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Motivace

@ Trocha opakovani pro zardmovani situace...
@ Kdy je projekt Uspesny?
» Uspésné Fizeny projekt
» Projekt (jako celek/vysledek) byl ispéchem
@ Jaké faktory délaji projekt uspéSnym?
@ Existuji faktory specifické pro konkrétni typ projektu?

» Malé vs. velké podniky
» Typ technologie
» Oblast ve které se technologie zavadi
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Vyvoj

@ Typicky se zkracuje na CSF (standardni zkratka)
@ Nejde o novy koncept...
» Daniel (1961) -> podniky (odvétvi) jsou typické nékolika faktory
Uspéchu
» a dale rozpracovano Rockart (1979)
» Plvodné zamysleno jako manazersky nastroj pro zjisténi
unikatnich faktord, které ovliviiuji vykonnost podniku.

» Zajimavy pfiklad pro vyuziti k planovani rozvoje IS (Peffers et al.,
2003)

@ Koncept CSF vSak Ize Uspésné vyuzit i pro unikatni faktory, které
ovliviuji ispésnost projektu.
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Definice

@ CSF (na urorvni organizace) == for any business, the limited
number of areas in which results, if they are satisfactory, will
ensure successful competitive performance for the organisation
(Ram et al., 2013).

@ CSF (na urorvni projektu) == jde 0 omezenou mnozinu faktord,
které, pokud jsou v ramci projektu splnény, pfispivaji k Uspéchu
projektu.

@ CSF != kritéria pro stanoveni uspéchu projektu
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CSF a kategorie

@ CSF Ize sloucit a kategorizovat podle roli v PM (Irvine and Hall,
2015)
» Kompetence projektovych manazerd
Podpora managementu
Zapojeni uzivatell
Co dalsi role?
@ Anebo podle technologii...

@ pfipadné jinych kritérii.

v vy
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@ Tabulka 6 z Irvine and Hall (2015)
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© CSF podie aplikacniho SW

Q



Critical Success Factors in Enterprise Resource Planning Systems 55:3
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Fig. 2. Critical success factor dimensions.

@ Vice v ¢lanku Shaul and Tauber (2013)
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Structure

+ Assess business system
* Reengineer processes

7

Project strategy Management processes Information system(s)
5 6 « Assess IT legacy system
i vendor & software

A

plans, g
* Share costs, benefits, and risks = Monitor & evaluate performance

= C
s
1 People 2
* Manage relationships.
+ Take top-management responsibility
+ Manage change & rain users

- Compose project team

- Manage changed

Fig. 1. Framework of CSFs for SCIS implementations based on Scott Morton [53].

@ Vice v ¢lanku Denolf et al. (2015)




CSF pro implementaci Bl

Note: * denotes the emerging finding from stage 2
multiple case studies

FIGURE 1 — CSFs Framework for Implementation of BI Systems

@ Vice v ¢lanku Yeoh and Koronios (2010)
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Table 2

A summary of CRM CSF studies
CRM lifecycle stage Wilson et al. (2002) Goodhue et al.  Croteau and Li (2003)  Siebel (2004) Chen and Chen (2004)
(after Wilson et al., 2002) (2002)
Determine the INTENT  Gain champion/sponsor ‘Top management Top management Clear Champion leadership and
support support communication of strategy  internal marketing
Ensure market orientation Vision
Define approval procedures

Assess the CONTEXT

Describe CONTENT

Construct intervention
PROCESS

MANAGE intervention
process

which allow for uncertainty
Gain board awareness of strategic Vision (again)  Technological
potential of IT readiness
Identify need for business system Back-office integration
convergence
Organise around customer Willingness to Knowledge

change processes management capabilities
Address culture change Willingness to

share data
Involve users in system design
Design for flexibility Technological readiness

(again)

Manage IT infrastructure:

Leverage models of best practice Software customisation
Rapid strategy/action loop
to experiment
new processes
Manage for delivery of benefits

Business-IT alignment
System integration
Knowledge management

Culture/structure change

Business-IT alignment
(again)

@ Vice v ¢lanku King and Burgess (2008)



portal projects ERP projects
Strategic Tactical Strategic Tactical
+ Tap management support « User acceptance . .
* Change management « Project management * Clear goals and objective | + Project management
. outwards expectations communication
reenginesring * Project i .
+Clear goal . L *Team
3 . |+ Use of steering committee | « Education on neww business
E * Organizational culture E + Business Process. processes
* Change management
+ Purtnership with veador

g [ -romsiseens
£ | »Selevtion of the approprisie
=3 portal package

8, |« Poral engineering roadmap
5

=

+ Defining the portal architecture
« Requirements analysis

* Process and application
integrar

« Prototyping
+ Portal design

@ Vice v ¢lanku Remus (2007)

[earSojouroan

+ Carcfal package selection

« Minimal customization

« Data analyshs & comversion
+ Aschitecture choice

« Use of vendors” tonls



° Shrnuti



@ Jak postupovat, pokud je zname?
@ Jak souvisi s metodikami/standardy?



Tento tyden

@ Pfiprava na cviCeni

Kazdy si vybere dva typy IS

A vytvofi srovnani jejich CSF

Rozsah textu neni omezeny

Do ptipravy zahriite i otazky na cokoli, ¢emu nerozumite, nebo co vas
napadne

@ V ramci seminare budeme s pfipravami pracovat

vVYyVvyy
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