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Cotoje

@ Zplsob, jak formalizované popsat podnik
@ Poskytne piehled o podniku

@ Vhodné pfi zméné business modelu, procesnim auditu a zméné,
implementaci IS...

@ Neexistuje bohuzel jeden zplisob
» Nékolik architektur

@ Podivame se trochu na TOGAF
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http://pubs.opengroup.org/architecture/togaf8-doc/arch/chap37.html#tag_38

TOGAF

@ The Open Group Architecture Framework

» Business Architecture - business strategy, governance,
organization, and key business processes

» Data Architecture - structure of logical and physical data assets and
data management resources

» Application Architecture - blueprint for individual applications to be
deployed; relationships to the core processes

» Technology Architecture - SW and HW capabilities required to
support the deployment of above services (infrastructure,
middleware, networks, communications, processing, stadnards etc.)

@ sklada se z fazi...
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Figure 7-1 Phase A: Architecture Vision
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Aktivita

@ Dostanete popis z frameworku pro jednu konkrétni architekturu

@ Projdéte siji

@ A zkuste dat dohromady, jak Ize architekturu vyuzit a vytvorit v
ramci vaSich projektu

@ Strucné odprezentujte ostatnim
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Chybéjici pripravy

@ V ramci témat, které jsme probrali:
» PM standardy

PM CSF faktory

IT Governance

ITIL

IS Business Value

Justification

Evaluation

IT auditing

@ Vypracuijte shrnuti tématu a podklady pro studium za 4/5 bodu
(podle Dity)

@ Neékteré témata mohou byt 2x
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