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uvod

otazky

m Co?

m osobni rozvoj a vzdélavani
m Pro¢?

m cile osobniho rozvoje
m Jak?

m metody

m Omezeni?
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Co?
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Co?

rozdily mezi vzdélavanim a rozvojem

vzdélavani Vs. rozvoj
kratkodoby Cas dlouhodoby
specificky cil obecny
pozice zaméreni osoba
aktualni dovednosti budouci
skupiny pocet jednotlivec
organizace | odpovédnost/pfinos osoba
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vybrané metody

planovani zkusenosti (EX)
planovani osobniho rozvoje (PD)

[
[

m mentorovani
m e-learning
[

koucovani
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Pro¢?

Proc¢?
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Pro¢?

cile EXa PD

m vice zapojeni a produktivni zameéstnanci

m niz8i mira absentismu

m vysSi kvalita prace

m lepsi vztahy mezi pracovniky i se zakazniky
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Jak?

Jak?
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Jak? planovani zkusenosti (EX) a osobniho rozvoje (PD)

planovani zkusenosti (EX)
a osobniho rozvoje (PD)
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Jak? planovani zkusenosti (EX) a osobniho rozvoje (PD)

faze EX
(Qualtrics, 2021)
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Jak? planovani zkusenosti (EX) a osobniho rozvoje (PD)

oblasti EX

m prostredi
m technologie/nastroje
m kultura
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Jak? planovani zkusenosti (EX) a osobniho rozvoje (PD)

nastaveni EX

shromazdéni dat

analyza s cilem na porozumeéni
holisticky pohled

zkoumani nezvyklosti a extrémi
zapojeni skrz celou organizac
navrhy zmén

aplikace

ovérovani
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Jak? planovani zkusenosti (EX) a osobniho rozvoje (PD)

PD

navaznost na EX

doplnéni osobnostnich sebe-hodnoceni a hodnoceni
zjiSténich organizacnich potreb

vytvofeni navrhd na techniky rozvoje

aplikace

ovérfovani
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Jak? planovani zkusenosti (EX) a osobniho rozvoje (PD)

PD moznosti

m spojeni se s dalSimi firmami v oboru

m aktivni nabidka a pobidky pro zaméstnance
m vyuziti novych technologii

m inovativni nastroje
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Jak? planovani zkusenosti (EX) a osobniho rozvoje (PD)

plan EX
(Qualtrics, 2021)

Employee journey map template
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Jak? planovani zkusenosti (EX) a osobniho rozvoje (PD)

vztah EX a PD

EX holisticke

PD individualni

EX vychazi z CX

PD vychazi z humanistickych pfistup(

PD by mélo navazovat na EX
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Jak? mentorovani

mentorovani
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Jak? mentorovani

cile mentorovani

m seznameni
m vzdélani
m zaclenéni
m partnerstvi
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Jak? mentorovani

podminky mentorovani

m dlvéryhodnost

m odbornost a znalost
m uvazlivost

m ochota spolupracovat
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Jak? mentorovani

diskuze: vyhody a nevyhody mentorovani

m Setkali jste se s mentorovanim?
m Vyhovovalo Vam?
m Jaké jsou vyhody a nevyhody mentorovani?
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Jak? mentorovani

vyhody a nevyhody mentorovani
(E&C, 2021)

‘ Mentoring ‘

= Fast spread of knowledge

= Increase in experience
= Mentoring may facilitate the onboarding of new employees
= Confidence levels may increase

= Mentorships can be important in crisis times

= Bad decisions may be avoided

= Employee satisfaction may improve

= Friends for life

= Also the mentor will earn

= Mentorships may lead to faster promotions

= Honest feedback

= Better standing inside a company or an industry

= Increase in profits for a company

= May be beneficial beyond the job

= Mentors are often not really skilled to guide people

= Your mentor may be quite bad

= Fake gurus are a problem

= Mentoring is not a magic pill to improve

= You learn most by making your own decisions

= You may soon become better than your mentor

= Mentoring may strengthen the rights & opportunities of
minorities

= High level of dependence

= Employees may be treated in an unfair manner

= Promotions may depend on the seniority of the respective
mentor

= Mismatches on a human level

TO - podpurné programy rozvoje a vzdélavani « 2021

22/49



Jak? e-learning

e-learning
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Jak? e-learning

e-learning

m technické nastroje
m technické dovednosti
m pasivni, aktivni, semi-aktivni
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Jak? e-learning

diskuze: vyhody a nevyhody e-learningu

m Vyhovuje Vam?
m Jaké jsou vyhody a nevyhody e-learningu?
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Jak? koucovani

koucovani
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Jak? koucovani

koucovani
(Ennis et al., 2003: 48)

Executive coaching is a one-on-one, customized develop-
ment process benefiting the leader and his/her organization.
Working with goals defined by both the leader and the orga-
nization, a qualified and trusted coach uses various coaching
methods and feedback data to develop the leader’s capacity
for current and future leadership. This coaching is guided by
the coaching partnership (leader, organization, and coach) to
achieve maximum impact.

