Lesson 2




Objectives
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The Importance of Objectives
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A Hierarchy of Objectives
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Limits on Opportunity Search °
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The Competitive Environment

Key
Concepts
in the

Competitive
Environment
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Major areas of the external market
environment

&

® Demographic environment

® Economic environment

® Technological environment

® Political and legal environment
® Cultural and social environment
® Natural environment




Demographic development
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Demographic development Il
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Real Income in CZ
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The Economic and
Technological Environment

&

Global Economy

Rapid Change

Key /

Economic
Forces

Interest Rates




Economic Factors
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Inflation




Recession




Recession Marketing Strategies @

» Improve existing products
» Introduce new products

» Maintain customer services




The Economic vs Natural vs
Technological Environment e
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The Impact of Technology @

® Technology is the application of science
to convert and economy’s resources to
output

® Technology impacts marketing both
through opportunities for new products
and new ways (processes) for handling
marketing functions

® Example: consider the Internet
Products: software for computer users
Process: selling from a web site




Technology development
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The Political and Legal Environment e

Characteristics
of the Political
Environment




Legal Regulation Covers

&

® Companies vs society
® Companies vs companies
® Companies vs customers
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The Cultural and Social Environment

Economic
Power

Opportunity Cultural Trend:
The Changing Roles of Women




The Cultural and Social Environment

Czechs interested in healthy food and foodstuffs easy to be prepare

2006 change in percent compared to 2003

Children diet +9
Baby formulas and milk +13
Vine + 10
Beer + 3
Frozen foodstuffs + 2
Pizza + 8

Soft drinks non-sparkling + 21

Energy and sports drinks + 15

Candys and crisps + 1

Cereal and musli bars + 10




Cultural Environment: ,,time dimension*
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Continuum of Environmental Sensitivity @

4 Insensitive Sensitive >

Industrial Consumer
products products that
are linked to
cultural
variables
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Case study: McDonald’s in Moscow @




