only program that funds activities that generate revenue for faculty.
So it would make sense to him to try to quantify how much money the faculty gets from here.

Balik: He countered that this is not the only one; there are more of these programs. Previous
deans have also rewarded activities that ultimately return money to faculty (e.g., trips, student
activities for faculty promotions). There are many more with similar logic. But yes, there is a big
question about what to do about the publication scholarship program. We have about 15
scholarship programs. Half of them have small amounts of money allocated, but this one has
350,000 CZK. Basically, we are talking about possibly cutting these big programmes. If it were
to be modified or eliminated, it would not be without compensation; it would go hand in hand
with the faculty guaranteeing a similar amount of support from departmental or faculty sources.
This is not easy, which is why the administration has not yet agreed to it.
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VoijtiSek: He sees two possible solutions. The dean presented one, the other is in the opposite
direction, to leave it at the faculty level, i.e. to quantify how much this activity makes up in our
budget. To use this as a new source of funding the scholarship fund.

Kadl¢kova: The scholarship fund can only be sourced from tuition fees. Scholarships can also
be paid from other sources (i.e., outside of the scholarship programs that are paid from the
scholarship fund). Therefore, the only option is the route mentioned by the Dean.

Balik: The quantification is complicated from two points of view. Most student, doctoral
publications are produced in collaboration, most often with an academic. We get money
regardless of the collaborative share of the academic. At that point it is not a trivial thing to
quantify, and over what time horizon, because publications take time to come back, or longer,
because publications make us in the M17+ science ranking... So it is very difficult to say what it
means to quantify.

The Dean also said that until his habilitation he had not written a single thing for which he had
received any financial reward. It was the rule of thumb what got published, there were no
incentive programs, and it was perfectly normal for everyone to publish.

It defies quantifying exactly what someone contributed to give back. The way a good department
works is that somebody publishes brilliantly, somebody teaches, somebody does the third role
of the university, etc. We can count this, the publications, but not the teaching, nor the third role.
It seems unfair to him to describe as accurately as possible this one activity that we do as
academics and students and create an entitlement mentality.

He doesn't know how much of it he got thanks to well-functioning facilities (e.g. library), tools
(EIR, which are not trivial amounts). Therefore, this money is a token reward and according to
him it should stay that way - we appreciate what you brought, but it should not be your share of
the profits. Otherwise we would be moving away from the university and towards the corporatist.

VoijtiSek: He thanked. Moving towards corporate makes sense to him because we are showing
what we care about. And we are showing the staff and students that the effort will show up in
the financial results. For a lot of people, money is a motivator.

He wanted to bring this topic up to see what the Senate's opinion is so that they can possibly
set the stage for addressing this issue in the future. He takes the silence as agreement with the
Dean's opinion.

Dovala: He is open to consideration in the future. It is an issue far removed from his level of
study. He thinks both perspectives are meaningful; it is not a closed topic for him.

KasSparova: He sees the fact that it is a symbolic reward in each category. Parenting is not
covered by the scholarship, nor is participation. The scholarship itself is not what will keep her
in school. She sees what the dean said about staff activity (third role) as a very strong argument
for intradepartmental debate as well. She thinks this is a very important point.

Pelikan: It is an effort to calculate the uncalculable. The situation is changing a lot. Ph.D.
students are becoming the property of departments, the rewards go largely to Ph.D. students,
but they are also for Bc. students.

Package: Not anymore. As of 2019, directed at graduate students. That's why he tried to

straighten it out (student stipend, rewarding work in local government). Now there's just an
imbalance of trips that they've been trying to fund with RMU resources for a long time.
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Pelikan: He is concerned about finding an equitable solution, but doesn't think it will be
constructed here. It has been his experience that the rewards for publications vary widely, even
within departments. How is it connected, is there room to look for reserves? When someone
applies for a publication grant, how is it taken into account that they are rewarded from other
sources?

Balik: It is not taken into account, it is a tax on the autonomy of the department. Some places
will use it to grow, some places to fall. As V. Pelikan said, we no longer have one type of Ph.D.
student. Today they have a full-time (it can be within the time frame) or beyond, in collaboration
with a supervisor while working on another topic. He doesn't know what would be a fair tool to
assess this, there are many possibilities.

Change Ph.D. student status - now Ph.D. student income should be at least 1.2 times the
minimum monthly wage. Monthly salary per student would increase by leaps and bounds,
departments could claim publications.

Any discussion will not be easy, there are a number of angles to this. Should one claim that one
is fulfilling the obligation of one's studies? By analogy, if they pass the course, do they get a
stipend?

Moreover, it is not a reward for work done, it is supposed to be a reward up front to work on
something.

No, departments don't have unified programs, sometimes they vary quite dramatically. It's the
aforementioned tax on their autonomy. Managed to connect the dots on the 4th floor, but even
there it hurt. Change in a process where there are multiple players is almost impossible, easier
to do in a department.

Fridrichova: It's still not a systemic solution. We still have to choose between publications and
trips?

Balik: Unless something changes, we are going to have a debate about what we want to
support, whether publications or trips. We will discuss what we want to support more or if we
want to find a compromise. We have already cut back, we may come to the edge and have to
choose.

Mlejnkovéa: There may be a situation where we will cut in the lower hundreds of thousands of
CZK.

VojtiSek: He thanked for the debate on important matters of the present and future. He opened
the vote.

Resolution: The AS FSS MU discussed the Inventory of FSS MU Scholarship Programmes for
2025 and expressed its support for it in the wording attached to the minutes.

(10 for, 0 against, 0 abstentions)
4) Schedule of FSS MU AS meetings until June 2025
VojtiSek: He presented a motion that is consistent with the dates of the next faculty meetings:

January 27, February 24, March 31, April 28, May 26, June 23, 2025, always at 10:15 a.m.
He then asked if there were any comments on the motion?

14/15



Pelikan: Wondered if this is the final schedule or can it still be changed as the Dean previously
announced?

Balik: He replied that it is already a final decision. Faculty Senate meetings are a priority for
him.

VoijtiSek: There were no objections, the motion was approved. The schedule will be added to
the senate website and will not be changed unless absolutely necessary.
There were no contributions to the miscellaneous item, so he closed the meeting.

Balik: He wished everyone a wonderful Advent time and a peaceful exam period.
Resolutions adopted:

2024-11-25/1

Resolution: The AS FSS MU discussed the Inventory of FSS MU Scholarship Programmes for
2025 and expressed its support for it in the wording attached to the minutes.

(10 for, 0 against, 0 abstentions)

2024-11-25/2 5
Resolution: The Academic Senate of the FSS MU nominates Bc. Eliska Sa¢kova (UCO 519997)

to the FSS MU Sustainability Working Group on behalf of the Student Chamber.
(10 for, 0 against, 0 abstentions)

Mgr. Toma$ Vojtisek
Chair of the Senate

Magr. Jitka Navratilova, Ph.D.
Vice-Chair of the Senate

Jergus Dovala

Vice-Chair of the Senate

Written by: Mgr. Jarmila Brhelova
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