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Global vs. Local

“Think globally, act locally”




Global vs. Local

“Think globally, act locally”

2 Views:

 Markets have become so homogenized that the same
marketing approach can be adopted everywhere

 Variation exists between countries and cultures,
highlighting the need for tailored approaches

A mix of both views is necessary
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Global vs. Local

“Think globally, act locally”

1. Analyze each individual country
2. Build regional pictures
3. Build the global picture

ARF R KT



26,844
A
23,303
23
22,700
24z
2%
43
b
1013
a

i
e
0ETE
15,742
36
13686
B3k
45,876
arx
2341
gan
38,613
g
35222
Th
25, BE2
B
47,263
6,240
ik
1170
£.552
1kd
243
i
462
4
1,010
kA

||
n

12684
a8
11549
2ax
10,782
2448
2a%
423
L2
1140
1
402
L2
0647
T482
36

£, 702
Bk
22,365
ar
19,738
e
19,664
it
17,752
T
13662
B
23,034
G460
B
1530
£.282
Gax
2623
a4
400
L2
1133
0%
284
L

13,160
a8
11,754
e
11,956
2376
e
553
b
23l
o
&
2%
10,714
231
ary
£a78
ol
23.4m
ar
1973
o
20,955
e
17470
Ty
12,000
Bl
24,118
020
[l
a0
£.822
E4%
2201
i
521
b
283
i
228
e

1240
29
1,256
32y
1203
2033
135
fd1
£
1,023
10
G4k
b
10,272
2174
ary
1873
g
1,364
9%
1743
i
10294
ga
1372
BT
1674
B2y
2033
4,060
o
21
£330
B
240
i
br4
b
963
i
48
L

7,040
a8
£,703
32y
£.473
2294
e
find
b
1,007
10
456
L2
10520
hE23
36
4,959
a4
12,683
ar
11,336
s
11,358
a0
3,266
[k
3,261
T
[ALY]
5430
i
a0
B.228
B
2354
di
b2
b
258
P
477
i

737
e
T2z
a2
£.752
2,358
P
488
B
967
{likd
i
4
10,103
3043
36
3268
Bk
12,336
3a%
10877
aEx
10,603
g
3020
T
2403
BT
12614
£.210
B3
1,260
£.030
Ga
2398
2w
4
hx
1,001
0
]
L2

4330 | 3863

g
4,264
ke
4373
2.5
234
45z
L2
1067
105
225
2%
10,317
21
amx
2420
ah
10,106
35
8398
ik
2180
iR
2200
a0
4321
47
10,313
7474
[ilES
1676
£.A7T0
kd
2hm
24%
47
L2
1075
10
203
e

29
305
[
3132
2,580
e
2z
L2
1m3
Eh
&7
0
1476
hA,
hA,
hA,
M,
g.788
9%
£.346
TR
EILE]
T
7364
i
1402
163
144
3.240
e
1,050
e
T
2367
i
il
S
382
P
45
0

2519

23
2519
36
2461
2.2t
4%
faz
£
1,064
|
484
hx
3493
1,7an0
ar
1454
T
11438
i
0628
a0
10472
i
3,196
o
|
T
1,792
G430
B
360
b8
G
2296
24
517
hx
1,080
11
439
b

B.EN
29
£.2T
x
£137
2296
e
A2
b
323
10
a2
L2
10,210
1657
38
1412
a4
12,338
ar
11,364
e
11535
g
9,203
Ty
2,561
B
13,255
B0
[
1260
I
B
a3
aa
485
b
258
0%
it
L

£.125
arx
5.E3E
a0
5223
2,480
P
433
i
1083
{likd
&
2%
AL
3835
36
3376
ah
3593
3a%
8160
gan
a1
g
THIE
T
4541
47
LR
6,510
Ten
1,260
£.763
[1kd
281
4%
454
4
1029
kA
237
24

4 KD
29
3967
e
184
2536
e
41
L2
an
o
12
1%
L
4116
36
3
g
L
9%
£.093
T
£.160
TEH
b7z
Ty
2,588
Y
T892
7020
Tan
1260
TR
B
244
i
405
S
350
P
145
1

5,90
ars
4,249
a0
4916
2470
20
435
Kp
i
™
115
1
12,791
4,205
36
3700
L FS
4,165
5%
3178
7%
A3
TEX
2360
(54
1,092
205
4,38
6,540
ik
1,380
8982
T
2322
133
240
e
261
T
104

