Primorsky turismus a
rozvojove zeme sveta

Martin Sauer



Stredomori

e 1880 — zadné meéesto neméelo vice nez 1 mil. obyvatel (Istanbvul — 875
tis.; Neapol — 475 tis.; Madrid — 400 tis.; Lisabon — 300 tis.; Rim — 275
tis.; Barcelona — 250 tis.)

* Dnes — 14 mést pres milion obyvatel
e 1/3 turistd miri do stredisek CR ve Stredomofri

* 4 500 tis. km2 zabira turisticka infrastruktura vC. ubytovacich zarizeni






|. generace primorskych
letovisek

e VV 19. stoleti a na pocatku 20. stoleti letoviska
navstevovany britskou slechtou, rozvoj lazenstvi

ALL THE YHR
ROUKD .

»Before the railways transformed them, seaside resorts tended to E
be haunts of the sick and the snobbish, with the Prince Regent
savouring the waters at Brighton, and the Yorkshire gentry
dipping their toes in the sea at Scarborough.”

* Mezi valkami a po Il. svétové valce - Rodinna
dovolena u more — vliv rozvoje zelezni¢ni dopravy
a cestovnich kancelari

STLEONARDS ‘BRIGHTON CHlCHESTER
EAS'I'BOURNE WORTHING ansnoum

====="WILLIAM FORBES , farers Fonager




|. generace primorskych letovisek

BUTLINS HOLIDAY CAMP SKEGNESS

ITS QUICKER BY RAIL

L _ JUUSTRATED BOOKLET FREE FROM BUTUNS HOUDAY CAMP (DEPT RP) SKEGNESS LINCS OR ANY LINER OFFICE OR AGENCY
C SENES

Kazdorocni dovolena u more spojena
s relaxaci a pohodou bez stresu

,the annual journey to the seaside
aboard a train was associated with
pleasure, relaxation and the joy
of sharing simple delights with your
children”

It evoked warm memories, bringing
huge reservoirs of goodwill to the idea
of railway travel. As one historian
wrote: "Surely it was always summer
when we made our first railway
journeys..."



|. generace primorskych letovisek

* Od poloviny 60. let dochazi poklesu navstévnosti

* Vliv rustu mezinarodni konkurence, rozvoje dopravy, nabidka CK —
packages

Strediska I. generace:
* néktera se transformuji na oblasti, kde travi svuj dichod seniori

* jina se stavaji cilem jednodenni navstévnosti (investice do atraktivit
pro rodiny s détmi, vC. indoor infrastruktury)

* Vlyjimecne diversifikuji svoji mistni ekonomiku — rozvoj financnich a
vzdélavacich sluzeb (Brighton, Bournemouth)



ll. generace primorskych letovisek

Stredomori

- Spanélsko (napfr. Costa Brava),
nasledované Reckem a Balearskymi

ek T ostrovy, italské pobrezi Jaderské

A eee gy SoT@ eyl more, nasledné Tunis a Maroko

- Package tours — cenova a dopravni
dostupnost primorskych destinaci

- Strediska na zelené louce — velmi
rychly rUst

- Role touroperatoru v rozvoji
primorskych letovisek (Uspory z
rozsahu — rlst velikosti stfedisek)

- Zavislost na omezeném poctu zdrojovych zemi (UK, DE, NL, ...)
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lll. generace primorskych letovisek

* Posledni kategorie masovych primorskych letovisek (konec 80. let)
* Predevsim v zemich rozvojového sveéta

* VVysoky stupen planovani, kontroly a specifikace kvality

* Poon — new tourism; Urry — post-fordisticka spotreba

* Rozvojové restrikce

* Environmentalni citlivost

* Primy marketing smérovany na individualni a nezavislé navstévniky



Vychodiska

e Postkolonialismus (50. a 60. léta a
geopolitické zmény)
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e Cestovni ruch nabizel alternativu pro
ekonomicky rozvoj téchto zemi (plvodné
orientované hlavné na primarni sektor —
zemedélstvi)
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e Zemeé byly (jsou) velmi atraktivni — exotika,

odlisna kultura, puvodni pfiroda AN
S g
Top sights = Pl

4 in full detail " Ry F-os  SEEERARATS 1 ’
poptaka Islands ‘,‘1 s m‘m“?ﬁﬂw

* Ekonomicke a technologicke faktory na strane pull-out map it %
planner 1"'_& -——-f:h 2l Tﬁmﬂ :




Jakeé zeme radime mezi rozvojove?

