UNIT ONE - ALLIANCES

COURSEBOOK, p. 8; LISTENING

TASK Complete the following sentences with the most suitable words.

. = two or more companies join together to create a
single company.

. = similar to a merger with one company taking control by
buying more than half the shares.

. = two or more companies make a joint investment in a
project without actually merging.

. = two people or businesses who work together.

. = an animal that kills and eats other animals:

Description of the main picture of Unit One.
The picture shows a man a lion stalking his - a group of
people a variety of animals. The scene represents a company boss
preparing to pounce on weaker companies, as potential

TASK Translate

1 perfektni aliance =
2 oblibeny napoj s prichuti kdvy =
3 splnit strategické cile =
4 ¢elit konkurenci sam =
5 silni/mocni hraci v automobilovém primyslu =
6 nemit od zacatku Sanci =

7 byt spojovan s image Disney =

COURSEBOOK, p. 9

TASK Answer these questions:

1. Which attempt is more likely to succeed : acquisition of a company or creating a
brand new business? What is the success rate for each of them?

2. What is it a conglomerate and why did they go out of fashion in the 1990s?

3. General Electric was a representative of what kind of company in the 1990s?

4. The attempt of Brian Roberts of Comcast, a giant cable company, to buy Disney is an
example of what type of acquisition? Did this type of acquisition prove highly successful
in the past?

5. What is more difficult to find a good acquisition target or to handle the future life of
the newly created company?

6. Many CEOs have a tendency to overestimate or underestimate their abilities to make
mergers.

COURSEBOOK , p. 9; WORDFORMATION

TASK Complete the gaps with the correct forms of the WORDS in brackets.



1. If CEOs wish to avoid some of the of the 1990s, /FAIL/

2. they should not forget that they are to the tendency of
business planners to be over-confident. /SUBJECT, ETERNITY/

3. It is a near that, if asked, almost 99% of them would describe
themselves as “above average™ /CERTAIN/

4. at making mergers and work. /ACQUIRE/

5. They should also be aware that they will be influenced by the herd
instinct. /POWER/

6. In the coming months they will have to watch to be sure that the

space into which the predator in front of them is
leaping does not life at the edge of a cliff./ CARE, COMPETITION, JOY/

COURSEBOOK, p. 9; TRANSLATION

1 zlepsit své (oni) nadéje na Uspéch =
2 Casto citovana statistika =

3 konglomerat jako dobry cil akvizic vySel z médy =
4 hnat se za snem spojit zabavu s distribuci =
5 ziskat a rozdélit podhodnocenou firmu =
6 ovlivnén stadovym instinktem =

WORKBOOK, p. 5; WORDFORMATION

1 IMS Health, a data and firm. /CONSULT/

2 It s a gloves-off business compared to the boxing match which is
Big Pharma. /GENTLEMAN/

3 Companies need to be big enough to dominate channels.
/DISTRIBUTE/

1 udrZovat nizké naklady =

2 omezeny pftistup k Iékdim =
3 plucky underdog business =
4 opportunity ebbs and flows =

COURSEBOOK, p. 10, READING - TO MERGE OR NOT TO MERGE
TASK Translate:

1 zajistit rychly rdst =
2 diverzifikovat investi¢ni portfolio =
3 prodej vlddou vlastnénych podnikl =
4 ziskat potencialni soupere =
5 Séfové spolec¢nosti na ¢ekané =
6 stat se moznym cilem prevzeti =
7 neuspét ve zvyseni hodnoty pro akcionare =




8 vytvaret bohatsvi pro vSechny zuUcastnéné =
9 vedouci oddéleni fuzi a akvizic =

10 osobnostni strety =
11 vydélat obrovské jméni =

Questions to the text:
1 Why do companies engage in mergers and acquisitions?
2 Why has made this activity more possible/easier these days?

3 What are the chances of performing a good acquisition?
4 What are the main reasons behind the alliances ending in failure

COURSEBOOK, p. 12, LISTENING
Part 1:
TASK Translate:

1. we 've been rewarded for our determination =
2. we 've been approached with the acquisition deal =

TASK Complete the gaps with one suitable word:

We therefore saw the opportunity an aliance with Wireless a way to save
the company. However, six months the aliance, we didn’t feel like that any
more. We had really serious problems to intergrate our systems and
cultures.

Part 2:

1. predméty / body sporu

Well, there were so many you wouldn 't believe it.
2. protichiidné pristupy k; obchodovani
Different companies often have different aspects of

3. Fidit / zvladat

We sales and marketing in a completely different way.

4. suitable word

To an acquisition work, you have to understand how products will work
together.

5. davat prednost individualni interakci

We have always encouraged our teams to work together, but the bossess at Wireless
with each team.

6. Za posledni a nejdilezitéjsi

, we didn’'t think of trying to overcome our
relationship problems by having some human contact.




