


[10JObPATb AHTOHUMDBI K CJIOBAM

= XOPOIIO
= MHOTO

= 0OJILLIOU
= MO>KHO

= 371eCh

= TaBaThb

= TaJIEKO

" TPYAHO
= OBICTPO

= BIIEpE],

= YaCTO

= CBOOOJZIEH
* YU CTbIU
= JIyYIle

= OTKPbITb
= )KapKo

= HaJ1eTh

= TOCTOMHCTBA




[IOJOBPATH CUHOH]

IMbl K CJIOBAM

= OTJIMYHBIU

= y>KaCHbIU

= CeKperT

= 0OpaTHO

= 3aMEeTUTb

= CIIELIUTD

= IpEKPaTHUTb
= Cepbe3HbIU

= HE0OXO0AUMO




ODOULIUAJIBHY IO JIEKCUKY
[IEPEAEJIATD B PASI'OBOPHYIO
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MEXIYHAPOJIHBIU
KOHTPAKT / JOTOBOP




COAEPKAHHUE MEAKAYHAPOAHOI'O
KOHTPAKTA

= [[IPEAMBYJIA (BBOJJHAA YACTD)
= CYIHECTBEHHBIE YCJIOBUA

= OBbIYHLIE YCJ/IOBUA

= [IPOYHUE YCJIOBUA




[TIPEAMBYJIA

= Bujs forosopa:
= KYIJIA-IIPpOgarKa

= IOCTaBKH
= JOTOBOP JapeHUus

= /laTa U MeCTO OANMCAaHUS] AOT0OBOPa

= [IoJ1Hble HAUMEHOBAHHS 00eUX CTOPOH
= O.1.0 ny1g pU3UYeCKOro JuLa
= HauMeHoOBaHWe opraHu3anyy A/ DPUIUIECKOTr0 JUIa
= Anpeca
= KOHTaKThI




CYILECTBEHHBIE YCJIOBHUA
KOHTPAKTA

- 3TO TaKHe YCJIOBHS OT0OBOPA, KOTOPbIe CTOPOHBI
00513aHbl BKJIOUYUTb AOTOBOP AJis €ro JJErUTUMHOCTH
(T.e. B COOTBETCTBUH C 3aKOHOM )




ObbIYHBIE U ITPOYUE YCJIOBUA

= KOMIIJIEKCHOCTH TOBapa

= YC/10BUA ITOCTABKU TOBapa
= Dopma pacyeTra

= [lopag0K pacyeToB

= OTBETCTBEHHOCTb CTOPOH

= Qopc-Maxop




3. Tloxepue s ewoli W MPAROi KOTOHOK C10BA H C1OBOCONETANNS € IPOTHBOTIOIOAHN

3aKJTI04aTh J10roBOp BbIBO3

HECTH OTBETCTBEHHOCTD [MOCTaBJISITh TOBAP

BBO3 KpPaTKOCPOYHBIN KOHTPAKT

IaBaThb MpaBo nedexTHhI ToBap

MOBLILLATH LIEHY 0CBOOOXIATHECH OT OTBETCTBEHHOCTH
cripoc AHHYJIMPOBATh J10rOBOP

[oJiy4aTh TOBap CBOEBpEeMEHHas MocTaBKa
KauyeCTBEHHBLIM TOBAp JULILAThH rpaBa

OTCpPOYEHHAas 110CTaBKa NpeTOXKEHHE

JUINTEJIbHBIM KOHTPAKT MOHKWXATh [IEHY




dHHY/IMpPOBATh IOTOBOP, PACTOPrHYTh KOHTPAKT, MOANKMCATh CHEJIKY, 3aKIIOYUTh [1€PErOBOPLI,
YNakoBaTh TOBap, MapKMpOBaTh TOCBUIKY, MEPEBO3UTb Ha Cydax, CTPaxoBaTh OT aBapu,

OTIPABJSATL 3a IPAHMILY, TPAHCIIOPTUPOBATL I'Py3, U3JIOXKUTL MHEHHE, ONUCATH CHUTYaALHIO,
[peUIOKUTE BCTpeuy, COOOIMUTL O JaTe, BbIpa3uTh XKeJaHue, MoJy4YuTh J€HbI'H, pACCMOTPETD
Karajaoru, oopaTuThbecsl K naprHepam.