Label Description North/South Development

First World Westernized countries, with capitalist political and North Developed
economic structures

Second World  Less wealthy, Communist countries North Transitional
Third World Poor countries South Less developed/
developing

I Used less extensively now, due to changes in eastern bloc countries (Second World) and fall of lron Curtain.

Typologie podle Swarbrooka (1999):
* LDCs - $335 za rok, mira gramotnosti je mensi nez 20 %, 42 zemi
* Rozvojové zemé — relativné chudé, bez vétsiho zastoupeni primyslu a sluzeb

* NICs (Newly industrialized countries) — ekonomicky rozvinuté, ale z hlediska
socialnich charakteristik patfi mezi rozvojové zemé



Newly
industrialized
countries

GDP {PPP} GDP per Income GDP (real)
i i : Human GDFP {real)

. iki i Continent Count IO | EARNKAERSS) || ERmaSLE Development rowth HEOHIR
ht_t':_)'/ / en'W'k'Ded'a_'Om/ 4 uUsD, 2008 | (USD, 2003 {GIHI) e HD: - = o rate per
wiki/List of countries b )] i3] spqgBl  [Imdex (HDL, 2007) rate .
y Human Development - - - -

Index Africa B= South Afical® 48] 492584 (10,119 57.8 0.653 14580 492

Morth America | ol MexicaIPI8I31 14 545 007 |14 560 46.3 0.854 (high) 3.00 3.30

South America Brazil2I3405] 14981207 10326 54 0.813 (high) 5.70 450

Prvni generace: Jizni Korea, Singapur, Tchaj-wan, BB Chinal21eTs] 7916429 5963 M7 0 ) 1110 998

Hongkong it 3288345 |2.762 325 0612 ( ) 970 7.02

, . . . , . Asia B MalaysialIHEl 384119 14,072 492 0.829 (high) £.40 365
Druha generace: Malajsie, Indonésie, .... |

M PhilippinesFPI 320 384 3546 44.5 0.751 ( ) |7.60 7.40

m— Thailand“IFI4HE] 545095 5225 42 0.783 { ) |4.40 393

Europe B8 TurkeyPIHE] 915,184 13,138 38 0.806 (high) £.20 410


http://en.wikipedia.org/wiki/List_of_countries_by_Human_Development_Index
http://en.wikipedia.org/wiki/List_of_countries_by_Human_Development_Index
http://en.wikipedia.org/wiki/List_of_countries_by_Human_Development_Index
http://en.wikipedia.org/wiki/List_of_countries_by_Human_Development_Index

Jakeé zeme radime mezi rozvojove?

* \/Seobecné prijimanym kritériem seznam zemi OECD,
které jsou prijemci mezinarodni pomoci.

e Seznam naleznete na strankach OECD
http://www.oecd.org/document/55/0,2340,en 2649

201185 35832055 1 1 1 1,00.html



http://www.oecd.org/document/55/0,2340,en_2649_201185_35832055_1_1_1_1,00.html
http://www.oecd.org/document/55/0,2340,en_2649_201185_35832055_1_1_1_1,00.html

Limity statisticke analyzy

" Rozdilna vypovidaci schopnost i zakladnich statistickych charakteristik
PFiciny:
* Ne vSechny zemé jsou cleny UNWTO
* Vysoké procento rozvojovych zemi nema dostatecnée kvalitni systém sbéru dat

" V ramci mezinarodnich statistik nejsou publikovana srovnatelna data za
domaci cestovni ruch.

