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Proc se zabyvat mezinarodnim
managementem?

ozart balls to be
nacked in the Czech
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Mezinarodni management

« Management
* Mezinarodni management

« ,Mezinarodni management je proces planovani, organizovani,
vedeni a kontroly lidi pracujicich v organizaci s cinnosti a operacemi
na svétové bazi s cilem doséhnout organizacnich cilt. Rizeni
organizace Sse uskutecnuje v globalnim kontextu, kde Ctyri zakladni
funkce — planovani, organizovani, vedeni a kontrola lidi — jsou

vykonavany v multikomplexnim, namisto jednoduchem narodnim,
prostredi.” Pichanic.

« ,The management of an international organization requires the
integration of all aspects of the business function — organizational

Structure, production, marketing, human resources, public relations,
finance and strategy.” Prof. Devinney



Obsah prednasky
Mezinarodni management

Prostredi mezinarodniho managementu — proces
integrace trhu (zaméreni na EU)

Podnik — forma vstupu na zahranicni trhy

Podnik — faktory ovliviujici volbu zpUsobu vstupu na
zahranicni trhy

Organizacéni struktura nadnarodnich podniku


http://images.google.cz/imgres?imgurl=http://www.oecd.org/vgn/images/portal/cit_731/0/54/39748906GlobalForum_50_150dpi.jpg&imgrefurl=http://www.oecd.org/investment/GFI-7&usg=__P3T1JQ0sVRsPPqokecrmZqzDXTQ=&h=314&w=295&sz=66&hl=cs&start=1&um=1&tbnid=UUjk7XGD1TgQHM:&tbnh=117&tbnw=110&prev=/images%3Fq%3Dglobal%26hl%3Dcs%26rls%3Dcom.microsoft:cs%26sa%3DN%26um%3D1

@Prostfedl’ mezinarodniho
managementu
* je dnesni ekonomika globalni??

« Thomas Friedman

« Ghemawat



Prostredi mezinarodniho
managementu — proces integrace trhu

* Teoreticky model
— Konkurencni vyhoda
— Komparativni vyhoda

Examples of comparative advantage:

v'Slovakia /Germany
v'France/Netherlands
v'Finland/Poland
v'Czech Republic/ltaly




Oddelene trhy

Figure 1: The segmented market case
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Charakteristika

— Cenovy rozptyl
— Zamereni na domaci trhy

— Omezeny pristup na trhy statu EU



Regionalni obchodni bloky

Figure 2: Integration within the regional trading block
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Charakteristika

— Konvergence cen v ramci obchodniho bloku
— Efektivneé fungujici podniky — expanze
— Zamereni na konkurencni vyhodu

— Atraktivita obchodniho bloku/ statu



Globalni integrace

Figure 3: Global Integration
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Charakteristika

— Globalni cenova konvergence

— Zamereni na domaci trhy — zcela zmizi
— Efektivne fungujici podniky prevazi

— Konkurencni vyhoda

— Komparativni vyhoda



Teorie a praxe

Konvergence cen
Zamereni na domaci trhy
Specializace diky integraci

Integrace a komparativni vyhoda



inarodni hodnoceni zemi

GCI 2009-2010 GCl 2008-2009

Country/Economy Rank Score Rank*
Switzerland 1 5,6 2
United States 2 5,59 1
Singapore 3 5,55 5
Sweden 4 5,51 4
Denmark 5 5,46 3
Finland 6 5,43 6
Germany 7 5,37 7
Japan 8 5,37 9
Canada 9 5,33 10
Netherlands 10 5,32 8
Hong Kong SAR 11 5,22 11
Taiwan, China 12 5,2 17
United Kingdom 13 5,19 12
Norway 14 5,17 15
Australia 15 5,15 18
Czech Republic 31 4,67 33

http://www.weforum.org/en/initiatives/qcp/Global%20Competitiveness%Report
/index.htm
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Hodnoceni CR

Global Competitiveness Index

Rank  Score

(outof 1331 {1-T)

