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Strategy and Job Design

• Drives how managers structure jobs to be 
performed

• May be based on teamwork in companies 
focused on creativity and innovation

• May be structured to maximize efficiencies in 
companies that compete on costs
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Other Impacts on Job Design

• Availability of skills sets in the labor market

• Aging of the workforce and supply of workers

• Availability of technology (Internet, e-mail, 
videoconferencing) and trend toward virtual 
teams

• Globalization with employees in multiple 
countries

• Diversity and cross-cultural issues
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Job Design and Causes of Stress

• Unclearly defined roles
• Role overload—too many expectations or    

demands placed on employees
• Role underload—having too few expectations or 

demands
• Role ambiguity—uncertainty about daily tasks 

expected and how to perform them
• Role Conflict—tension caused by incompatible or 

contradictory demands
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Job Design and Employee Safety

• Occupational Safety and Health Administration 
(OSHA) is the main federal agency charged with the 
enforcement of safety and health legislation in the 
US

• The European Framework Directive on Safety and 
Health at Work (Directive 89/391 EEC) guarantees 
minimum safety and health requirements 
throughout Europe. Member States are allowed to 
maintain or establish more stringent measures.
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Job Description/Specifications
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A written summary of specific tasks, 

responsibilities and working conditions of a 

job
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Job Description

• Includes basic job-related data:

– job title, job location, reporting parameters, job 
summary, nature and objectives of the job, tasks 
and duties to be performed, working conditions, 
machines, tools and equipment to be used by a 
prospective worker and hazards involved.
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Sample Job Description

9Masaryk University



Job Specification

• Includes a written statement of:
– educational qualifications, specific qualities, level 

of experience, physical, emotional, technical and 
communication skills required to perform a job, 
responsibilities involved in a job and other unusual 
sensory demands.

– It also includes general health, mental health, 
intelligence, aptitude, memory, judgment, 
leadership skills, emotional ability, adaptability, 
flexibility, values and ethics, manners and 
creativity, etc.
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Sample Job Specification
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Uses of Job Description/Specifications

• Recruitment

• Selection

• Training

• Career Development

• Performance Appraisal

• Compensation



Personnel Planning 
& Forecasting
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Section Overview

• This section focuses on Personnel forecasting 
and looks briefly at the overall Plan.

• We will link this to Corporate Strategy.

• By the end of this section you should be able 
to link corporate strategy to  personnel 
forecasting, understand the underlying 
principles of a basic forecasting model, and be 
able to use the model in multi-year 
forecasting.
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Overview of The Personnel (HR) Plan

• Not a single document.

• Each part is constantly updated as new 
information is received.

• Includes both formal and informal information 
flows.

• Used by the organisation to help ensure the 
right people are in the right jobs (place) at the 
right time.
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Plan Components

• Corporate Job Bank or Inventory
– Kept current through job analysis and job designs.

• Corporate Job Requirements for planning horizon
– Kept current through needs analysis.

• HR Planning, Recruitment, and Selection Budget
– Kept current with budget analysis.

• HR Planning Schedule
– Includes all planning, recruiting, selecting and on-boarding 

tasks, dates, resources.

• Tolerances for Schedules and Budgets
• Performance and Measurement Criteria for the Plan
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Human Resource Planning
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Labour Market

External

Labour Market

Labour Demand Labour Supply

Conditions and Select Responses

1. labour Demand Exceeds Labour Supply

•Training or retraining

•Movement from within

•Recruitment from outside

•Use of part-timers or temporary workers

2. labour Supply Exceeds labour Demand

•Pay cuts

•Reduced hours

•Voluntary early retirements

•Inducements to quit (for example, severance pay)

•Subcontracting

•Use of overtime

•Layoffs 

•Work Sharing

3. labour Demand Equals labour Supply

•Replace attrition  from inside or outside

•Internal transfers and redeployment



Methods of Forecasting Demand

• Quantitative

– Moving average, Exponential smoothing, Trends 
projections, Regression Analysis, Linear 
programming, Actuarial models…

• Qualitative

– Nominal Group Technique, Delphi…
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Predicting Labour Demand 
at 25 Hotels
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• Bmap hotels currently have 25 locations world 
wide. They need to finalize the labour forecast 
for the next fiscal year. The current strategy is 
to expand from 25 to 32 hotels.



Predicting labour Supply and New Hires
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In Class Exercise

• Mac Motors repairs cars. It currently has 14 employees 
working for the company in the service area. They are as 
follows:
– 6 Technicians
– 2 Cleaners
– 2 Stock/Stores Personnel
– 4 Service Desk Clerks

• This current fiscal year, January to December, they were 
able to service 10 cars and 10 desk orders per day. For next 
fiscal year they want to increase to 15 cars and 15 desk 
orders per day. In the following year they wish to grow to 
double the previous year output and capture a larger 
portion of the service market for cars. To do this they need 
to double their physical space.
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Mac Motors Exercise

• Attrition during the year:
– 2 Technicians

– 2 Cleaners

– 1 Stock/Stores Personnel

– 1 Service Desk Clerk

• Mac Motors has determined that these attrition 
rates are acceptable and will probably remain as 
a percentage for the next two fiscal years.

• Produce a labour and hiring forecast for the next 
two years.
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