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1. WHAT IS IT?

“BRANDING AIMS TO ESTABLISH A SIGNIFICANT
AND DIFFERENTIATED PRESENCE IN THE MARKET
THAT ATTRACTS AND RETAINS LOYAL CUSTOMERS”

„A PERSON OR BUSINESS
THAT EMPLOYS ONE OR
MORE PEOPLE“
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1. WHAT IS IT?

HRM Marketing

EMPLOYER BRANDING



“IDENTITY-BASED, 
INTERNALLY AND EXTERNALLY EFFECTIVE DEVELOPMENT 

AND POSITIONING OF A COMPANY AS A CREDIBLE AND 
ATTRACTIVE EMPLOYER“

(DEBA , 2008)
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1. WHAT IS IT?



• PROCESS OF BUILDING A CREDIBLE, AUTHENTIC 
EMPLOYER BRAND

à CORE VALUES OF THE ORGANIZATION

• LONG TERM STRATEGY REPRESENTING THE
ORGANIZATION‘S IDENTITY AS AN EMPLOYER 

• DIFFERENTIATION FROM THE COMPETITION
(‚WAR FOR TALENT‘)
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1. WHAT IS IT?
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2. WHO DOES IT AIM AT?

CURRENT EMPLOYEES POTENTIAL EMPLOYEES
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2. WHO DOES IT AIM AT?

AMBASSADORS OF THE 
COMPANY

ATTRACTIVE 
EMPLOYER BRAND 
ATTRACTS ‘RIGHT 

POTENTIALS‘

CURRENT EMPLOYEES POTENTIAL EMPLOYEES
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3. WHAT ARE THE BENEFITS?

• LARGER CANDIDATE POOL

• ATTRACTING ‘RIGHT POTENTIALS’ 

• RECRUITMENT COST REDUCTION

• EMPLOYEE RETENTION

• ENHANCEMENT OF PRODUCTIVITY, MOTIVATION & COMMITMENT



PHASE 1: SITUATION ANALYSIS
• WHO AM I?
• WHO DO I WANT TO ATTRACT?
• WHAT ABOUT THE COMPETITION?

PHASE 2: STRATEGY
• WHAT DO I WANT TO ACHIEVE?
• WHAT SHOULD BE MY POSITION?
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4. HOW TO PROCEED?
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4. EXAMPLES EMPLOYER VALUE PROPOSITION (EVP)



PHASE 3: IMPLEMENTATION
HOW CAN I DELIVER ON THE PROMISE (EVP)?

• INTERNAL ESTABLISHMENT

• EXTERNAL COMMUNICATION
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4. HOW TO PROCEED?



PHASE 4: CONTROLLING
HOW CAN I MEASURE MY PERFORMANCE?  

• KPI‘s OF HRM & MARKETING

• ‚EMPLOYER BRAND MANAGEMENT‘
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4. HOW TO PROCEED?
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5. FACTS & FIGURES

Source: Universum Global [2016] Employer Branding NOW – A Definitive Guide to the State of Global Employer Brand Management in 2016  
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EXAMPLE: GOOGLE
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EXAMPLE: DAIMLER



THANK YOU!
QUESTIONS?
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5. DISCUSSION

DO YOU KNOW A COMPANY THAT HAS A 
A SUCCESSFUL EMPLOYER BRANDING ?
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5. DISCUSSION

WHAT VALUES SHOULD YOUR 
EMPLOYER OF CHOICE HAVE?
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5. DISCUSSION

WHAT COULD BE A NEGATIVE ASPECT ABOUT EMPLOYER 
BRANDING?
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