Table 1: Scale of international v. domestic tourism in selected developinge countries

Country International Estimates of domestic | International : domestic
tourist  arrivals | tourist numbers {20040}
(2000

India 2.5 million 1 35,0 million” | ;54

China 310 million 740.0 million” [ ;23

BEraril 5.1 million 41,0 million® I: 8

Thailand 9.1 million 55.1 million” [

Indonesia 4.7 million 28.3 million® [: 6

Source: WTOMOMT 2001 unless otherwise indicated

A Ghimire 2001

b China Mational Tourism Administration 2002

¢ Embratur 2002

d Tourism Authority of Thailand 2002

& Indonesia Tourism Authority 2002




Rozvojové zeme jako hlavni destinace
mezinarodniho cestovniho ruchu
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FIGURE 24.1 Tourist arrivals in less developed countries in 2004. Source: Based on WTO data, copyright S.J. Page




20 nejrychleji rostoucich destinaci (rozvojové zemé)

Vyznam cestovniho ruchu — podil CR na HDP

Contribution of

Contribution of

CGrowth in

% of Export

Position | Country Arrivals im | Arrivals im | Growth  190H)-
1990 (in *000) | 2000 (in =000y | 2000 (in %)

| Cambodia |7 466 264118
2 Lao PDE 14 A00 2042 Bh
3 [ran | 54 | 700 [ 003,90
4 Mvanmar 21 208 BO048
3 Vietnam 250 21410 756,00
& Cape

Verde 24 143 495 83
7 South

Africa (029 G001 483.19
8 Ciiba 127 | 700 419,88
9 Chad o 44 AER.B9
10 Brazil 1091 5313 RG99
11 Micaragua [ D& 486 35849
12 Migeria [ S0 =213 A27.89
] Micronesia

Fed. 5. B 33 312.50
14 El Salvador |94 TS5 0979
15 Fambia 141 574 A07.09
] EBhutan 2 7 25000
17 Ciman 149 a02 230.9]
|5 Tanzania | 53 s01 22745
19 Peru 317 1027 22397
20 Zimbahwe G0 | B8 208,76

tourism to GDP | tourism to GDP | GDP 1990- | Earning in 1999
1990 15040 1999
| | Maldives 72.8 217 20.5 74.3
2 | Anguilla 2.0 71.1 -13.3 50.9
3 | Saint Lucia 52.0 59,2 13.7 h5.6
4 | Sevchelles 54.0 49,2 -9 41.2
5| Vanuatu 32.3 41.2 27.5 47.5
& | Barbados 41.0 41.2 0.4 0.4
T | 5t Vincent 45,1
and the
Grenadines 344 3] -3.8
& | Jamaica 28.3 il.5 11.1 43.7
9 | Saint Kitts 50.2
and MNevis 48.8 0.9 -36.8
10 | Other 47.0
Oceania 22.8 29.3 288
11 | Fiji 224 27.7 237 53
12 | Grenada 27.0 26.4 -2.4 40.8
13 | Belize 211 26,2 24.2 32.2
14 | Mauritius 22.6 24.4 8.1 3.8
15 | Dominica 7.5 24.2 8.3 368
16 | Dominican 39
Republic 20.2 236 16.8
17 1 lordan 27.2 226 -17.0 35.2
18 | Kirihati 17.9 21.0 17.1 15.4
19 | Bahrain 6.3 16.9 | 69,8 | 6.6
20 ] Tunisia 6.4 16,1 =2.0% 22.9

Sovrce: WTOVORT 2001

Sanree: WTTC 2003

Mote: Antigua and Barbuda hes bean aken oul of the data-set bacause of arors in the data suppliad by the WTTC, it is however &

thet the coumtry™s pogition will be among the bap 5 countries with the highest contribution of bourism o te GO




Hlavni trendy

* Dominance vyspélych zemi svéta

* Velmi rozdilné vysledky mezi jednotlivymi rozvojovymi
zememi

* Hlavni turistické proudy se odehravaji v ramci jednotlivych
regionu

e Strukture prijezdu dominuji turisté z vyspélych zemi svéta

e Zavislost na cestovnim ruchu je vyznamnad u ostrovnich statu
a malych zemi

* Problém dosazitelnosti RZ hlavnimi zdrojovymi zemémi




Vyhody CR jako nastroje pro reseni
chudoby

* CR privazi spotrebitele za produktem
* CR neceli obchodnim bariéram
* Moznost tvorby vazeb s jinymi odvetvimi