Exekutivni kouCovani je jeden na jednoho zaméfeny proces rozvoje
vyuzivajici riznorodych metod za cilem rozvoje dovednosti a
schopnosti vedoucich.
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Jak? koucovani

zakladni dovednosti a znalosti: psychologie
(Stern, 2004: 156)

individual assessment
individual differences
adult learning
organizational behavior

]
]

]

]

m change management

m organizational systems theory
m leadership

m interpersonal and group dynamics
m motivation

]

organization development
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Jak? koucovani

zakladni dovednosti a znalosti: organizace
(Stern, 2004: 156)

familiarity with the language, history,
and current conditions of the business environment

strategic and tactical planning and implementation
organizational communication

|
|

m business ethics
m technology

]

business functions
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Jak? koucovani

zakladni dovednosti a znalosti: dalsi
(Stern, 2004: 156)

conflict mediation

development of values, vision, and mission
quality and process management

team development/building

board relations

labor relations

video feedback

career development

organization restructuring

work-life balance

stress management

TO - podpurné programy rozvoje a vzdélavani « 2021 30/49



Jak? koucovani

zakladni principy
(Ennis et al., 2003)

orientace na systém
orientace na vysledek
orientace na podnik
kolaborace
kompetence

integrita

rozumnost v Usudcich
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Jak? koucovani

diskuze: vyhody a nevyhody koucovani

m Méli jste nebo mate kouce?
m Jaké jsou vyhody a nevyhody koucovani?
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Jak? dotazovani

dotazovani
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Jak? dotazovani

dotazovani: zakladni principy

m oteviené
® nenavodné
m nehodnotici
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Jak? dotazovani

dotazovani PD: priklady otazek /1

m Co té déla Stastnym? Z ¢eho mas radost?
m Co té nastve?

m Jaké mas dobré zvyky? A jaké Spatné?

m Zkus se popsat v 5 slovech.

m Jak by té popsali jini v 5 slovech?

m Jak té ostatni vidi? Jsi s tim spokojeny?
m V Cem jsi dobry? Co ti jde? Co té bavi?

m Co se ti zatim v Zivoté povedlo? Co se ti nepovedlo? (5)
m Ceho se boji§?

m Jaké mas konicky?

m Kdo je tvym vzorem?

m Kym a &im bys chtél byt?
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Jak? dotazovani

dotazovani PD: priklady otazek li/Il

m S &im bys chtél pomoci?
m S ¢im bys mohl pomoci ty?
m Co bys rad zlepsil?
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Jak? dotazovani

dotazovani: magicka otazka
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Jak? dotazovani

dotazovani: magicka otazka

Co by se muselo zménit, aby ...
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Jak? dotazovani

dotazovani: kouzelna zadost

TO - podpurné programy rozvoje a vzdélavani « 2021 38/49



Jak? dotazovani

dotazovani: kouzelna zadost

Prosim, zkus preformulovat ...
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Jak? dotazovani

zpétna vazba

motivy

cas
pravidelnost
forma
konkrétnost
kritika

nazor

cil

pochvala
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Jak? dotazovani

zpétna vazba: dobra praxe

m v kazdé zpravé vzdy ocenéni (dlivéra)

m vzdy upozornit na chyby (spravedlivost)

m spravedlivé odmény za nadstandardni vykon
m kritika obecna, pochvaly konkrétni
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Jak? dotazovani

zpétna vazba: Feedback-Friendly Culture
(Baker, Perreault, Reid, & Blanchard, 2013)

m podpora vzdélavani
m dlvéra
m dialog
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Jak? gamifikace

gamifikace
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Jak? gamifikace

principy

konceptualni vyzvy
produktivni selhavani
uvazliva kalibrace

ocenéni vydrze

budovani sebed(ivéry
zvySovani vnitfni motivace
dostupnost

deep learning
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Jak? gamifikace

navrh gamifikace
(Gamification Design, 2010)

Determining Game-based
Motivation Mechanics

(an example)
Motivations Personality Game Mechanics
(NYee) Types Incentive/Reward

é Advancement Smm«;eker gac e sl Bades

g Mechanics Officiator: 5 for referrals

B Competition ity (chan) - Points, Levels, Status for

2 Achiever (Barte) inviting others to play

I sociaiizing Socializer - Cooperative/Team compefition

Bl Relationship (Barte and Chan) to share most posts

Bl Teamnorc Harmonizer (ctar) - Gifting items to new users for
use on site (ex. FarmVille)

=z Discovery -Areas unlock only by inviting

;7:, Role-Playing Explorer (Barte) more people to play

[l Customization Lurker (chan) - Gifting items of discovery for

£ Escapism use on web site

Www.stratsynergy.com
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omezeni

omezeni
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omezeni

omezeni

Jaka jsou obecna omezeni PD a vzdélavani?
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zavér

zaver
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zavér

prehled

m Co?

m 0sobni rozvoj a vzdélavani
m Pro¢?

m zvySovani zapojeni, spokojenosti a produktivity
m Jak?

m EX, PD
B mentorovani, e-learning, koucovani
m dotazovani gamifikace

m Omezeni?
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