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Policy Proposal: Enhancing Work-life Balance and Family-friendly
Policies in East European Countries

Work-life balance and family-friendly policies are crucial components of societal well-being
and economic development, particularly in East European countries. Despite efforts by the
European Union to address these issues through directives such as the Flexible Working
Arrangements Directive and the Parental Leave Directive, significant challenges persist.
Traditional employment models often hinder individuals' ability to balance work and
personal life, leading to adverse effects on mental health, family dynamics, and overall
satisfaction. Furthermore, limited access to flexible working arrangements, insufficient
parental leave provisions, and inadequate childcare support make these challenges worse.

The current policy landscape in East European countries reveals persistent gaps and
challenges in addressing work-life balance and supporting family responsibilities.
Eurobarometer data highlights a growing recognition of the importance of work-life balance,
with an increasing demand for policies that promote flexibility and support family
responsibilities. However, existing policies are often inadequate in addressing the diverse
needs of workers, parents, and caregivers.

To address these issues, the proposed policy focuses on three key areas. Firstly, the need to
advocate for the expansion of flexible working arrangements. By introducing legislation
mandating employers to offer flexible working arrangements, including options for
telecommuting, flexible hours, and part-time work, it aims to enhance work-life balance and
promote greater flexibility for employees. Providing incentives for employers to adopt these
practices and ensuring compliance through monitoring and enforcement mechanisms will be
essential in achieving this goal.

Secondly, the proposal of the enhancement of parental leave provisions. Extending parental
leave entitlements, particularly for fathers, will promote gender equality in caregiving
responsibilities. Implementing policies that encourage the uptake of parental leave among
both parents, such as non-transferable leave quotas and financial incentives, will contribute
to a more equitable distribution of caregiving responsibilities and workforce participation.

Lastly, investment in childcare infrastructure is crucial for improving access to affordable and
high-quality childcare services for all families. By increasing public investment in childcare
infrastructure, providing subsidies for low-income families, and supporting the training and
recruitment of childcare professionals, it aims to ensure that standards of care are
maintained and that working parents and caregivers have the support they need.

The COVID-19 pandemic has further underscored the importance of addressing work-life
balance and family-friendly policies. Remote work arrangements, initially seen as a positive,
have led to increased stress and blurred boundaries between work and personal life. Recent
policy initiatives aim to address these challenges by promoting teleworking, expanding
parental leave, and investing in digital infrastructure to support remote work.

In conclusion, the policy proposal is crucial for addressing the persistent challenges
surrounding work-life balance and family-friendly policies in East European countries. By
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enhancing existing policies and introducing new measures, it can promote greater well-
being, gender equality, and economic resilience in the region. Furthermore, the proposal
aligns with the European Union's objectives of fostering social cohesion and gender equality,
making it a timely and necessary intervention for East European countries.
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