* CR vytvari prilezitosti k diverzifikaci zemédélstvi

* CR je naro€ny na pracovni sily

* CR zaméstnava relativné vice zen nez muzu

* Rozvoj infrastruktury s rozvojem CR

* CR je charakteristicky vysokou elasticitou

* CR muze nabyvat ruznych forem a vyuzivat ruznych vstupu



Nevyhody

* CR Celi zménam na strané poptavky

* Politicka nestabilita a problém bezpecnosti
* Sezdnnost

e Uniky pfijmU z cestovniho ruchu

* Prevazujici forma cestovniho ruchu v rozvojovych
zemich



1950s and
1960s

1970s and
1980s

Dominated by economic growth theory, with a Western orientation arguing that tourism was a good thing to
achieve

Governments in LDCs highlighted the benefits to the economy of tourism, foreign direct investment and
participation in the international economy, reinforced by aid donors

Resort-style development encouraged by planners and governments

The dominant academic viewpoint is economics.

Emergence of criticisms of the economic development arguments (e.g. Bryden 1973) as the outcome of
uncontrolled economic growth and resort enclaves emerge

Growing crificism of how tourism development debates are devoid of people, as anthropologists (e.g. de Kadt
1979; Smith 1977 question the economic perspective

Geographers (e.g. Britton 1980, 1982) enter the debate highlighting the neo-colonial patterns of tourism
development in LDCs after independence

New areas of thinking on tourism, designed o be more people- and environmentally- compatible, enter the
debate in the 1980s, as the alternative tourism and sustainability movements gather momentum



Mid-1980s to
late 1990s

2000 to date

Governments in LDCs are faced with a growing debt crisis, as identified in the 1980s by Brandt (1980).
Governments use tourism as one mechanism to pay off foreign debts

Growing concern over the rise of very undesirable forms of tourism in some LDCs (e.g. sex fourism and
exploitation of women and children by organizations) by ECPAT and Tourism Concern

Sustainable tourism and more niche products like ecotourism are developed in LDCs such as Belize

Some LDCs take policy decisions to move to low-volume/high-value tourism (e.g. Botswana), while others
exhibit growing dependence on First World tour operators for tourists

A number of financial crises illustrate how volatile the tourist market to LDCs is, such as the Asian economic crisis

There is increasing interest in the political economy perspectives of tourism in LDCs

Growing criticisms over the use of labels such as ‘ecotourism’ (e.g. Page and Dowling 2002) and its
reformulation into different market segments which can damage LDC environmental resources if not
controlled

New labels, such as ‘responsible tourism’ are also questioned, given the lack of planning and management of
tourists in LDCs, so as not to detract from the images marketed to Western tourists

Lobby groups point to the need for tour operators, multinational companies and investors to assume a greater
degree of corporate responsibility for the impact that their forms of tourism induce on LDCs

New trends emerge, such as a growing middle class in LDCs who wish to travel and thus the impacts within
countries from domestic tourism are expanded

A much higher level of debate amongst tourism organizations emerges over the need for more ethical and
environmental forms of tourism in LDCs.

Greater roles are required for NGOs to promote more responsible forms of tourism and activity, to monitor
programmes of change and to lobby for change amongst governments, tourism industry and communities
(e.g. ECPAT’s campaign on sex tourism contributed to legislation in many countries to eradicate child sex
tourism)



Figure 1: Tourism's economic impacts
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BOTSWANA

Okavanga Delta

Victoria Falls, Zimbabwe

Windhoek, Namibia

¥

¥
L
A

Maun International Airport (Hub)

D Fligihfs and potential
leckage

@ Airport hubs

«---+ Flights to/from Okavanga v
Delta and tourist camps .
i Bzl ¢ Johannesburg, South Africa (onward
oad-based fours to/from connections to Europe, North America,
Okavanga Delta

Australasia and South Americal)

FIGURE 24.2 Okavanga Delta and tourism linkages in Botswana



Vyjezdovy CR VB

Table 4 Short-haul and long-haul holidays by UK residents, 1995-2001

Short-haul Long-haul Total
Million | Index O Million | Index %o Million | Index

1995 23.7 100 83 4.1 100 15 27.8 100
1006 22.1 03 83 4.7 115 17 26.8 06
1907 24.2 102 83 4.9 120 17 20.1 104
1998 26.6 12 82 5.7 139 | 8 32.3 116
1909 27.2 15 81 6.3 154 1O 35.0 126
2000 (est) 28.0 18 80 7.3 | 78 20 35.0 126
2001 (forey | 28.3 119 82 6.2 151 | & 34.5 124

Source: ONS 2001

* Prevazuje kratkodoba dovolena pred dovolenou ve vzdalenych destinacich (20:80).
* Poptavka po vzdalenych destinacich roste rychleji, nez po destinacich v ramci regionu.