5, a) Kax Bbipasuth mnﬂmmmmx -g-jrm.lmh «POCT H NAJCHHE [eH»
O6paseu: NOBLILEHIUE UEHbl - UeHa ROBBIIUAG M
9) 3mme upom*mn NPELIOAKEHHAX COBAMH HeHA /el WIN CIOUMOCHTS.

a) OpHeHTHPOBOYHAas MpoeKTa Io rnocraBke KoMnerTepoB M3 HMpkyrcka
B Kutal cocTaBUT 2 MWUIHAPAA JOJUIAPOB.

©) B HOBOM roj1y He OXKMOAETCs MOBbILUCHHE Ha 3TH TOBAaPHI.

B) O61uas npoekta Hedrenpoona u3 Poccuu B Kurtaid OLleHUBAETCH
B 2 MWLIMApaa 10/1apoB.

r) [Tociie 3KOHOMUYECKOro KpHU3uca pocT Ha oTe4yecTBeHHbIE MPOAYKThI
MATAHMA B MarasuHax Mockssl coctasil 20 NpOLIEHTOB, @ HA UMIMOPTHbIE NPOAYKTHI = 80
MPOLICHTOB.

n) CornacHo J0rosopy, HOBas ITUX TOBApOB OydeT HEMHOTO TIPEBLIILATH
CTapylo.
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3ag8UMb - nepexodums - NPUAONCUML - COOMEEMCMEosambv - coobuwams - Hecmu -
GAONHCUMB -~ JOCHIUZHYING - OMGEHANb - YCIPAHUNb,

a) Topapsl IO acCCOPTUMEHTY, KOJIWYECTBY M IIeHaM HOJIKHBI
[PUIOKEHHUSIM K HACTOSILEMY KOHTPAKTY.

6) B kaxkmoe rpy3oBoe MecTo He00X0 MO noApOo0OHBL YITAKOBOYHBIN TUCT.

B) [Ipn oTrpy3ke ToBapa mnpoaaser o0s3aH K XKeJIe3HOI0pOXKHOH
HAKJIAMHOW TOBAPOCOITPOBOIUTENbHBIE NOKYMEHTHI.

r) [Ipaso coBCTBEHHOCTH Ha TOBAp C MPOIaBLla HA TIOKYMATEJIs]
¢c MOMEHTA Tepeaayir ToBapa.

1) Mpr o6HapykKeHMH HECOOTBETCTBHMS TOBApa MO KA4YECTBY M KOJWYECTBY MpOIaBell umeer
[paBo peKyiaMalimio.

-
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3ag8UMb - nepexodums - NPUAONCUML - COOMEEMCMEosambv - coobuwams - Hecmu -
GAONHCUMB -~ JOCHIUZHYING - OMGEHANb - YCIPAHUNb,

e) Ecini cTOpOHBI HE MOI'YT COTrJIACHS, TO UX MNpeTeH3UH Clemyer [1epeaarhb
Ha paccMOTpeHHe BHEINIHETOProBoro apbMTpaKHoro opraHa OTBETUYHKA.

u) ITpu BO3BpaTE TOBAapa BCE HEMOCPEACTBEHHBIC PACXOAbI U MTOTEPH rnponaserL.

i) [Npopasen obsi3aH B TeyeHue 7 JHel 1ociae OTIpy3KH TOBapa MUCBMEHHO WIH M0 (akcy
MOKYTIATE 10 HEOOXOOMMBbIe 1S TIOJYHYEHHS Ipy3a JaHHBIE,

K) B reueHue rapanruiinoro cpoka Ilponaseis 33 Ka4ecTBO MaTepHuaios,
KOTOpbie ObUIM MNPUMEHEHBI IS M3roToBJACHHS O0OpPYIOBaHHS, a TaKKe 3a KauyecTBO
H KOMIUIEKTHOCTh 000py10BaHHA.

a) INocTaBiMk 00si3aH 3a CBOM CUET nedeKThl, BhISIBJICHHBIE B TOBAapax
B TCHCHHCEC I‘HpHI!THﬁHDl‘ﬂ CPOKAd.
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14. WMIWW mm unmm:m
TPeCTARIAIOT KAKYH0 CTAIHI0 HEPeroBopHoro npouecca.

