
Logical Framework Matrix (LFM) 

 Tree of Targets 
(description) 

Objectively 
measured 
indicators  

Sources for 
the indicators 
verification   

Conditions/Risks 

Aim of the 
project 

    

Goal/s 
(changes) 

    

Outcomes/ 
Deliverables 

    

Activities     

    Preliminary 
conditions  


