
HRM 

CHOOSING EMPLOYEES 

Hana Dvořáčková 

Natalia Zakharova 

 



METHODS OF CHOOSING 

 Inside company 

 Outside company 

 



SELECTION OF DOCUMENTS AND INFORMATION 

WHICH WILL BE REQUIRED FROM THE POTENTIAL 

EMPLOYEES 

 Certificates of Education  

 Last work experience 

 Last positions and history of growing 

 Skills 

 Other activities ( philanthropic volunteer work, 

hobby) 

 

 

 

 

 



JOB ADVERTISEMENT  

 Internet 

 Newspapers 

 Job portals 

 LinkedIn 

 Direct offer 

 



PROCESS OF EMPLOYEE´S SELECTION 

 

 Collection of documents 

 Pre-selection of candidates 

 Selection of candidates 



COSTS ASSOCIATED WITH THE 

EMPLOYEE´S SELECTION 

 Duration 

 Money 



THANK YOU FOR YOUR ATTENTION 

 

ANY QUESTIONS? 