JaKa3uHk:
MEI He npeanoaaraiy, 4To 370 OyaeT TaK Mao.
8%
3npascTeyiiTe, HauHeM?
Kakopa paiua nena?
Kakyio CKHUIKY Bbl MOXKETE MpeLIoKHTL?
Ilns HAC 3TO, TTOMATYH, CIUIIKOM AOPOTo.

[TpennoaokuM, MBI TOTOBOPHUAUCHL 0 5% ckuake. CornacHbl W Bbl MpenocTaBuTh HaM 60 -

NHeBHON KpenuT?
16. Xopowo. Msl o6aymMaeM €LIe pa3 BalliM YCJIOBHA U COOOIIMM O CBOEM peLUIEHHH,

IMocTapimmk:
1. 3apascrTsyiiTe.
A 6oroCh, 3TO HEBO3MOKHO.
65 USD 3a Kaxablid KOMILIEKT.
5%.
JlaBaiiTe HAUYHEM.
B cpaBHeHMH ¢ LeHAMM HAIIMX KOHKYPEHTOB, 3TO HEMHOro. B 3aBHCHMOCTH OT BETHYUHLI
BalLIero 3aKa3a Mbl MpearaeM CKHIKY.
Het. Mbl MOXKeM 1aTh BaM TOJBKO 30 gHeil. DTo 00bIYHbLIE YCIOBHS. Q
Kakas OBl Bac ychmm_a?




Buibepure HY:KHOE CJI0BO.

1) KayecTso Hallero Topapa COXpaHseTcHA B TeYeHHe OYeHb
CpOKa.
a) daunnozo 6) daumeasrozo &) vdaunenHnao

2) MLl He MOMeM CcOorjacHMThCs ¢ TpeanaracMoil BaMH LIEHOH : MBI CUMTaeM ee

a) 3a6bLHEHHOU 0) npeapliuaiowet &) NepeabiideHHo

J) Mbl cudTaeMm BalwK UEHBI HeODOCHOBAHHO BBICOKMMHM, B CBS3M C 3TUM MPOCHM
Ham ckunky B 10 % c obuieit croumocTu ToBapa.

a) npedocmasums  6) npedcmasume &) npedaoxcums

4) Ml VKL Ball€ INMpernoxeHHe OTHOCHTEILHO NOCTABKH MVKCKOI
H XeHCKOH 3MMHel 00yBH.
a) ocMompeni 0) paccmompenu &) yemompenu

5) Ilpn npueMke 3TOH NapTHH HAIIH 3KCNEPThl COCTABMIM AKT HKCMEPTHU3bl, KOTOPLINH
1 K JaHHOMY MHCbhMY.
a) npuiazaem 6) npedaazaem &) npuraadeieaem




6) B cBA3H ¢ BLILLIEYIOMAHYTBIM HYXKHO pornpoc o0 ycnoBusax
TpaHCnopTa.

a) nepedymamsn 0) npodvmams &) npudymams

7) B cnyyae Baluero _ OT Hauieil MNpeTeH3uM BCe CHOpPHLIE
BOTTPOCKH DyOyT HAMpas/ieHbl B ApOUTpaxKHbLIH CVLIL.
a) omrasa 0) omKAOHERUA &) VEAOHO

8) brnarogaps 1wHMpokoi peksaMe Haumieid MNpoOAyKUMM B CpPEICTBAaX MAaccoBOi
HHQ}DFMHMHH, OTEYCCTBEHHLIC MAPKH 3dBOCBBIBAKOT

a) dosepennocme  0) doeepue 6) aepy
9) H vixe . Y4aCTHE B MAPKETUHIOBLIX MCCaeToBaHuAX peiHKa. H 3Ta
paboTa MHe oYeHb NOHPABHUIACE.
a) Opa.i ) npunumai &) umen
10) Haneemcsd, 4To HalUM 3aMe4yaHHs Bhl BO BHHMaHHe.

a) npumeme 6) aosbmeme &) bepeme



AYIIPOBAHUE

CONEPYXAHUE CTPATETMYECKOU
CUCTEMBI YITIPABJIEHUSA
[IPOEKTAMMU




PaccmoTpeTs
YnpasJisieHue

Tun
JleaTeJIbHOCTb
OnepanyoHHas JesATeJbHOCTD
MeTo/ bl

Hapsapny
bynymun

[Tonxon,
WiutroctpupoBarth
Muccus
JlocTuXKeHue

Peasinzanuga

[lranupoBaHue



Cy11eCTBYIOT KOMIIAaHUU, OU3HEC KOTOPbIX COCTOUT U3 ...

