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. sundry, the humble accommodation en route and the bag in which
‘wayside peasants could slip petitions were all real enough. Contem-
‘poraries were right to conclude that this unusual monarch was in
‘hroad sympathy with key themes of the Enlightenment. He believed
hat all human beings regardless of status should be treated as
ational beings with a right to happiness, that liberalisation in mat-
ers ol conscience and the press-was a means to this end and that
eudal and clerical elements would resist such reforms. He was also,
wever, a convineed absolutist who did not doubt that the welfare of
>:parts - depended on the welfare of the whole, and that only the
narch and his close advisers were in a position to judge what that
ght be. The man who succeeded Maria Theresa in November 1780
s astrange mixture of benefactor and martinet,
Yetat the start of'his brief reign Joseph wrote to his brother Leo-
dithat he intended 10 go slowly at first. The initial need was to
ﬁ.r:mm the administration with his own commitment to the service
iestate. One early measure introduced the Prussian system of
ualireports on officials’ performance by their superiors; another
nted them automatic pension rights. Material gain was not, how-
tobe the primary incentive. In a famous circular of 1 783 Juseph
hat Austria needed men able to renounce all life’s pleasures for
ake of the public weal. The demanding ruler who had once given
overnor of Bohemia two days’ notice of a major visit issued lists
undreds of points which Aveis commissioners were to cover in
nspections, from the presence of superstitions and roving jug-
i3:10the treatment of disabled children and ‘unfortunate girls’.
while, the structure of government was sireamlined. In the
lingarian-lands the number of provincial governments was
d to six, each with its Appellate Court, the Diets lost their
dimg committees and municipal autonomy was much curtailed.
heicentral level Joseph chose to hector the many noble offi-
tier-than replace them, perhaps because of the lack of alter-
yut giving the impression, as one of them, Count Zinzendorf,
his «diary, that he alone loved the country and knew the
tle-all his civil servants were rogues or fuols.
que and tactless as he was, in almost every sphere Joseph initi-
ntmued along roads his mother had travelled. Peasant reform
prominent example. Two Patents of autumn [ 781 forbade
fine or physically punish their peasants and abolished noble
peasant marriage, movement and choice of occupation.
holition of serfdom’, a term used in the November Patent
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