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Human Resource 
Management is a 
multidisciplinary subject. 

https://www.whatishumanresource.com/huma

n-resource-management



26.04.2023

What is the role of 
a Human Resource 
Officer?
https://www.whatishumanresource.com/human-

resource-management



Evaluation criteria

Results
Quantity of work, quality of work, timeliness of

execution

Behaviour Access to work, presence at work

Abilities Fitness to work

Motivation Satisfaction and willingness to work

Conditions
Working hours, working environment, health

and safety
5
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What is 360 degree
feedback?

https://www.cognology.com.au/learning_center/360whatis

/



Evaluation interview

Formal evaluation

Boss Employee

✓ What happened?

✓ Why did this happen?

✓ How to proceed?

✓Mentor or coach?
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desired results
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Second change Bright future
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https://upraise.io/blog/everything-you-need-to-

know-about-performance-management/
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Performance 

appraisal process

https://www.whatishumanresource.com/human-

resource-management

https://www.whatishumanresource.com/human-resource-management
https://www.whatishumanresource.com/human-resource-management
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HR Analyst is a 
challenging job 
generally appointed 
by huge 
orgnanisations
where magnitude of 
HR issues are high.

https://www.whatishumanresource.com/human-

resource-management



26.04.2023

Engagement of employees is a 
focus of any management 
team. In a yearly appraisal 
system, goals would be given at 
the beginning of the year and 
then revisited 12 months later to 
see if they had been met. This 
long stretch of time without 
feedback or check-in is an 
almost certain engagement 
killer.

In fact, 94% of employees 
would prefer their manager 
gives them feedback and 
development opportunities in 
real-time, and 81% would prefer 
at least quarterly check-ins with 
their manager, according to 
the Growth Divide Study.

https://www.valamis.com/hub/performance-
management#why-is-performance-
management-important

https://www.reflektive.com/press-release/new-study-uncovers-major-gap-employee-employer-expectations-performance-management-growth/


Main objectives of performance 
management:

1.Develop clear role definitions, expectations and goals

2.Increase employee engagement

3.Develop managerial leadership and coaching skills

4.Boost productivity through improved performance

5.Develop a performance reward program that incentivizes 

accomplishment

These performance management goals show a clear path from the 

developing of goals to the rewarding of increased accomplishment. 

If one of these performance management objectives is not done 

well, then the others will suffer as a result.
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The benefits of performance management
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•Having well-defined roles and performance standards makes hiring an easier process, 

as candidates know what is expected of them, and HR can more easily understand if a 

candidate is a right fit for the role. 

•Those well-defined roles and standards make training easier, as trainers know exactly which areas need

to be covered, and which information is nonessential. 

•Consistent developing and revisiting of goals ensure that the organization keeps up with changing

market forces easily, and reacts quickly as a whole, regardless of the size of the organization. 

•Clear expectations and roles set employees up for achieving goals from the start, providing

a springboard to success. 

•Employees who feel that their company is invested in their success stay with their companies, 

•increasing employee retention. 



The benefits of performance 
management
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•Consistent feedback and coaching from managers lead directly to increased engagement from

employees while developing the ability to provide good coaching and feedback leads

to more skilled managers. 

•As employees become more skilled, they can move up through the company, creating

•a leadership pipeline. 

•Productivity will increase thanks to increased engagement, clear goals and upskilling of employees. 

•Employees remain incentivized to perform long-term, as they are properly rewarded for their hard work. 



Employee performance management

◦ 1. Identify the goals of your performance management initiatives

◦ 2. Define and describe each role

◦ 3. Pair goals with a performance plan

◦ 4. Monitor progress towards performance targets

◦ 5. Coaching should be frequent

◦ 6. Use guidelines to your advantage

◦ 7. Build a performance-aligned culture

◦ 8. Organize cross-functional workshops

◦ 9. Management should offer actionable feedback

◦ 10. Keep it professional, not personal
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Employee performance management

11. It’s not only employees that need training

12. Take advantage of multiple-source feedback

13. Don’t depend only on reviews

14. Problems are not always employee-based

15. Recognize and reward performance publicly and frequently
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Where do things go wrong?

◦ Poor metrics

◦ Poor targets

◦ Lack of transparency
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Where do things go wrong?

◦ Lack of relevance

◦ Lack of dialogue

◦ Lack of consequences

◦ Lack of management engagement
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Rewarding Employee Performance
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Major Myths About 
Rewarding 
Employees

Myth #1: “Money is 
the best reward.”

Myth #2: “Employees 
are professionals. 

They should just ‘suck 
it up’ and do their 

jobs.”

Myth #3: “If I reward 
every time they do 
something useful, I 
will have to reward 

all the time.”

Myth #4: “We’re 
working to address 

critical problems, not 
to make our workers 

happy.”



Guiding Principles 

of Effective 
Reward Systems
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Rewards should support behaviors 
directly aligned with accomplishing 
strategic goals.

Rewards should be tied to passion and 
purpose, not to pressure and fear.

Workers should be able to clearly 
associate the reward to their 
accomplishments.

Rewards should occur shortly after the 
behaviors they are intended to reinforce.



Guidelines to 

Rewarding

Employees
https://management.org/employeeperformanc

e/rewarding.htm

https://upraise.io/blog/everything-you-need-to-

know-about-performance-management/
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Reward employees by letting 

them hear positive comments 

from customers about how the 

employees’ activities 

benefited the customer.

Occasionally have a Board 

member come to an 

employee meeting to thank 

them. This usually means a lot 

to employees, almost as much 

as having customers provide 

positive feedback about the 

employees’ activities.

