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In this article, they want to explore the potential benefits of process mining in the context of supply
chain management. The authors begin by discussing the challenges faced by organizations in managing
complex supply chains, including the lack of visibility, the difficulty of coordinating multiple
stakeholders, and the need to balance cost and service level objectives.

Then they introduce the concept of process mining, which involves analyzing event logs to uncover
patterns and insights into how processes are actually executed. The authors argue that process mining
can help supply chain managers gain a better understanding of their processes, identify bottlenecks and
inefficiencies, and make data-driven decisions to improve performance.

The article presents a case study in which process mining was applied to a real-world supply chain
process. The results of the analysis highlighted several opportunities for improvement, including the
need to reduce lead times, optimize inventory levels, and streamline communication between
stakeholders.

2. O'Connor, Neale Gilbert and O'Connor, Neale Gilbert and Schloetzer, Jason D. and Romero,
Jorge and Wu, Anne, How Multi-Sourcing Can Influence Management Control: Case Study Evidence from
the Electronic Products Supply Chain (August 2022)

In this article, the relationship between multi-sourcing and management control in the context of the
electronic products supply chain has been discussed.

The authors argue that the use of multiple suppliers can create challenges for management control due
to the increased complexity of coordinating and monitoring multiple relationships. However, they also
suggest that multi-sourcing can provide benefits, such as improved flexibility and reduced risk.

To investigate these issues, the authors present a case study of a company in the electronic products
industry that had implemented a multi-sourcing strategy. Through interviews with managers and
analysis of company data, the authors identified several factors that influenced the effectiveness of
management control in a multi-sourcing environment, including supplier selection, contract design, and
performance monitoring.

The study found that the company was able to achieve benefits from multi-sourcing, such as increased
flexibility, but that these benefits came at the cost of increased complexity and difficulty in monitoring
supplier performance. The authors also identified several strategies that the company used to manage
these challenges, including investing in technology, building strong relationships with suppliers, and
focusing on collaborative problem-solving.



3. Shteynberg, Emily and Brady, Ethan and Sultana, Faiza and Bishop, Landon and Kolachina,
Varun and Bhalala, Darsh and Photiades, Eliot and Chopra, Agrim and Batra, Meera and Gregory, David,
The Road Back: Our Global Supply Chain Crisis (June 28, 2022)

The article discusses the challenges and disruptions that the global supply chain have faced in recent
times, including the COVID-19 pandemic, natural disasters, and political tensions.

The authors argue that these disruptions have highlighted the vulnerabilities and weaknesses of the
global supply chain, including over-reliance on certain regions and suppliers, inadequate inventory
management, and insufficient contingency planning. These issues have resulted in delays, shortages,
and price increases for many products, impacting consumers, businesses, and economies worldwide.
The article proposes several strategies to address these challenges and build more resilient and
sustainable supply chains, including diversifying supplier bases, improving inventory management and
forecasting, investing in technology and data analytics, and enhancing collaboration and transparency
across the supply chain.

The authors also emphasize the importance of public-private partnerships and government policies in
addressing supply chain issues, such as promoting fair trade practices, investing in infrastructure, and
incentivizing sustainable and ethical practices.



