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@ Kontext

2



Nehmotné pfinosy

@ Nelze (jednoduse) vyjadrit jejich finan¢ni hodnotu
@ Je tézké (i kdyZ ne nemozné) je kvantifikovat

@ Priklady

Sdileni znalosti

“Kvalitngjsi” informace

“Uplné” informace

ZvySeni inovacni schopnosti

Spokojenost zaméstnanct

ZlepSeni rozhodovaciho procesu

v

vV vy vy VvYy
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Pozice justification

@ Od zacatku zvazovani investice do IT po kone¢né rozhodnuti jestli
ano/ne

@ Charakteristiké malou znalosti technologie
@ Rozhodnuti je obvykle na nékom, kdo technologii pouzivat nebude
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Q

© Vymezeni problému



Proc justification feSit?

@ “many organizations are increasingly reluctant to pursue capital
investments in new technology because it is widely considered
that traditional approaches to project justification often
overemphasize short-term tangible benefits, and undervalue
long-term strategic focuses” (Irani et al., 1999)

@ Kolik si myslite, ze se za vic jak 15 let zménilo?

Relationship Support

A significant gap exists between the levels of

H1  known (diffusion) and used (infusion) MCDS ~ Yes
methods in Organizations.
Higher levels of decision effectiveness are

H2a associated with higher levels of knowing Yes
MCDS methods.
Higher levels of decision effectiveness are

H2b  associated with higher levels of using MCDS  Yes

H3a associated with higher levels of knowing No
MCDS methods.
Higher levels of decision efficiency are

H3b  associated with higher levels of using MCDS ~ No
methods.

Figure : source Bernroider et al. (2014)
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Justification neni rozhodovani

@ Samozriejmeé nelze michat jablka s hruskami
@ Justification = poskytuje informace pro rozhodovani
@ Decision making = vybér jedné nebo vice variant z mnoziny

@ JenZe jablka s hruskami se michaji
@ Jak se rozhodnout mezi

» obnovenim vozového parku pro obchodni zastupce
» BI modulem pro reporting vykonnosti obchodnich zastupct
» upgradem CRM systému
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Kam jsme se tedy opravdu posunuli?

Static
One-time

Justification Dynamism

(Myers 1984;
Zheng et al., 2013)

(Cao et al. 2013; Dos Santos, 1991;
Khan et al_, 2013)

The frequancy or reoccurrence of evaluative or justificatory action

Quantitative
Finance
Options

Market study

Justification Evidence

(Dos Santos, 1991
Khan et al. 2013;
Filbeck et al., 2013)

(Bernroider, 2013; Zheng et al., 2013;
Cao et al., 2013, Rockart, 197%;
Kling, 1980; (Peffers et al., 2003)

The process and evidence used to justify resources for new systems.

Figure 1

Continuous
Iterative

Qualitative
Strategy
SSM

Socio-technical

Two dimensions of IT funding process and thought.

Figure : source Peffers and Santos (2013)

@ Vliv na justification

ma

» rozvoj modularity IT (EIP projekty) a agilnich metodik
(inkrementalni zivotni cyklus)
» posun od kvantitativhich metod po kvalitativni
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categories of IS justification approaches

analytic

process

financial

Renkema and Berghout (1997)

financial approach

ratio approach
Irani and Love (2002)

£Conomic ration
economic discounting
Rainer and Stix (2004) financial
Gur etal. (2006) approach
Irani and Love (2002) strategic
strategic f Rainer and Stix (2004) strategic
G an etal. (2008) strategic approach
multi-criteria

Renkema and Berghout (1997)

multi-criteria
Irani and Love (2002)

ratio approach
integrated

Rainer and Stix (2004)

multi-criteria
Renkema and Berghout (1997)
Irani and Love (2002)

portfolio approach
analytic portfolio

other analytic
etal. (2006)
Peacock and Tanniru (2005)

analytic approach
Raschke and Sen (2013)




Financni metody

@ ROI, Net present value, IRR, payback...
@ Nové se prosazuji realné opce

@ MUj nazor - jde o Samanskou magii, ktera nékdy funguje, ale ¢asto
ne
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Strategicky pristup

@ Dava smysl, ale Casto je sloZité se dobrat né¢eho konkrétniho

@ To, Ze néco podporuje strategii je$t€ neznamena, ze vime na kolik
strategii podporuje
@ Propracovanéjsi pristupy v ramci ex-post hodnoceni
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@ Zameéreny spiSe na tangible pfinosy
@ Je sice blizko realizaci efektt, ale neni lehké jej implementovat



V ¢em je problém

@ Pozadavek vychazi od uzivatelu, ktefi hodnoti ¢asto subjektivne
@ Casto se hodnoti jen kvantifikovatelné finanéni pfinosy

@ IT technologie uz nejsou tolik o Cisté automatizaci, ale jinych
prinosech
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Jak to délat lépe

@ LepSi spoluprace mezi podnikovym IT a businessem
@ Resit cileng nehmotné pfinosy

@ Nerozhodovat se mezi IT a nelT investici

@ Vyuzit modularity technologii a agilniho fizeni
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Tento tyden

@ Pfiprava:
» Najdéte jeden nefinancni pristup, ktery se pouziva k justification IT,
popiste ho a diskutujte jeho vyhody a nevyhody
» Pripravte si otazky do diskuze.
» SnaZte se vybirat jiné pfistupy (i kdyz to v pfipadé 10 pfiprav
nemusi byt jednoduché)
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