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oddanost a opatreni na zavazani
zaméstnancli

Personalni management

Tomas Ondracek
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uvod

zakladni charakteristiky emoci

m Co?

m pojeti a vyznam oddanosti
m Pro¢?

m oddanost a angazovanost
m Jak?

m faktory ovliviujici oddanost
m vytvareni oddanosti zaméstnancu

m Omezeni?
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Co?
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Co to je?

m Co je podle Vas oddanost nebo zavazek organizaci?
m Jak nebo v ¢em se konkrétné se projevuje?
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pojmy

m oddanost/zavazek

m psychologicka smlouva
B angazovanost

m obcanské chovani
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oddanost/zavazek
(Robbins & Judge, 2017: 116)

the degree to which an employee identifies with a particular
organization and its goals and wishes to maintain member-
ship in the organization.

oddanost/zavazek

Zavazek k organizaci je mira, do jaké se zaméstnanec ztotozriuje s
konkrétni organizaci, jejimi cili a pranimi, a pfeje si zGstat clenem
této organizace.

TO - oddanost - 2021 7732



vice druh(i zavazka 1/11
(Allen & Meyer, 1996)

m afektivni zavazek

m emoce k organizaci
m zavazek kontinuity

m naklady spojené s odchodem
B normativni zavazek

m moralni zavazek zUstat
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vice druhai zavazka 11/11
(0'Malley & O’Malley, 2000)

m zavazek afilace
m kompatibilita zajm0 a hodnot a akceptace
m zavazek asociace
m sebevédomi a status
m moralni zavazek
m odpovédnost
m afektivni zavazek
m spokojenost
m strukturni zavazek
m spravedliva vyména/odména
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Co?

oc¢ekavani zaméstnance
(Matouskova, 2020 [cit. 2021-05-18])

slusné, spravedlivé a zasadové zachazeni,
jistota zaméstnani,
prostor pro uplatnéni schopnosti,

moznost zapojit se do rozhodovani a mira vlivu,

[ |
[ |
[ |
m kariéra a pfilezitosti k rozvoji dovednosti,
[ |
m dlvéra v organizaci,

[ |

bezpelné pracovni prostredi.

TO - oddanost - 2021 10/32



Co?

ocekavani zameéstnavatele
(Matouskova, 2020 [cit. 2021-05-18])

schopnosti,
usili,

|
|

m ochota,
m oddanost,
|

loajalita
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psychologicka smlouva

psychologicka smlouva

Psychologicka smlouva oznacuje viru jedince v naplnéni slib(,
explicitnich i implicitnich, uzaviené dohody, explicitni i implicitni,
S organizaci.
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Co?

obcanské chovani v organizaci (OCB)
(Robinson, Perryman, & Hayday, 2004)

napomocné chovani
sportovni chovani
loajalnost

ddvéra

iniciativa

oblanské ctnosti

osobni rozvoj
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Co?

obcanské chovani v organizaci (OCB)
(Organisational Citizenship Behaviour)
(Robbins & Judge, 2017: 66)

Discretionary behavior that contributes to the psychological
and social environment of the workplace.

obcanské chovani v organizaci (OCB)

Uvazlivé chovani, které prispiva k psychologickému a socialnimu
prostiedi na pracovisti.
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Pro¢?

Proc¢?
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Pro¢?

Proc¢ premyslet o zavazcich?

m Jaké nepsané zavazky v ramci pocitujete?
m Myslite si, Ze jsou pro organizaci vyhodné, vhodné?
m A pro Vas?
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Pro¢?

oddanost(zavazek) a OCB
(Markos & Sridevi, 2010)

B zaméstnanecka angazovanost
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Pro¢?

zaméstnanecka angazZovanost
(Robinson et al., 2004)

Figure 2.2: Characteristics of an engaged employee

looks for, and is given,
opportunities to improve
organisational performance
keeps up-to-date
with developments
in his/her field

is positive about
the Job and the
organisation

identifies with believes in the
the organisation organisation
sees the bigger picture, works actively to

even at personal cost make things better

can be relied upon, and treats others with respect,
goes beyond the and helps colleagues to
reguirements of the job perform more effectively

Source: IES, 2003
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Jak?

Jak?
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Jak?

Jak vznikaji zavazky v organizaci?

m Jak vznikaji zavazky v organizaci?
m Jak se daji ovlivnit?
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zavazky k organizaci

Jak?

(Meyer, Stanley, Herscovitch, & Topolnytsky, 2002)

Antecedents of Affective commitment

Personal Characteristic
work experiences

Antecedents of continuance commitment
Personal Characteristics

Alternatives
Tnvesiments

Antecedents of Normative commitment
Personal Characteristics

Saclalization Experiences
Organizational investmeat
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Correlates of Organizational Commitment

Job Satisfaction
Job lnvelvement

Occupational Commitment
[l

Affective Committment

Turnover latention and Turnover

On-the-Job Behavior

Continuance Commitment

Attendance

ocB
Performance

Employee Health and Well.Being

Normative Commitment | -
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psychologicka smlouva
(Matougkova, 2020 [cit. 2021-05-18]: 20)

Jak?

Obrazek 2: Model psychologické smlouvy dle autorky D. Rousseau

Udrzovani

A

Zdroj: vlastni zpracovdni dle Rousseau et al. (2018)
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Jak?

psychologicka smlouva: disledky
(Matouzkova, 2020 [cit. 2021-05-18]: 19)

Organizacni kultura SpravedInost

>
=
20

HR politika Duavéra

N Zkusenosti Uzavreni dohody
o Oekavéni
Alternativy
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Jak?

angazovanost (OCB)
(Robinson et al., 2004)

pocit hodnoty a zapojeni

zapojeni do rozhodovani

]
m naslouchani a ocenovani nazort
B rozvoj a inovace

||

zajem organizace o well-beeing a zdravi
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Jak?

pocit hodnoty
(Robinson et al., 2004)

m trénink/Skoleni, rozvoj a kariéra
m pfimi nadfizeni

m vykon a ocenéni

m komunikace

m spravedlivost
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Jak?

angazovanost I/1l
(Robinson et al., 2004)

Figure 5.1: The engagement model

employees are
involved in decision
making
managers listen
to employees

employer demonstrates
concern about employees’
health and well-being

feeling
valued
and
involved

employees have the
opportunity fo engagement
develop their jobs
senior managers show
employees that they
value them

good suggestions are

acted upon employees feel able to
voice their opinions

Source: IES, 2003
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Jak?

angazovanost li/Il
(Robinson et al., 2004)

Figure 5.2: The drivers of employee engagement: a diagnostic tool

training, development and career

immediate management.

performance and appraisal
communication \
equal opportunities \ feeling

and fair treatment ™———___ ) o4
- and
pay and benefits involved

/

health and safety

engagement

importance

co-operation

family friendliness
Jjob satisfaction

Source: [ES, 2003
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Omezeni?

Omezeni?
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Omezeni?

mozné problémy zavazki

B nejasnost

m rozdilna interpretace nebo rozdilné zavazky
B mocenska asymetrie

m nemoralni chovani
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zavér

zaver
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zavér

oddanost a zavazky

m Co?

m Zavazek k organizaci je mira, do jaké se zaméstnanec ztotozfiuje s
konkrétni organizaci, jejimi cili a pfanimi, a preje si zlstat ¢lenem
této organizace.

m Pro¢?

B angazovanost, ...
m Jak?

m psychologicka smlouva
m Omezeni?

m etické aspekty
m dalsi mozné problémy
m pravni aspekty
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