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Struktura prednasky

O Permutterova typologie

O Expatrianti

0 Kompenzace expatriantu

o Kulturni $ok a pFiprava expatriantu
o Vyjezdové politiky ve SKODA AUTO
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Evoluce nadnarodnich firem
(Perlmutter, 1969)

O Parent-country nationals (PCN)
O Host-country nationals (HCN)
O Third-country nationals (TCN)

O Pristupy:
= Etnocentricky — preference PCN
= Polycentricky — preference HCN
= Geocentricky — PCN, HCN, TCN stejny status
= Regiocentricky — regionalni baze

4
Neoznadeny material © Pavel Strach, 2014



Expatrianti (I.)

Pojeti expatriace 2. pol. 20. stoleti

O Tradicni expatriant (Traditional Expatriate)

~ 7 v - , -, O ,. v .
m Starsi a zkuseny pracovnik, vybrany kvuli zkusenosti
a znalosti

O Mezinarodni kadr (International Cadre)
= Pracovnici, kteri putuji z jedné zahranicni mise do druhé

O Permanentni expatriant (Permanent Expatriate)

= Pracovnici, ktefi jsou permanentné dislokovani
v zahranici

5
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Expatrianti (11.)

RozSirené pojeti expatriace ve 21. stoleti

O

O

Mlady expatriant (Young Expatriate)

= Vyslan za ucelem ziskani zkusenosti.
Docasny expatriant (Temporary Expatriate)
= Vyslan na kratké mise.

Expatriant v treninku (Expatriate Trainee)

= Vyslan za ucelem ziskani manazerské zkuSenosti v zahranici
jako soucast obecného orientacniho tréeninku

Virtualni expatriant (Virtual Expatriate)

= Expatriant se zahrani¢nim poslanim, ktery je alokovan
v domovské zemi

Expatriant z vliastni iniciativy (Self-Initiated Expatriate)

= Expatiant, ktery hleda uplatnepi v zahranici sam, napr.
z osobnich Ci rodinnych duvodu. Nekdy také tradicni expat,
ktery nechce domu.

6
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Expatrianti (111.)

Trendy v expatriaci

- ’ ;o= o
O Zkracovani vyjezdu

.- - e v o= (o) .
O Snizovani poctu vyjezdu s rodinal

0 Zmensovani poltu expatriantl v rozvinutych zemich

Nakladové dlvody

O Expatriant jako globetrotter

(svétobéznik i tulak bez domova)

O Expatriace v nekorporatni sfére

Obecné

0 Pojeti vyjezdl jako nastroje kariérniho rozvoje

7
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Kompenzace expatriantam

O Pristup vyrovnavani ztrat

O Plat

0 Optimalizace zdanéni

O Priplatky

0 Poukazky — bydleni, vzdélani,
bresidleni, doprava

8
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OECD (@
Komparativni cenova uroven

Dunedin, NZ,

Brockuville,
Iceland 121 . Ssrgllsztg%sg
P =~ g T e
Norway 169 : N
Switzerland 184
New Zealand 136
United Kingdom 133
Germany 113
Australia 170
_ _ Canada 131
Nitra, Slovakia,
3 mistnosti Japan 152
US$50,000 United States 100
South Korea 83 Tokyo,
Shibuya-ku,
Turkey 58 3 mistnosti, byt
Hungary 74 '
Czech Republic 86
Poland 65
USA = 100 Slovakia 80
Data of OECD (2012) retrieved on 2 April 2012 from stats.oecd.org Only OECD countries included. All property prices on 19 August 9

2005: Tokyo from http://www.realestate-tokyo.com/sale/hot/; Dunedin from
http://www.firstnational.co.nz/frames/templates/property.cfm?propertylD=299901; Nitra from
http://www.reality.sk/Zakazka.aspx?IDZak=0556-000030
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http://www.realestate-tokyo.com/sale/hot/;
http://www.firstnational.co.nz/frames/templates/property.cfm?propertyID=299901;
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Cenova uroven
a alkohol

THE COST OF ALCOHOL IN EUROPE

Price level index 2006 |
(100 = EU average)

