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@ Dokonceni CSF
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Co se v patek nestihlo

@ Zpétna vazba -> davaly predchozi dva tydny smysl a bylo to
prinosné?

@ Byla probirana latka pro vas uzite¢na?

@ Co vam to prineslo?

@ Rekapitulace:

» CSF a standardy spolu souvisi
» Rizeni projektd neni lehké, i kdyz si kazdy mysli, Ze to umi
» Zkuste to délat dobfe ©
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@ Kontext
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Rizeni podnikové informatiky

@ Projekt = fizeni zmény
@ Co dalsiho je nutné Fidit???

@ “Stavajici” stav, tzn. procesy (napliiovani strategie)
@ KliCova slova (oblasti)

» IT Governance = souhrn struktur, procesu a vztahu jejichz G¢elem
je plnit informaéni strategii (volné podle Ping-Ju Wu et al. (2015, s.
502))

» Strategic alignment = proces nebo stav, ktery se tyka souladu mezi

realizovanou a definovanou strategii (volné podle Ping-Ju Wu et al.
(2015, s. 503))
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Definice

@ Prehled definic viz Ping-Ju Wu et al. (2015, s. 501)
@ integral part of corporate governance

@ the IT related decision making structure and methodologies
implemented to plan, organize, and control IT activities.

@ consists of the leadership and organizational structures and
processes that ensure that the organization’s IT sustains and
extends the organization’s strategy and objectives.

@ to direct and oversee an organization’s IT-related decisions and
actions such that desired behaviors and outcomes are realized

@ the capacity of top management to control the formulation and
implementation of the IT strategy via organizational structures and
processes that produce desirable behaviors, which will ensure that
IT initiatives sustain and extend the organization’s strategy and
objectives
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K ¢emu to je?

@ Uvedeno v Ping-Ju Wu et al. (2015, s. 501)

@ Vlivna

lepSi chapani IT v ramci podniku,

» vySSi zapojeni “IT skupiny” do fizeni,

» “vybalancovanéjsi” rozhodovani v otazkach business vs. IT,
» lepSi komunikaci IT strategie.

v

@ IT governance ma pozitivni vliv na soulad se strategii
@ IT Fidici skupina je orientovana na delSi obdobi

@ diky IT governance dochazi k vét§imu pochopeni a lepSimu
vyuziti novych IS/ICT

@ Nic prekvapivého...
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Vliv Governance na soulad se strategii
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ure 2. Results of Initial Path Analysis

Source: Ping-Ju Wu et al. (2015, s. 510)
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Definice

@ Strategic Alignment = soulad se strategii
@ IT Alignment = soulad IT se strategii
@ Proc¢ by nas to mélo zajimat?

@ Soulad se strategii zvySuje vykonnost organizace (McLaren et al.,
2011; Ping-Ju Wu et al., 2015; Tallon and Pinsonneault, 2011)

@ Co k tomu ma fict praxe...?
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Frameworky




COBIT, ITIL a ISO 20 000

@ Stejné jako u PM, i v téhle oblasti jsou standardy...

@ COBIT = Control Objectives for Information and Related
Technology

@ ITIL = IT Infrastructure Library
@ ISO 20 000 = IT Service Management
@ Kazdy standard je zaméreny trochu na néco jiného...
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@ framework urCeny k tvorbé optimalni hodnoty IT zaloZzeny na
rovnovaze mezi pfinosy IT a riziky

@ holisticky pfistup pro fizeni IT v ramci celého podniku



igure 2—GOBIT 5 Principles




ITIL

@ framework zaméfeny na “best practice” v oblasti IT Service
Managementu

@ nejpouzivangjSi/nejznamé;si

@ Service Management - ur€ené k poskytovani hodnoty zakaznikovi
ve formé sluzby

@ => IT jako sluzba

Vs

Michal Kréal (KPH ESF MU) IT Governance 14. 3. 2016 16/22



Service
Transition

Service
Operation
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ISO 20 000

@ Obecné pro spolecnosti, které nabizeji IT sluzby internim nebo
externim zakaznik(m.

@ Specificky pro:

podniky, které hledaji poskytovatele IT sluzeb

podniky, které jsou soucasti SCM

podniky, které poskytuji IT sluzby

auditory, ktefi mohou hodnotit kvalitu sluzeb

vV vy VvYyYy

@ standard je zamysSlen byt v souladu s ITIL
@ jde ale o standard, ne framework
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Shrnuti



Rozdily

@ COBIT vs. ITIL = jde o Uhel pohledu (délani spravnych veci vs.
délani véci spravné)
@ ISO je standard, nejde o frameworky (best practice)

@ P¥isti tyden (snad) pfijde nékdo na ITIL, na seminafi budeme
rozbirat jednotlivé standardy
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Tento tyden

@ Pfiprava na cviCeni
» Priprava vénovana IT alignment a IT Governance
» Zkuste najit Clanky, které se vénuji IT Alignment a IT Governance v
souvislosti s vykonnosti podnikl a zpracujte na to text cca na 2 strany
@ Pozn... na konci semestru by méla byt pfednaska zaméfena na auditing a
consulting v oblasti IT (Dita Pfikrylova)
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