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Nadnarodni spolecnosti

v vawv s

Spolecnosti nebo jednotky, jejichz vlastnictvi je soukromé, statni nebo
smisSené které jsou zalozené v riznych zemich a vzajemné propojené tak, ze
jedna nebo vice z nich muze vyvijet vyznamny vliv na ¢innost druhych, zvlasté
s ohledem na spole¢né vyuzivani znalosti a zdroju.

OECD 1977

MNc’s multinational corporations

Poskytuje a zabezpecuje své produkty prostfednictvim zahranicnich pobocCek
v nekolika zemich, kontroluje podnikatelske politiky techto pobocCek a fidi je z
globalni perspektivy.

(Strach 2007)

Aktivni fizeni podstatnych prfimych zahraniCnich investic ze strany firem, které
maji dlouhodoby zavazek s mezinarodni pusobnosti.
(Gooderham 2009)

_ Prostfedi nadnarodnich spole¢nosti Proces vstupu na zahrani¢ni trh
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Prostredi nadnarodnich
spolecnhosti

Mozartovy koule se

 je dnesni ekonomika o ity s
g |Obé| N I’?? Rakusané se zlobi

Prave salcburské Mozartovy
koule maji byt od Cervna
baleny v Ceské republice.
Proti zameéru potravinarske

" kupiny Kraft Foods, ktera

* Thomas Friedman e
cokoladovych kuli¢ek vlastni,

protestuji rakouské odbory.

9.3.2010, iDNES.cz

» Panka] Ghemawat
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Prostredi nadnarodnich spolecnosti —
proces integrace trhu

* Teoreticky model
— Konkurencni vyhoda
— Komparativni vyhoda
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Oddelené trhy

Figure 1: The segmented market case

price in world and limited marlket
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Zdroj: Filip Abraham, Internalization and globalization, teaching materials
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Oddelene trhy charakteristika

— Cenovy rozptyl
— Zamereni na domaci trhy

— Omezeny pristup na trhy statu EU
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Regionalni obchodni bloky

Prices not Incentive to
equal become an
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within the
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Zdroj: Filip Abraham, Internalization and globalization, teaching materials



Regionalni obchodni bloky
charakteristika

— Konvergence cen v ramci obchodniho bloku
— Efektivné fungujici podniky — expanze
— Zamereni na konkurencni vyhodu

— Atraktivita obchodniho bloku/ statu
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tnarodni hodnoceni zemi

GCI 2009-2010 GCI 2008-2009
Country/Economy Rank Score Rank*
Switzerland 1 5,6 2
United States 2 5,59 1
Singapore 3 5,55 5
Sweden 4 5,51 4
Denmark 5 5,46 3 .
6 5,43 6 |
I 5,37 7
8 0

17 15
, 15 5,15 18
Czech Republic 31 4,67 33

http://www.weforum.org/en/initiatives/gcp/Global%20Competitiveness%Report
/index.htm
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Hodnoceni CR

Global Competitiveness Index

Rank  Score

(outof 1331 {1-T)

GCI 2009-2010.......oeeeerrrceecmrrreseeeeesssssensrssenns 3N.....47
GCI 20082009 (out of 134)..cncinne 33.....46
GCI 2007-2008 {out of 131 33.....46
Basic requirements ... e 45.....48
1st pillar: Institutions ..o 62....39
2nd pillar: Infrastructure ..., 48.....43
3rd pillar: Macroeconomic stability.................... 43....50
dth pillar: Health and primary education ... 33..... 59
Efficiency enhancers.......o s 24....48
5th pillar: Higher education and training..................24 .51
bth pillar: Goods market efficiency ... 27...48
Tth pillar: Labor market efficiency ... 20.....49
8th pillar: Financial market sophistication.......e.. 42 46
9th pillar: Technological readiness.......c.... 30.....47
10th pillar: Market Size......oooecceccciene, 40 45
Innovation and sophistication factors .....cenc2bc.e il
11th pillar: Business sophistication................. 25 48
12th pillar: INNOVALION. ..., 25 40

Stage of development

1 Transition
1-2
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driven
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2 Transition
-3
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1
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Markat size | primary
" aducation

Technological
readiness

Financial market “~—__
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Hodnoceni CR

The most problematic factors for doing business

Inefficient gowvarnment BUrEAUCTECY e 15.2
Access to financing 149
Corruption 135
Policy instability 10.0
Tax rates B.2
Restrictive labor regulations 6.9
Poor work ethic in national labor forcg ... 6.4
Inadequately educated workforce 549
Tax regulations hh
Government instability/coups 39
Inadequate supply of infrastructura 26
Inflation 23
Foreign currency regulations 1.7
Poor public health 1.7
Crime and theft 1.1