» Jesté vyraznéjsi naruast obliby byl zaznamenan u tzv. balickld do vzdalenych destinaci (to indukuje
hypotézu, ze Britové k cestam do vzdalenych destinaci vyuzivaji mnohem vice CK, nez k cestam v
ramci regionu).

* VB je Ctvrtou nejdulezitéjsi zdrojovou zemi mezindrodniho CR

* Oblibenost vzdalenych destinaci mezi Brity je dvakrat vyssi, nez u Némcu, Ameri¢and a Japoncd.



Vyjezdovy CR VB

e Hlavni cilovou destinaci
Britu jsou USA

e 14 7 20 vzdalenych destinaci
jsou rozvojove zeme, podil
tvori 11 % (4,3 mil.)

* Mezi silné rostouci
rozvojoveé trhy patri Mexiko,
Barbados, Thajsko, JAR,
Indonésie, Dominikanska
republika

Figure 5 Top twenty long-haul destinations for UK residents

top 20 long-haul destinations in 1995 and 1999

w1990
m1995

1,500,000 2,000,000 2,500,000 3,000,000

Source: ONS 200/



Hlavni produkty/vzdalené destinace (Velka

Britanie)

* 76 % 3S destinace

e 27 % meéstskému turismu

* 10 % lyzovani

* 4 % safari

Regionalni analyza

* Po severni Americe jsou pro Brity tremi nejdulezitéjSimi vzdalenymi destinacemi
Asie, Karibik a severni Afrika.

e Asie, 821 tis. turistl, primérny roc¢ni rust 8,5 %
nejvyznamnéjsi destinaci je Indie (28,4 %), nasledovana Thajskem (19,5 %), Sri-
Lankou a Malajsii (oba 7,8 %)
- tfi divody dominance Asie: rust alternativnich forem CR jako je napf. eco-

turismus — Cina; nadprdmérné kulturné-historické pfedpoklady — Ankor Wat;
popularita sportovniho potapéni — vyborné podminky v jihovychodni Asii



Hlavni produkty/vzdalene destinace (Velka
Britanie)

Karibik, 638 tis. turistll, 19 % rocni rust, jde predevsim o Barbados nebo Jamajku, i kdyz
ta svoji pozici ztraci

Severni Afrika, 500 tis. turistl, 5,6 % rocni rast, Tunisko 300 tis., Egypt a Maroko okolo
100 tis. turistu, tézi ze své vzdalenosti

Dalsi africké zemé — 360 tis. turistld, 3 % rocni rldst, avsak JAR zaznamendva mnohem
vysSSi rocni rast (11 %), to je dano zvySenim poctu leteckych spojl a politickymi divody

Mexiko, Stredni a Jizni Amerika zazivaji v posledni dobé nejvétsi narust zajmu — 37,1 %.
Hlavni destinaci této oblasti je Mexiko, které se v poslednich letech stalo pro Brity
Sestou nejnavstévovaneéjsi vzdalenou destinaci (Cancun — 40 % celkového objemu
mexického CR)

Obdobny boom zaziva Chile, Brazilie a Kostarika

Oblast Oceanie navstivi rocné 272 tis. Britl, hlavni podil pfipada na Australii

Stredni Vychod, 161 tis., zde hlavné SAE (zvlasté Dubaj) — 67 tis. turistl a lzrael 66 tis.