Understand what motivates 

each of your employees. You 

can do this by applying the 

“Checklist of Categories of 

Typical Motivators” in the 

previous subsection about 

supporting employee 

motivation on page 199. A 

major benefit of this approach 

is that each employee is 

afforded the opportunity to 

explain what motivates him or 

her.

In each monthly staff meeting, 

take a few minutes to open 

the meeting by mentioning 

major accomplishments of 

various employees.

Present gift certificates to 

employees who have made 

major accomplishments. 

Guidelines for determining 

who gets this reward should be 

clearly explained in your 

personnel policies in order to 

ensure all employees perceive 

the practice as fair and 

equitable. Allow employees to 

recommend other employees 

for awards.

Probably the most fulfilling for 

employees is to be able to do 

useful work. Be sure that each 

employee understands the 

mission of the business and 

how his/her work is 

contributing to that mission. 

Post your mission statement on 

the walls. Discuss the action-

planning section of your 

strategic plan with employees 

so that they see how their 

activities tie directly to 

achieving the strategic goals 

of the organization.

https://management.org/employeeperformance/rewarding.htm
https://management.org/employeeperformance/rewarding.htm
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Performance management - analysis
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Analysis of the
components of the
performance
management system

ARMSTRONG, Michael a Stephen TAYLOR. Řízení 

lidských zdrojů: moderní pojetí a postupy : 13. vydání. 

Přeložil Martin ŠIKÝŘ. Praha: Grada Publishing, 2015. 

ISBN 978-80-247-5258-7.
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Human resource

management attitude

survey

ARMSTRONG, Michael a Stephen TAYLOR. Řízení 

lidských zdrojů: moderní pojetí a postupy : 13. vydání. 

Přeložil Martin ŠIKÝŘ. Praha: Grada Publishing, 2015. 

ISBN 978-80-247-5258-7.
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Strategic HRM gap analysis

ARMSTRONG, Michael a Stephen TAYLOR. Řízení lidských 
zdrojů: moderní pojetí a postupy : 13. vydání. Přeložil Martin 
ŠIKÝŘ. Praha: Grada Publishing, 2015. ISBN 978-80-247-5258-
7.
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KPI vs MBO



Metrics that can be used to evaluate 
employee performance
1. Productivity: measures how quickly and efficiently an employee can 

complete their work.

2. Work quality: measures how well an employee's work is done, including 
accuracy, creativity, and the ability to meet set goals.

3. Attendance: tracks how often an employee shows up to work on time 
and how often they are absent.

4. Team collaboration: evaluates how well an employee can contribute to 
team projects and what value they bring to the team as a whole.

5. Problem solving ability: measures how effectively an employee can solve 
problems and overcome obstacles that arise in their work."

26.04.2023
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Key Performance 

Indicators
1.Productivity: measures how quickly 

and efficiently an employee can 

complete their work.

2.Work quality: measures how well an 

employee's work is done, including 

accuracy, creativity, and the ability to 

meet set goals.

3.Attendance: tracks how often an 

employee shows up to work on time and 

how often they are absent.

4.Team collaboration: evaluates how 

well an employee can contribute to 

team projects and what value they bring 

to the team as a whole.

5.Problem solving ability: measures 

how effectively an employee can solve 

problems and overcome obstacles that 

arise in their work."
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When surveyed, employees had 
some negative feelings about a 
yearly appraisal system:

•62% of employees feel that their 
performance review was 
incomplete

•48% did not feel comfortable 
raising issues with their manager in 
between performance reviews

•61% feel that the process is 
outdated

•74% feel that they would be 
more effective with more frequent 
feedback

•68% of executives don’t learn 
about employee concerns until 
the performance review

All of this adds up to a lot of 
missed opportunities to solve 
problems and increase employee 
performance and engagement.

https://www.valamis.com/hub/performance-
management#why-is-performance-
management-important



Objectives and Key Results

1. Sales goals: Setting a sales goal as the Objective, such as "Increase product sales by 20% in the last quarter." Key results may

include measuring the number of new customers, increasing the sales volume of existing customers, increasing the average 

purchase value, and more.

2. Marketing goals: Setting a marketing goal as the Objective, such as "Increase website traffic by 30% by the end of the year."

Key results may include measuring website visits, increasing the number of newsletter sign-ups, increasing social media 

interaction, and more.

3. Technological goals: Setting a technological goal as the Objective, such as "Improve website loading speed by 50% by the end 

of the quarter." Key results may include measuring website loading speed, optimizing code and images to improve loading 

speed, and more.

4. Educational goals: Setting an educational goal as the Objective, such as "Improve employees' UX design skills by 50% by the 

end of the year." Key results may include measuring the success rate of completing educational programs, increasing the 

number of projects completed in the UX design field, and more.

26.04.2023
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Employee

Benefits, Rights
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three categories of 
employee needs

https://www.origamiconnect.com/blog/how-to-

create-a-killer-hr-portal-sharepoint-site-3-examples-

and-templates
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The main benefit 
of the HR audit is 
that it takes the HR 
to the next level –
aligned with the 
company goals, 
strategy and 
business results.

http://hrauditadvice.com/en/why-to-audit/benefits-of-hr-
audit/
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Employee Rights

https://www.whatishumanresource.com/human-

resource-management
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The Most Desirable 
Employee Benefits

https://hbr.org/2017/02/the-most-desirable-

employee-benefits
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While companies are 
resuming work from 
office, majority of 
employees are 
starting to find it 
tough to find time for 
their fitness regimes.

https://www.linkedin.com/posts/pulkit3893_7-

amazing-benefits-of-maintaining-an-active-

activity-6965330025436872704-

zeb9/?originalSubdomain=nz



Thank you for your active participation
in the lecture
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