KOMHaHI/II/I, Y KOTOPbIX OU3HEC COCTOUT UCKJIIOUUTEJIbHO U3 IIPOEKTOB, ... CYIeCTBYET IIO0
olpeacJeHno

KoMmmaHus, ... onpeaeseHHbIM BUAOM JE€ATENbHOCTHU: ... XJIeD, ... 00yBb, KOMIIbIOTEPHI,
UMEKT TEKYILYIO ... ....

Hapﬂ,ay C TeKYH_[eﬁ AEeATEJIbHOCTBbIO, €CTb A€ATEJIbHOCTb, KOTOPAA 3dHHUMAETCA
pPa3BUTHEM KOMIIdHHUH. ITO co3JaHue ... ... , CO3JaHHE ... ... , CO31aHHE€ HOBbIX OU3HecC-
IIpOoLEeCCOB U TaK AadJiIEe.

By,aymee ... KOMIIaHHUHN MOKET YyIpaBJATbCA IIPpA IIOMOIOHK ... U COOCTBEHHO roBop4,
COCTOATDb U3 IIPOEKTOB

= ...-3TO TO, PaJih 4Yero CyLeCTBYeT KOMIIaHUA, YTO €U JJA€eT ... Ha CyLIeCTBOBAHMUS.

... - 9TO HeKas KOHCTPYKIUS OyAylIero KOMIaHUU B IJ1a3ax ... U ... KOMIIAHHUH.

[lesin U cTpaTerus 3To 60Jiee KOHKPETHbIe BElU ... I0KA3aTeJsIMU U CIIOCOOBI ... 3TUX
L eJIEM.




Cy1eCcTBYIOT KOMIIAaHUU, OU3HEC KOTOPBIX COCTOUT U3 MPOEKTOB

KomMmnaHuy, Y KOTOPBbIX OM3HEC COCTOUT HWCKJIIOUUTEJNIbHO U3 IIPOEKTOB, IIPOEKTHO-
OPHUEHTHUPOBAHHOE YIIpaBJIE€HHUE CYILIECTBYET I10 OIIpeAEeJICHHUIO

KOMHaHI/IH, 3dHUMarmuecd olpenejJjeHHbIM BHIOM AeATE/JIbBHOCTH: BbIIIEKAET XJ'Ie6,
HN3IroTaBJIMBAET O6YBb, KOMIIBIOTEPHLI, HMEIOT TEKYILIYIO OIIEPAIHMOHHYIO A€ATEC/IbHOCTb.

Hapﬂ,ay C TGKYU.[Eﬁ AEeATEJIbHOCTBIO, €CTb A€ATE/JIBHOCTDb, KOTOPAd 3aHUMAETCA 6y,LLYI_LLI/IM
pa3BUTHEM KOMIIdHHUH. ITO CO3JdHHWE HOBBIX IMPOAYKTOB, CO3dHNE€ HOBBIX IIPOLECCOB,
CO3aHHE HOBbIX 6H3H€C-Hp0ueCCOB U TaK AaJiee.

-Byaymee pa3BUTHE KOMIIdaHHUHM MOXKET VYIPaABJIATbCA IIpHU IIOMOIIK IIPOEKTOB H
COOCTBEHHO roBop4d, COCTOATDb U3 IIPOEKTOB

= Muccusg - 3TO TO, pagM 4Yero CyIeCTBYeT KOMIIAHHS, 4YTO €W JaeT IpaBO Ha
CyIlleCTBOBAHHUS.

= BujieHre - 3TO HeKas KOHCTPYKUMS OyAyllero KOMIAHMMU B IJla3aX MeHemKepa,
pabOTHHKOB KOMIIAHU M.

= [lern W cTpaTeruss 3TO 0OOJiee KOHKpETHble BellM BbIpa)kaeMble II0Ka3aTeJsIMU
OTJeJIbHBIMH, CUCTEMOM IOKa3aTeJier, JepeBOM IMOKa3aTeJied U C0COObl AOCTHUKEHUS
3TUX LIeJIEM.