45,415

g7
13
g%
16,305
i
37,03
T
25
43
45,365
5o
it
2,456
2
443
42
45
e
220
2
10534
45 461
47
33,071
B4z
35,001
it
35,493
i
17,309
T
46,535
429
B
2762
2
444
.
1040
10z
137

22,168

s
19,327
24
13,233
a0
13517
B
12,161
X
2290
£.2H
B3

2 B2E
205
396
4
AL
10
287
™
10657
22176
arx
19417
ke
17,20
T
13,132
a4
4,864
43%
22,783
£.140
T
2909
2T
347
4
1167
|
136

23,262

ar
19,286
a0
20672
Bk
13,513
T
10,375
43
24,037
£, 415
B
2,362
2%
h0a
h

|
b

156
1
0,
23,285
i
13,654
By
20,200
2
13,255
gl
8044
KLy
2393
£.705
[
26k
24
458
h
324
P

|

1384

x
1788
b
1470
gan
1432
1
1644
e
2107
g.a72
Bl
2136
20%
haa
b
988
™
413
L2
10,632
218
ar
1453
e
21
S
1703
[l
1438
B4
2,261
E4RG
B
2574
24
b2k
b
1150
0%
204

12834

ars
11,393
26X
11,635
o
10,023
A
807
BA
1334
£.137
hax
2513
24
433
ikH
954
I
Kif)
Kp
10474
13,083
aex
11430
2Ex
1675
2T
0207
TEH
£,350
]
13,356
£.033
B
218
205
463
ik
223
kA
203

12132

a8
10,545
b
10,452
a4
4,78
T
T447
B2
1243
527
B
2404
24
458
b
1M
10
&0
™
10,070
11,763
98
10,452
2Ty
0,012
S
10,024
g
b.823
8%
12,045
543
Tk
2547
26
452
4
1038
0%
175

663

A6
207
ke
Ta20
T
2T
XA
3753
KT
10013
£.B96
Bl

2 B0E
245
413
4
107
10
152

10,945
4,750
o
8127
32
7.7
T

8707

36
£.207
Thx
£.242
e
14523
o
1,084
123
3,095
7648
(154
251
2%
37
am
31
b
a0
1
1520
8693
963
T.034
o
E472
T

!

=

(=)
|

-]

s
102



http://www.photos.com/en/search/close-up?oid=2837581&a=&pt=&k_mode=all&k_exc=&cid=&date=&k_var=perplexed&bl=%2Fen%2Fsearch%2Findex%3Ff_h%3D1%26f_i%3D1%26f_o%3D1%26f_v%3D1%26f_b%3D1%26f_c%3D1%26k_var%3Dperplexed%26k_mode%3Dall%26big%3D1%26srch%3DSearching...&ofirst=&srch=Y&hoid=89ef9321d0a6001d37609d9014636239

Help Is at hand
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Chernoff’s Faces

* Developed by Herman Chernoff (1973)

« Method of pictorially representing multi-dimensional data,
using the characteristics of the human face
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Chernoff’s Faces

« Each facial feature represents a variable, i.e. age 25-34

« Up to ten facial features can be used — allowing
representation of up to 10 variables
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Chernoff’s Faces

Eye spacing

Head eccentricity Eyebrow slant

Eye eccentricity
Eye size
Pupil size — |

Nose size

Mouth length
Mouth shape ___-"'-.

Degree of mouth opening
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Chernoff’s Faces

* The index for each variable is assigned a value between 0 and 1

* 0 represents the lowest index; 1 represents the highest index

T
(s> L33

il

Value of 0 Value of 1
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Applications

* Apply Chernoff’'s Faces to the analysis of brand profiles
* This method can be used to:

e compare the same brands in 2+ markets

e compare a brand with its competitors

e track trends over time

« Simple representation that provides global themes and local
differences at a glance
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Case Study:
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http://www.bb.din.or.jp/~yamashey/Images/41501SPATCH.jpg

Levi’s Jeans

“As US (and to some extent, Western European) marketers
continue to export Western popular culture to a globe full of
increasingly affluent consumers, many are eagerly waiting to
replace their traditional products and practices with the likes of
McDonald’s, Levi’'s and MTV”

Michael Solomon

Consumer Behavior: Buying, Having and Being

 Established global market
* Is there a global consumer?