Package tour

Table 5 UK residents’ holiday visits abroad, by organisation of holiday, 1995-2001

Inclusive Independent Total
tours Holidavs

Million % Million Vo Million
1995 15.2 55 2.6 45 27.8
1906 13.9 52 2.9 48 26.8
1997 15.4 33 13.7 47 20.1
1908 17.4 54 4.9 46 32.3
1999 I8.6 33 6.4 47 35.0
2000 (est) 18.9 54 6.1 46 35.0
2001 (fore) 19.0 55 15.5 45 34.5

Source: ONS 2002

Figure 7 UK residents’ independent and inclusive long-haul holidays by region visited in 1999
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Source: Mintel 2001 ¢




Shrnuti trendu vyjezdového CR do vzdalenych
destinaci (VB)

e Zapojeni exotickych destinaci do hlavniho proudu CR

* Rust obliby individualné organizovanych cest a s nim spojenych
forem cestovniho ruchu

e Cena zustava hlavni spotrebitelskou prioritou

* Cestovani do vzdalenych destinaci se ucastni siroké spektrum
segmentu (seniori, short-breaks)

* Mirny rust zajmu o problematiku etického CR (za poslednich 9
let 5 % narust)



Touroperatori

Figure 8 Market share of top 4 UK tour operators in 2000

Others Thomson
24% 24%
First Choice
13% Airtours
21%

Thomas Cook
18["’3

Source: Keyvnote 2

00/

* hlavni  strategii touroperatort je
maximalizace obchodni sily a kontrola
nad prodejnimi a distribucnimi kanaly

* z toho vyplyvaji tfi hlavni oblasti zajmu:
* maximalizace Uspor z rozsahu - horizontalni
integrace

* kontrola nad vstupy, distribucnimi kanaly a trhem
(vertikalni integrace)

* vyuziti existujicich vyhod z diverzifikace svych

aktivit mimo CR



Table 7 Characteristics of the *big four’ tour operators in the UK

Holding company

TUIAG

MyTravel PLC

Thomas Cook AG

First Choice

Country of
registered
ownership

Germany

UK

Germany

UK

Annual turnover

23.8 billion €

8.2 billion € (UK
only)

8 billion €

3.8 billion €

Employees 70,000 27,968 28,000 14,000
Customers 22 million 15 million 14 million S million
Out-bound tour 15 European Areas: Germany, UK, France. Spain. ltaly,

operating
divisions in the
following
countries

Countries

UK/Ireland,
Northern Europe,
Germany/ Austria/S
witzerland, North
America

Ireland, France,
BeNeLux, Austria,
Hungary, Poland,
Slovakia. Slovenia,
Egypt, India,
Canada

Portugal, Germany.
Belgium, The
Netherlands, Austria,
Switzerland, UK,
Ireland, Canada

Selected
destinations in
developing
countries in
2002/3 featured
by tour operators
belonging to the
group

Barbados,
Botswana,
Cambodia. China,
Cook Islands, Cuba,
Dominican
Republic, Egypt.
French Polynesia,
Gambia, India,
Indonesia, Jamaica,
Kenya, Malaysia,
Maldives, Mauritius,
Mexico, Morocco,
Myanmar, Namibia,
Nepal, Reunion,
Samoa, Seychelles,
South Africa, Sri
Lanka, St. Lucia,
Tanzania, Thailand,
Tunisia, Zambia,
Zimbabwe

Antigua, Barbados,
Brazil, Cambodia,
China, Costa Rica,
Cuba, Dominican
Republic, Egypt,
Gambia, India.
Indonesia, Jamaica,
Kenya, Malaysia,
Maldives,
Mauritius, Mexico,
Morocco,

Myanmar, Oceania,

St. Lucia,
Seychelles, South
Africa, Sri Lanka,

Tanzania, Thailand,

Tobago, Tunisia,
UAE, Vietnam

Barbados, China,
Costa Rica, Cuba,
Dominican
Republic, Egypt,
India, Indonesia,
Kenya., Malaysia,
Maldives,
Mauritius, Mexico,
Morocco, Nepal,
Peru. South Africa,
Sri Lanka, St.
Lucia, Seychelles,
Thailand, Tunisia,
UAE, Vietnam,
Zanzibar,

Barbados, Belize,
Bhutan, Bolivia,
Borneo, Botswana,
Brazil, Cambodia,
China, Costa Rica,
Cuba, Dominican
Republic, Egvpt,
Ecuador, Eritrea,
Ethiopia, Ghana,
Guatemala, India,
Indonesia, Iran,
Jamaica, Jordan,
Kenya, Ladakh,
Madagascar, Malawi,
Malaysia, Maldives,
Mali. Mexico,
Morocco,
Mozambique,
Namibia, Nepal,
Pakistan, Peru, South
Africa, Sri Lanka,
Sudan, Syria,
Tanzania, Thailand,
Tibet, Tunisia.
Zimbabwe