WM=200 [ ]9%099
130200 [ |65-90
i 100-129 NORWAY
| *, INLAND
: SWEDEN
IFIELANDg DENMARK
NETERNOS 0 ey ——PouanD
LUXEMBOURG S ~——CZECH REPUBLIC
Trendy: SWITZERLAND = L siovaki
Spotfeba €istého alkoholu pe y
capita ve Francii klesla o 30% el '
v CR vzrostla o 12% - o SOURCE-WHO
odklon od spirits
o 7 Pereltsvaig, A. (2013, March 18) Global Alcohol Consumption.
ruzne p reference Retrieved on 5 Nov 2013 from http://www.geocurrents.info/cultural-
, h nicméné spoti"ebitelské geography/culinary-geography/global-alcohol-consumption
vV zZzemicn, 10
chovani se Sbllin e (ViZ nasl. sli de) Neoznaceny material © Pavel Strach, 2014



Alkohol a spottebni chovani

- Beer
I Wine
[ ] spirits

[ ] other

- < 0.1 litres consumption
- Data not available
- Not applicable
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Alcohol consumption, liters per population aged 15+ AI ko h O I a j e h O

1960 1970 1980 1990 2000 2009 t\/ b
Australia 9.4 11.6 12.9 10.5 98 101 Spo re a
Czech Republic . . 11.8 11.3 118 121
Finland 2.7 5.8 7.9 SES 8.6 10.0
France . 20.4 19.5 160 142 123 0 Pokles spotFeby
Germany 7.5 13.4 14.2 13.8 10.5 9.7 \V/ tradiénl'ch Zeml’ch
Italy 16.6 18.2 13.2 10.9 9.0 8.0 radOVének (FranCie,
Japan 5.0 6.1 7.1 8.0 7.6 7.4 |té.||e)
South Korea , , , 9.1 8.9 8.9
Luxembourg 13.1 15.6 16.8 147 154 11.8
Mexico . . 3.4 49 48 59 O SoucCasny nardst jinde
Norway 3.4 4.7 5.3 5.0 5.7 6.7 (FinSkO, JaponSkO)
Poland 6.3 8.0 8.7 8.3 83 10.2
Portugal 17.2 17.9 14.8 16.3 129 12.2
Slovakia 6.9 12.8 14.5 13.4 8.9 9.0
Sweden 4.8 7.2 6.7 6.4 6.2 7.4 ‘ ‘
Switzerland 12.1 14.2 13.5 129 112 101
Turkey 0.9 11 1.8 1.4 15 15
United Kingdom . 7.1 9.4 9.8 104 10.2
United States 7.8 S5 10.5 9.3 8.3 8.8
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Cenova uroven a BicMac Index (1.

I Big Macindex

Local currency under (-)/over (+) valuation against the dollar, %

O July 2007

Venezuela
Norway

Switzerland
Brazil
Australia
Euvro areg*
Britain
Argentina
Japan

New Zealand
Canada
Hungary
Mexico
Indonesia
China

South Africa
Russia

Hong Kong

@ July 2012
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*—
%

f:

it

o

{_‘,=-|

.

Sources: McDonald's; The Economist

L o 7.06
6.56
4.94
4.68
4.34
4.16

4.16

4.00
3.82
3.48
2.70
2.55
2.45
2.36
2.29

2.13

*Weighted average of member countries

Graph retrieved on 24 October 2012 from the
Economist (2012, 26 Jul) Big Mac index from
http://www.economist.com/blogs/graphicdetail/2012/07/
daily-chart-17
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ISSUES & LIMITATIONS

Bic Mac Index (11.)

Raw index — i . to Y
Under({-)/over(+) valuation against the eurg, %% i aomA

Undervalued by: Overvalued by
Bl =50% 10-50%
B 25-50% —-/+ 10% I 50-100%

10-25% Bl > 100%
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Map retrieved on 23 March 2013 from http://www.economist.com/content/big-mac-
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Tucet charakteristik
Idealniho globalniho manazera

Arabsky tymovy duch
Australsky takt
Holandska Stédrost
Anglicky soucit
Izraelska diplomaticka obratnost
Italska disciplina
Japonska otevrenost
Ruska efektivnost
Skandinavsky davtip
Spanélska dochvilnost
Svycarska zovialnost
Americka znalost jazyk

15
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Negativa spojena s expatrianty

O

O

Odpor — mnoho manaZeru se nechce stéhovat

Repatriace — navrat do vlasti je Casto obtizny a
spojeny s nizsi prestizi a horsi kariérou, navrat do
vlasti vétSinou konci opustenim firmy