* They have a brand of jeans in common but what else?
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Countries

TGI data from:

Argentina Ecuador Mexico
Brazil France Peru
Bulgaria Germany Poland
Chile Great Britain Puerto Rico
China Greece Romania
Colombia India Russia
Croatia Ireland Spain
Czech Republic Israel Venezuela
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Variables

Age 25-34 Head eccentricity
Female Eye eccentricity & Pupil size
SEL AB Eyebrow slant

“| like to stand out in a crowd”

Nose size

“I like to keep up with the latest fashions”

Mouth shape

“A designer label improves a person’s image”

Eye spacing

“| always look for special offers when | shop”

Eye size

“It's worth paying more for quality goods”

Mouth length & degree of opening

Source: Global TGI 2003
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Levi’s Jeans
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Age 25-34

Levi’s jeans wearers are more likely to be aged 25-34 in Chile

ey * Head Eccentricity = Age 25-34
il
 a very elongated head represents a value of 1
Chile * a value of 1 represents a high index
_ﬂ_
S  the head shape for India represents a value of 0
 a value of 0 represents a low index
India
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Gender

Levi’s jeans wearers are more likely to be female in the Czech Republic
@ « Eye Eccentricity = Female
L

et * very elongated eyes represent a value of 1
Czech Republic * @ value of 1 represents a high index

Tl

_E_E * the eye shape for Israel represents a value of O

 a value of 0 represents a low index
Israel
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Socio-Economic Level

Levi’s jeans wearers are more up-market in China, compared to the USA

* Eyebrow Slant = High Socio-Economic Level
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“l like to stand out in a crowd”

Generally, Levi’s jeans wearers around the world agree with this statement

* Nose Size = agreement with “/ like to stand out in a crowd”

gﬂ
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Croatia France Poland Argentina Serbia

Despite differences in other facial features, the nose size is
fairly consistent across countries

AR e
n,eARESEKEmOW Source: Global TGI 2003 kmr



“It’s worth paying more for quality
goods”

Levi’s jeans wearers around the world tend to disagree with this statement

* Mouth length and degree of opening = agreement with

“It’s worth paying more for quality goods”
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“A Designer label improves a
person’s image”

Generally, Levi’s jeans wearers around the world agree with this statement

* Eye Spacing = agreement with “A Designer label improves a

person’s image”

Czech Republic
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France Serbia
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Global vs. Local
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Global vs. Local
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Global vs. Local
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Global vs. Local
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Global vs. Local
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Global vs. Local



http://thecrownandthejewels.com/Stand out in a crowd.jpg
http://www.google.com/imgres?imgurl=www.mtvhome.de/splash/mtv-logo.gif&imgrefurl=http://www.mtvhome.de/splash/splash.html&h=240&w=327&sz=15&tbnid=4XzBVzJ_57gJ:&tbnh=83&tbnw=113&prev=/images%3Fq%3Dmtv%26svnum%3D10%26hl%3Den%26lr%3D%26ie%3DUTF-8%26oe%3DUTF-8
http://sfphototour.tripod.com/images/sony_discov.jpg

Summary

* Through the analysis of Chernoff's Faces, common global
themes have easily been identified, as well as local differences

Global themes: Regional/Local differences:
* Image of Designer labels * Demographic profiles
* Price vs. Quality * Attitudes towards fashion

They wear the same jeans but they are not the same people

* The first step in understanding how to approach and
communicate with Levi’'s Jeans wearers around the world

ARF /& kmr

The Research Authority
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http://www.photos.com/en/search/close-up?oid=2837581&a=&pt=&k_mode=all&k_exc=&cid=&date=&k_var=perplexed&bl=%2Fen%2Fsearch%2Findex%3Ff_h%3D1%26f_i%3D1%26f_o%3D1%26f_v%3D1%26f_b%3D1%26f_c%3D1%26k_var%3Dperplexed%26k_mode%3Dall%26big%3D1%26srch%3DSearching...&ofirst=&srch=Y&hoid=89ef9321d0a6001d37609d9014636239
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http://photos.com/en/search/close-up?oid=2837577&a=&pt=&k_mode=all&k_exc=&cid=&date=&k_var=young%20man%20asian&bl=%2Fen%2Fsearch%2Findex%3Ff_h%3D1%26f_i%3D1%26f_o%3D1%26f_v%3D1%26f_b%3D1%26f_c%3D1%26k_var%3Dyoung%20man%20asian%26k_mode%3Dall%26big%3D1%26ppage%3D9%26srch%3DSearching...%26first%3D97&ofirst=&srch=Y&hoid=01ebbf5ac1a9ed05781ca1a581003596
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