Ownership of:

Tour operators

81 tour operators

39 tour operators

30 tour operators

28 tour operators

Travel agents

3.700 travel agents

2,001 travel agents

3.600 travel agents

300 agents plus 37
Hypermarkets (UK
only)

Aviation 88 aircraft 49 aircraft 86 aircraft 26 aircraft
Other ¢ 32 incoming e 4 cruise ships o 73000 beds *  joint venture
agencies . 25 resort e incoming with Royal
e 150,000 beds in properties agencies Caribbean Cruise
285 hotels s incoming Lines
e business travel agencies e 1,200 yachts

division

. mcoming
dgencics

Source: company websites visited on 25.07.2002




Figure 10 Forward and backward vertical integration of the top four UK tour operators

Ground handlers

Plus: cruise-liners, insurance companies, business via travel agencies, property development companies,
I'T companies. logistics etc.

Local
handler

ground

Ground handler

Ground handler

Ground handler

A total of 287 Hotel Hotel Hotel
Accommeodation properties

with 152,124

beds
Airline _ _ Mytravel IMC Air 2000

BJ.JTLH][H'J Airworld

Alrways

Tul Mytravel Thomas First
Tour operator Cook Choice

Travel agent

Lunn Poly

Going Places

Thomas Cook

Travel Choice




Provozni principy touroperatoru

Role touroperatoru: tvorba balicku, tvorba cen, marketing, prode;
Dldvody volby organizované dovolené:

* Cena

* Bezpecdi

* Pohodlny zpUsob dovolené

Principy touroperatoru:

* DUraz na tvorbu trzeb a zisku

* Cenova strategie

* Tvorba image
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Table 9 The main characteristics of mainstream and independent tour operators

Mainstream tour operators

L]

»

Carry high volumes of tourists.

Have now adopted formerly 'off the beaten track’
destinations. More destinations in developing
countries are available to more customers.

Apply their marketing powers to destinations where
thev operate.

Operate on low margins and high volumes. Any
swings in consumer demand can lead to capacities
being cut with devastating effects for destinations.
Continue to sell mainly on price. Thus lovalty to
specific tour operators or to destinations is very low.
Serve customers that are highly price-sensitive and
low spending. The bottom end of the market is the
first to fall off should a price increase in the host
country occur. In recent years all-inclusive
developments, and thus the manageability and
predictability of holiday expenditure, have become
increasingly attractive to this segment.

Tend to channel their clients and market their
destinations through travel agents that they own. High
Street travel agents remain the first choice for
consumers seeking package holidays.

Focus on a relatively standardised and basic product
{35), with little interest in destination specific
products and attributes.

Carry large volumes and have thus considerable
power of tourism destinations dependent on them for
visitors.

Are now introducing less standardised and more
tailor-made holiday options, reflecting changing
consumer demands and offering possibilities for local
suppliers.

Are in full control over their demand and supply
structures due to vertical integration, leaving little
influence to destinations themselves.

Are frequently preferred trading partners for local
suppliers because of the volumes they provide.

Independent tour operators

L]

Carry very small volumes (i.e. 10% of the total
package tour market).

Often serve “off-the-beaten-track” destinations
to a fast growing consumer segment that
desires tailor-made and high quality tourism
products.

Have increased their specialisation in recent
vears and adopted niche products in order to
distinguish themselves from inexpensive
mainstream operators.

Serve consumers that are less price-sensitive,
and higher spending customers. Interest in
ethical products is growing and customers
interested in ethical tourism are the better-oft,
sophisticated travellers, using independent and
niche tour operators rather than mainstream.
Generally do not use integrated High Street
travel agents, but independent agents and
direct-sell. Technological advances, in
particular the internet, are expected to have
largely advantageous impacts on niche
operators.

Are highly dependent on local supplies, to the
point that this is often their unique selling
proposition. They provide a more complex and
less standardised product, one that goes
beyond simply providing accommodation and
transport, by focusing on destination
characteristics and inputs.

Generally pay higher prices to local suppliers
due to the low volumes they purchase.