10 15 20 25

Percent of responses

Mota: From a list of 15 factors, respondents were asked to select the five most problematic for doing business in their country’economy and to rank them
betwean 1 (most problamatic) and 5. The bars in the figure show the responsoes weighted according to their rankings.
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Globalni integrace

Global price
convergence

Competitive
world market

Trade
creation,
FDI
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expansion restructure
Focus on Focus on
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Zdroj: Filip Abraham, Internalization and globalization, teaching materials



Globalni integrace charakteristika

— Globalni cenova konvergence

— Zamereni na domaci trhy — zcela zmizi
— Efektivneé fungujici podniky prevazi

— Konkurencni vyhoda

— Komparativni vyhoda

Nadnarodni spoleCnosti Prostfedi nadnarodnich spole¢nosti Proces vstupu na zahranicni trh
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Teorie a praxe

Konvergence cen
Zamereni na domaci trhy
Specializace diky integraci

Core competence
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Nadnarodni podniky — proces
vstupu na zahranicni trh

@ Nalezeni konkurencni Analyza trhu a nalezeni lokalni @

vyhody podniku vyhody (vyhody mista)

Vybeér formy vstupu
na zahranicni trh

=)
©

Vybér optimalni
organizacni struktury
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Nadnarodni podniky — proces
vstupu na zahranicni trh

Rozsirena Dunningova teorie

Nema prediktivni charakter, spise popisna
Seznam dulezitych bodu

Zameruje se na tri hlavni otazky:

Pro¢ chce podnik expandovat do zahrani€i? (konkurenc¢ni
vvhoda)

Kam chce podnik expandovat? (vvhoda mista)
Jak chce podnik expandovat? (forma vstupu, strateqie)

Nadnarodni spoleénosti Prostfedi nadnarodnich spole¢nosti Proces vstupu na zahrani¢ni trh




1. ProcC chce podnik expandovat do
zahraniCi? (konkurencni vyhoda)

monopolni vyhody

vlastnictvi pfirodnich zdroju, patentovych prav
technologie, znalosti

uspory z rozsahu, znacka

organizacni struktura

Nadnarodni spoleénosti Prostfedi nadnarodnich spole¢nosti Proces vstupu na zahrani¢ni trh




2. Kam chce podnik expandovat

regionalni komparativni vyhody

bariéry mezi zemémi (realizace 4 svobod (EU),...)
vztahy mezi obchodnimi bloky

politické faktory

socialni

kulturni aspekty

Nadnarodni spole¢nosti Prostfedi nadnarodnich spole¢nosti _



3a. Jak vstoupi podnik na zahranicni trh?
Formy vstupu

Bezkapitalové zpusoby

Kapitalové zpusoby

Export
* Pfimy export
* Nepfimy export

Smiouvy
* Licence

* R a D smlouvy
* Aliance

* Franchising

* Ostatni

«Joint ventures

Plné viastnéné podniky
* Brownfield
» Greenfield
» Akvizice
* Fuze

Nadnarodni spoleénosti Prostfedi nadnarodnich spole¢nosti Proces vstupu na zahrani¢ni trh




3b. Jak vstoupi podnik na zahranicni trh?