Lokalni pravni ramec — od dani po pracovni
povoleni

Lokalni zvyky — neschopnost porozumeét lokalnim
\4 o yd Ve o
zamestnancum a zakaznikum

&l

Naklady — obvykle jsou expatrianti 3-5x drazsi
nez lokalni zaméstnanci

16
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Pozitiva spojena s expatrianty

O
O

O

O

Kompetence — zpravidla lepsi kvalifikace

Rozvoj manazerskych schopnosti — manazeri
z domovské zeme mohou ziskat v zahranici
mnoho cennych zkuSenosti

Kontrola — leps$i prehled reditelstvi o aktivitach
v pobocCkéach

Znalost procedur, mysSlenek — prenos z
domovské zeme, prenos reseni z jinych
pobocek

Nové pristupy — prlstupy flrmy mohou byt
lokalnim manazerlm neznamé

17
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Kulturni sok (Kalervo Oberg, 1954)
6.5 }—

Bikulturnost
(mistrovstviyH

°OMibanky
55—

Vd

50 o . o Ve
ie Prizpusobeni

ben

4.0 |—
3.5 |—

n prizpuso

-

3.0 |—

A 4

2.5 —

Roztrpéeni a

nepratelstvi (Sok)
1.5 — .

Stupe

20 —

Cas (mésice)
| | l | | ] | l
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Priprava expatrianta

o Selhani (expatriate failure) je typicky vysledkem
nedostatecne pripravy:

= Duraz na technicky trénink namisto kulturnich a obchodnich

zvyklosti

m Kratkodoby Casovy horizont, nezahrnuti stadia repatriace

O Druhy pripravy:

5 ',f:.;l'.'
/

Technicka kompetence
Komunikace

Schopnost ucit se

ey

Priprava souvisejici se zmenou kulturniho prostredi
(musi zahrnout i rodinu):

Motivace k Uspéchu

Narodopisna studia, kulturni asimilatory, vyuka jazyku 1
psyChOIOg|Cky trenlnk zahranicni staze Neoznaéeny material © Pavel Strach, 2014



Faze treninku expatrianta

o Pred (predojezdova faze):
= Jazyk, zvyky, spolecnost, zivotni podminky, atd.
= Cetba, audiovizualni material, kratké navitévy,

diskuse, atd.

O Behem (pobytova faze):

= Detailni informace ,,0 viem*, zvlasté s ohledem na
podnikatelské aktivity

= Lokalni mentor, typicky zkusSengjsi expatriant
O Po (faze repatriace):
= Kariérni konzultace, politické prostredi, networking

= HlaSeni, spoleCenské akce, zameérné prirazeni k jinému
sl. starSimu pracovnikovi (mentor)

20
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V/yjezdova politika SKODA AUTO (1.)

0 Kratkodoba vyslani (do 15 mésicu)

O Rezim sluzebni cesty
= Do 3 mésicu

= Primarnim cilem projekt, predani zkusenosti,
technickeho know-how

= Bez pfipravy SKODA
= Bez rodiny \1
= Bez zvlastni evidence \

21
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V/yjezdova politika SKODA AUTO (I1.)

0 Kratkodoba vyslani (do 15 mésicu)

0 Rezim IPD (International Professional
Development)

= 6-15 mésicu
= Zachovano pracovni misto vyslaného

= Primarnim cilem rozvoj SKE'PA
= Bez pripravy ﬂ:\
o Bez rOd i ny I

22
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V/yjezdova politika SKODA AUTO (l11.)

o Dlouhodoba vyslani (nad 15 mésicu)

O FSE (Foreign Service Employee)
= 16 - 60 mésicu

= Primarnim cilem 00 Pocet FSE
Fizeni zahraniCnich
zavodU 150
a operaci 100
= Obvykle s rodinou 50 -
= 2-3 mesice priprava 0 | N N N BN N

= Look and see %QQ/\ DI I
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V/yjezdova politika SKODA AUTO (1V.)

0O Soulad s vyjezdovou politikou koncernu
VW

O Manazerské pozice
= zahranicni zkuSenost podminkou

0 NejCastejsi destinace
= Rusko (Kaluga, Nizni Novgorod)
= Cina (Sanghaj, Peking)
= Indie (Aurangabad, Pune)
= Némecko (Wolfsburg, Ingolstadt)
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Diskuse a shrnuti

Neoznadgeny material © Pavel Strach, 2014



