Wellnhess in workplace
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The concept of well-being and its domains

Domain
Physical

Values
Personal development
Emotional

~ Work/organisation

Indicative elements

Physical health, mental health, working
environment, physical safety and accommodation

Ethical standards, diversity, psychological
contract and spiritual expression

Autonomy, career development, lifelong learning
and creativity

Positive relationships, emotional intelligence and
social responsibility

Change management, work demands, autonomy
and job security




Job Satisfaction
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Determinants of job satisfaction




Factors Influencing Job Satisfaction
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Importance of Job Satisfaction




Assessing Job Satisfaction




Strategies for Enhancing Job Satisfaction




Workplace Wellness Programs




Components of a Comprehensive Wellness Program




Assessing the Impact of Wellness Programs




Challenges and Opportunities in Wellness Program Evaluation




Strategies for Enhancing Employee Engagement with Wellness
Programs




Strategy 1: Increasing Awareness and Accessibility
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Strategy 3: Fostering a Supportive Organizational Culture
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Fostering a supportive culture! How?




Leadership Buy-In and Participation




Open Communication Channels



https://www.youtube.com/watch?v=zRwt25M5nGw

Recognition and Appreciation




Flexibility and Accommodation




Promoting Work-Life Balance




Organizational Culture




Elements of Organizational Culture




Types of Organizational Culture




Impact of Organizational Culture




Hofstede's Cultural Dimensions




Case studies (Case 1: Power Distance)




Case studies (Case 2: Individualism vs. Collectivism)







Case studies (Case 4: Masculinity vs. Femininity)







Case studies (Case 6: Indulgence vs. Restraint)







