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“Think globally, act locally”

Global vs. LocalGlobal vs. Local



“Think globally, act locally”

2 views:

• Markets have become so homogenized that the same 

marketing approach can be adopted everywhere

• Variation exists between countries and cultures, 

highlighting the need for tailored approaches

• A mix of both views is necessary

Global vs. LocalGlobal vs. Local



“Think globally, act locally”

1. Analyze each individual country

2. Build regional pictures

3. Build the global picture

Global vs. LocalGlobal vs. Local



http://www.photos.com/en/search/close-up?oid=2837581&a=&pt=&k_mode=all&k_exc=&cid=&date=&k_var=perplexed&bl=%2Fen%2Fsearch%2Findex%3Ff_h%3D1%26f_i%3D1%26f_o%3D1%26f_v%3D1%26f_b%3D1%26f_c%3D1%26k_var%3Dperplexed%26k_mode%3Dall%26big%3D1%26srch%3DSearching...&ofirst=&srch=Y&hoid=89ef9321d0a6001d37609d9014636239


Help is at handHelp is at hand



Chernoff’s FacesChernoff’s Faces

• Developed by Herman Chernoff (1973)

• Method of pictorially representing multi-dimensional data, 

using the characteristics of the human face



Chernoff’s FacesChernoff’s Faces

• Each facial feature represents a variable, i.e. age 25-34

• Up to ten facial features can be used – allowing 

representation of up to 10 variables 



Chernoff’s FacesChernoff’s Faces

Head eccentricity

Eye eccentricity

Pupil size

Eyebrow slant

Nose size

Mouth shape
Mouth length

Degree of mouth opening

Eye spacing

Eye size



Chernoff’s FacesChernoff’s Faces

• The index for each variable is assigned a value between 0 and 1

• 0 represents the lowest index; 1 represents  the highest index

Value of 0 Value of 1



ApplicationsApplications

• Apply Chernoff’s Faces to the analysis of brand profiles

• This method can be used to:

• compare the same brands in 2+ markets

• compare a brand with its competitors

• track trends over time

• Simple representation that provides global themes and local 

differences at a glance



Case Study:Case Study:

http://www.bb.din.or.jp/~yamashey/Images/41501SPATCH.jpg


Levi’s JeansLevi’s Jeans

“As US (and to some extent, Western European) marketers 

continue to export Western popular culture to a globe full of 

increasingly affluent consumers, many are eagerly waiting to 

replace their traditional products and practices with the likes of 

McDonald’s, Levi’s and MTV”
Michael Solomon 

Consumer Behavior: Buying, Having and Being

• Established global market

• Is there a global consumer?

• They have a brand of jeans in common but what else?



CountriesCountries

Argentina

Brazil

Bulgaria

Chile

China

Colombia

Croatia

Czech Republic

Ecuador

France

Germany

Great Britain

Greece

India

Ireland

Israel

Mexico

Peru

Poland

Puerto Rico

Romania

Russia

Spain

Venezuela

TGI data from:



VariablesVariables

Age 25-34

Female

SEL AB

“I like to stand out in a crowd”

“I like to keep up with the latest fashions”

“A designer label improves a person’s image”

“I always look for special offers when I shop”

“It’s worth paying more for quality goods”

Head eccentricity

Eye eccentricity & Pupil size

Eyebrow slant

Nose size

Mouth shape

Eye spacing

Eye size

Mouth length & degree of opening

Source: Global TGI 2003



Levi’s JeansLevi’s Jeans

Source: Global TGI 2003



Age 25Age 25--3434

Levi’s jeans wearers are more likely to be aged 25-34 in Chile

• Head Eccentricity = Age 25-34

• a very elongated head represents a value of 1

• a value of 1 represents a high index

• the head shape for India represents a value of 0

• a value of 0 represents a low index

Source: Global TGI 2003



GenderGender

Levi’s jeans wearers are more likely to be female in the Czech Republic

• Eye Eccentricity = Female

• very elongated eyes represent a value of 1

• a value of 1 represents a high index

• the eye shape for Israel represents a value of 0

• a value of 0 represents a low index

Source: Global TGI 2003



SocioSocio--Economic LevelEconomic Level

Levi’s jeans wearers are more up-market in China, compared to the USA

• Eyebrow Slant = High Socio-Economic Level 

Source: Global TGI 2003

Value 1 Value 0.5 Value 0



“I like to stand out in a crowd”“I like to stand out in a crowd”

Generally, Levi’s jeans wearers around the world agree with this statement

• Nose Size = agreement with “I like to stand out in a crowd”

Source: Global TGI 2003

Despite differences in other facial features, the nose size is 

fairly consistent across countries



“It’s worth paying more for quality “It’s worth paying more for quality 

goods”goods”

Levi’s jeans wearers around the world tend to disagree with this statement

• Mouth length and degree of opening = agreement with 

“It’s worth paying more for quality goods”

Source: Global TGI 2003



“A Designer label improves a “A Designer label improves a 

person’s image”person’s image”

Generally, Levi’s jeans wearers around the world agree with this statement

• Eye Spacing = agreement with “A Designer label improves a 

person’s image”

Source: Global TGI 2003



Global vs. LocalGlobal vs. Local



Global vs. LocalGlobal vs. Local



Global vs. LocalGlobal vs. Local



Global vs. LocalGlobal vs. Local



Global vs. LocalGlobal vs. Local



Global vs. LocalGlobal vs. Local

$

http://thecrownandthejewels.com/Stand out in a crowd.jpg
http://www.google.com/imgres?imgurl=www.mtvhome.de/splash/mtv-logo.gif&imgrefurl=http://www.mtvhome.de/splash/splash.html&h=240&w=327&sz=15&tbnid=4XzBVzJ_57gJ:&tbnh=83&tbnw=113&prev=/images%3Fq%3Dmtv%26svnum%3D10%26hl%3Den%26lr%3D%26ie%3DUTF-8%26oe%3DUTF-8
http://sfphototour.tripod.com/images/sony_discov.jpg


SummarySummary

• Through the analysis of Chernoff’s Faces, common global 

themes have easily been identified, as well as local differences

Regional/Local differences:

• Demographic profiles 

• Attitudes towards fashion

Global themes:

• Image of Designer labels 

• Price vs. Quality

They wear the same jeans but they are not the same people

• The first step in understanding how to approach and 

communicate with Levi’s Jeans wearers around the world



http://www.photos.com/en/search/close-up?oid=2837581&a=&pt=&k_mode=all&k_exc=&cid=&date=&k_var=perplexed&bl=%2Fen%2Fsearch%2Findex%3Ff_h%3D1%26f_i%3D1%26f_o%3D1%26f_v%3D1%26f_b%3D1%26f_c%3D1%26k_var%3Dperplexed%26k_mode%3Dall%26big%3D1%26srch%3DSearching...&ofirst=&srch=Y&hoid=89ef9321d0a6001d37609d9014636239


http://photos.com/en/search/close-up?oid=2837577&a=&pt=&k_mode=all&k_exc=&cid=&date=&k_var=young%20man%20asian&bl=%2Fen%2Fsearch%2Findex%3Ff_h%3D1%26f_i%3D1%26f_o%3D1%26f_v%3D1%26f_b%3D1%26f_c%3D1%26k_var%3Dyoung%20man%20asian%26k_mode%3Dall%26big%3D1%26ppage%3D9%26srch%3DSearching...%26first%3D97&ofirst=&srch=Y&hoid=01ebbf5ac1a9ed05781ca1a581003596
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Thank youThank you