 Minimalizace nakladu
* Vyhody mista

* Vyhody internalizace

Nadnarodni spole¢nosti Prostfedi nadnarodnich spole¢nosti _



3b. Jak vstoupi podnik na zahranicni trh?
Strategie vstupu

Typologie strategii vstupu na trh: f f X

i'm lovin' it

— Zameérené na domaci trh

— Hledajici prilezitosti ‘
vodafone
— Zamérené na hodnotovy fetézec

The Unilever Brand Wagon

Nadnarodni spole¢nosti Prostfedi nadnarodnich spole¢nosti



http://images.google.cz/imgres?imgurl=http://www.florint.com/disney50.jpg&imgrefurl=http://www.florint.com/areainfo.htm&usg=__ep3jUq4h2pFA774Arjkxj1PmJUM=&h=1337&w=1119&sz=744&hl=cs&start=7&um=1&tbnid=zcGDbtAkZtL5WM:&tbnh=150&tbnw=126&prev=/images?q=walt+disney&hl=cs&rls=com.microsoft:cs&rlz=1I7SKPB_cs&um=1
http://images.google.cz/imgres?imgurl=http://images.businessweek.com/ss/06/07/top_brands/image/nestle.jpg&imgrefurl=http://images.businessweek.com/ss/06/07/top_brands/source/63.htm&usg=__aC-Dngk1t0TqOGnrG8mt64fYj2Q=&h=354&w=550&sz=71&hl=cs&start=3&um=1&tbnid=NBCZ9YwglWa1oM:&tbnh=86&tbnw=133&prev=/images?q=nestl%C3%A9&hl=cs&rls=com.microsoft:cs&rlz=1I7SKPB_cs&um=1
http://images.google.cz/imgres?imgurl=http://www.badlani.com/blog/wp-content/uploads/2006/12/unilever-brand-imprint.jpg&imgrefurl=http://www.badlani.com/blog/2006/12/05/unilever%E2%80%99s-brand-impact-concept-will-definitely-make-them-a-stronger-company/&usg=__5_2SeIi9BAeTfKXgN12INSQnKDI=&h=316&w=416&sz=42&hl=cs&start=6&um=1&tbnid=uUWB-Zcvuo8UHM:&tbnh=95&tbnw=125&prev=/images?q=unilever&hl=cs&rls=com.microsoft:cs&rlz=1I7SKPB_cs&um=1
http://images.google.cz/imgres?imgurl=http://www.omio.com/blog/wp-content/vodafone-logo.jpg&imgrefurl=http://www.omio.com/blog/tag/vodafone/&usg=__Byrre4O41G9IiaQRnM-N-EWCSbI=&h=325&w=450&sz=21&hl=cs&start=14&um=1&tbnid=Dkrc1W9NbO7QPM:&tbnh=92&tbnw=127&prev=/images?q=vodafone&hl=cs&rls=com.microsoft:cs&rlz=1I7SKPB_cs&um=1
http://images.google.cz/imgres?imgurl=http://www.banda.cz/webs/d/danceenergy/usr_files/image/Nike_logo.jpg&imgrefurl=http://www.danceenergy.banda.cz/clanek/12253/nike-fitness-club-clenstvo/&usg=__JKHJFRaqZTEmFOHhf2yh9isc1Pw=&h=768&w=1024&sz=20&hl=cs&start=16&um=1&tbnid=UWQKvnf3uAKVLM:&tbnh=113&tbnw=150&prev=/images?q=nike&ndsp=18&hl=cs&rls=com.microsoft:cs&rlz=1I7SKPB_cs&sa=N&um=1
http://images.google.cz/imgres?imgurl=http://adsoftheworld.com/files/images/AdidasFallCollection.jpg&imgrefurl=http://adsoftheworld.com/media/print/adidas_originals_fall_collection?size=_original&usg=__EbVMW7LGZmnERtQLhR7o10mX1nU=&h=848&w=1200&sz=170&hl=cs&start=31&um=1&tbnid=IZGu5Sz-WzL5uM:&tbnh=106&tbnw=150&prev=/images?q=adidas&ndsp=18&hl=cs&rls=com.microsoft:cs&rlz=1I7SKPB_cs&sa=N&start=18&um=1

Nadnarodni podniky — proces
vstupu na zahranicni trh

@ Nalezeni konkurencni Analyza trhu a nalezeni lokalni @
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Organizacni struktura
nadnarodnich podniku

* Index
transnacionality

 Kritika

e |ndex
Internacionalizace

Company Home country TNI
United

Rio Tinto Kingdom 98.2

The Thomson

Corporation Canada 95.3

ABB Switzerland 94.9

Nestlé Switzerland 94.7
United

BAT Kingdom 94.7

Electrolux Sweden 93.2

Interbrew Belgium 90.2
United

Anglo American Kingdom 88.4
United

AstraZeneca Kingdom 86.9
The

Philips Electronics Netherlands 85.7

Nadnarodni spoleCnosti

Prostfedi nadnarodnich spole¢nosti

Proces vstupu na zahrani¢ni trh




Organizacni struktura
nadnarodnich podniku
* Model Stopford a Wells

. Figure 1 The Stopford and Wells Model of MNC Organizations

Global
Matrix

. Worldwide
Product
Division

Alternate
Paths of
Development

Foreign
Product

Diversity Area

[nternationai > Division
Division

I
|
: = ) [
| |
. |
Foreign Sales as Percentage S I
|

|
|
| of Total Sales
|
[




Organizacni struktura
nadnarodnich podniku

Model Stopford a Wells

+ Figure1  The Stopford and Wells Model of MNC Organizations

* Pocatecni faze

* Regionalni divize

* Vyrobkove divize

« Maticova organizacni
struktura e

\ Foreign Sales as Percentage —_—
| of Total Sales
\
\
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Organizacni struktura
nadnarodnich podniku

Model Stopford a Wells

* Maticova organizacni
struktura

. Figure1  The Stopford and Wells Model of MNC Organizations

‘ Foreign Sales as Percentage P
| of Total Sales
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Maticova organizacni struktura

. Vyh Ody citi Xerox @,
* Nevyhody

| v
| Generalni feditel |

I
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Organizacni struktura
nadnarodnich podniku
 Bartlett — Ghoshall

Orgarizational IvIultinational Global Intermational
charactenistics
Configuration of assets Decentralized and Centralized and Sources of core
and capabilities. nationally self-sufficient. globally scaled. cormpetences
centralized, others
decentralized.
Role of overseas Sensing and e xploiting Irapleraenting Ldapting and leveraging
operations. local opportunties. parent coraparey parent coraparey
strategles. corapetencies.
Developrent and Knowledge developed Knowledge Knowledge developed at
diffusion of knowledge. and retained wathin each developed and the center and transferred
urut. retained at the to owverseas urats.
center.

Nadnarodni spole¢nosti Prostfedi nadnarodnich spole¢nosti _



Mezinarodni podniky

|

Research

Chief
executive
lHarHeting Finance Personnel
|
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Internation
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arodni podniky

oddeleni, pozdeji poboCky v zahranicCi

» Centralizace ,core competence”

* Nevhodné pri velkém mnozstvi produktt nebo velkému
objemu trzeb v zahranicCi

PG
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rodni podniky

sti a schopnosti materske

LI 40 "4V 4

- Méneé reflektuji mistni poptavku
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Globalni
podniky

MNational




balni podniky

— pobocky v zahraniCi koordinovane z centraly
— centralni nakup, integrace vyvoje, ...

— standardizovany globalni produkt zakaznikum
na celem svete

Nadnarodni spole¢nosti Prostfedi nadnarodnich spole¢nosti
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balni podniky

ahu

+ inovativni

— nejsou volné zdroje ani motivace zohlednovat
lokalni poptavku

w~Everywhere everything gets more and more like everything else.”
Writting, 1980 °’s.
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alni podniky

, I '. |
‘ President, | ‘ President, | ‘ President, | ‘ President, |




lonalni podniky

zavislych pobocek ve vice

— slaba globalni integrace
— silna lokalni odpovednost

PHILIPS

DANONE
-
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lonalni podniky

flektovat mistni poptavku

— Casto nakladné

— nesdileji znalosti a Cinnosti v ramci celeho
podniku
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lonalni podniky

— Poboéky v Anglii, Némecku, Spanélsku, US
— 18 R&D, 100 IT

— 230 000 zameéstnancu, pouze 1600 ve Vevey
— 1998 noveé vedeni

— Snhaha o dosazeni uspor z rozsahu
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Multinacionalni podniky

Nestlé

Peter Brabeck (Chief Executive of Nestle): ,Propojeni

S mistnimi konzumenty je pro nas velmi dulezité. Proto
nas podnik zustava fragmentovany a proto se snazime
zustat tak blizko k zakaznikovi, jak jen to jde.” SN
(Financial Times, 13 March 2000) @\“

Nestle
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Transnacionalni podniky
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Transnacionalni podniky

diverzifikovana sit pobocek s ruznou
strategickou ulohou

toky zbozi i znalostni a kapitalove toky v ramci
cele site
sitova struktura

VYSO
VYSO
VYSO

Ka vzajemna zavislost vsech subjektu
Ky stupen modifikace vyrobku

Ky stupen adaptace marketingu
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Transnacionalni podniky

ABB
 vznik 1988

» 1300 pobocek, v kazde front-line
operating manager

* country manager

* business area manager |
App
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Transnacionalni podniky

*Front-line
operating
manager

Country manager

eLidé
oZakaznici

Individualni lokalni
potreby

Business area
manaager

*Product

*Technology




Transnacionalni podniky

« 11 Executive vice presidents (Executive
comittee)

Executive Comittee

]

Busines Area manager Country manager

N

Front line operating manager




Transnacionalni podniky

* hleda rovhovahu mezi drive zminenymi
typy organizacnich struktur

* kde je to mozne — globalni produkt
» kde je tfeba — lokalni pfizpusobeni, lokalni
sluzby
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Lokalni odpovednost a stupen
Integrace

Importance of local

I'ESPGIIE-TR’E‘IIE‘SS

International

Low

Low H igh
Degree of gln]}al integraticm

Zdroj: GOODERHAM, Paul N; NORDHAUG, Odd. International management : cross-
boundary challenges.
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