GCI 2009-2010.......oeeeerrrceecmrrreseeeeesssssensrssenns 3N.....47
GCI 20082009 (out of 134)..cncinne 33.....46
GCI 2007-2008 {out of 131 33.....46
Basic requirements ... e 45.....48
1st pillar: Institutions ..o 62....39
2nd pillar: Infrastructure ..., 48.....43
3rd pillar: Macroeconomic stability.................... 43....50
dth pillar: Health and primary education ... 33..... 59
Efficiency enhancers.......o s 24....48
5th pillar: Higher education and training..................24 .51
bth pillar: Goods market efficiency ... 27...48
Tth pillar: Labor market efficiency ... 20.....49
8th pillar: Financial market sophistication.......e.. 42 46
9th pillar: Technological readiness.......c.... 30.....47
10th pillar: Market Size......oooecceccciene, 40 45
Innovation and sophistication factors .....cenc2bc.e il
11th pillar: Business sophistication................. 25 48
12th pillar: INNOVALION. ..., 25 40

Stage of development

1 Transition
1-2

Factor

driven

Innovation _—

2 Transition
-3

Efficiency Innovation
drivan driven
Institutions
1
g - Infrastructure

Business Macrosconomic
sophistication ™ stability
! Health and
Markat size | primary
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Technological
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Financial market “~—__
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./ Higher aducation
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The most problematic factors for doing business

Inefficient gowvarnment BUrEAUCTECY e 15.2
Access to financing 149
Corruption 135
Policy instability 10.0
Tax rates B.2
Restrictive labor regulations 6.9
Poor work ethic in national labor forcg ... 6.4
Inadequately educated workforce 549
Tax regulations hh
Government instability/coups 39
Inadequate supply of infrastructura 26
Inflation 23
Foreign currency regulations 1.7
Poor public health 1.7
Crime and theft 1.1

0 b 10 15 20 25

Percent of responses

Mota: From a list of 15 factors, respondents were asked to select the five most problematic for doing business in their country’economy and to rank them
betwean 1 (most problamatic) and 5. The bars in the figure show the responsoes weighted according to their rankings.



 http://www.youtube.com/user/Google#p/c/
12E3C2A3C2C732BC/5/w887Nla_ V9w



http://www.youtube.com/user/Google
http://www.youtube.com/user/Google
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Vstup na zahranicni trhy

ProcC chte€ji expandovat do zahranici?

Jaké faktory jsou dulezité pro rozhodovani?
Jaké strategie budou sledovat?

Ktery rezim vstupu zvoli?

Jaké jsou dusledky pro jejich podnikovou
organizacni strukturu?



Forma vstupu na zahranicni trh

Bezkapitalové zpusoby Kapitalové zpusoby

— Export — Joint ventures
* Primy export
* Nepfimy export
— PIné vlastnéné podniky

* Brownfield
— Smlouvy . Greenfield
* Licence . Akvizice
* RaD smlouvy . Flze

« Aliance
* Franchising
« Ostatni
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Faktory ovliviujici volbu zpusobu vstupu na
zahranicni trh

* Rozsirena Dunningova teorie

* Nema prediktivni charakter, spiSe popisna
« Seznam dulezitych bodu

« Zameéruje se na tri hlavni otazky:

ProC chce podnik expandovat do zahrani€i? (konkurencni vyhoda)

Kam chce podnik expandovat? (vvhoda mista)

Jakou strateqii podnik zvoli?




ProC chce podnik expandovat do zahranicCi?
(konkurencni vyhoda)

monopolni vyhody

vlastnictvi pfirodnich zdroju, patentovych prav
technologie, znalosti

uspory z rozsahu, znacka

organizacni struktura



Kam chce podnik expandovat

regionalni komparativni vyhody
realizace 4 svobod (EU)
politické faktory

socialni

Kulturni aspekty



Jakou strategii podnik zvoli?

* Minimalizace nakladu aﬁ@;y
* Vyhody internalizace v
« Typologie strategii vstupu na trh:
— Zamérené na domaci trh
— Hledajici prilezitosti ‘
vodafone
— Zamérene na hodnotovy retézec g
i Sl o =)
= 2o 5.0

The Unikever Brand Wagen

—
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J4

I._ _ﬂ_'-= 'ﬂ

J 4 was established in 1994 and deals with the development and production
of cyclothermic tunnel band baking ovens and with delivering complete
baking and bakery lines and bakeries. The ovens are not only designed for
baking rye, rye-wheat or wheat bread, but also various types of bread and
pastries, fancy breads, pies, stuffed cakes, cookies, gingerbread, sponge
cake biscuits, salted sticks and numerous other baked products.

During the short time of its existence, the company has become a lead
player on European markets, and markets in the Middle East and Far East.
At the present the company supplies baking equipment to England, Belarus,
Brazil, Croatia, Cyprus, the Czech Republic, Egypt, England, France,
Germany, Hungary, ltaly, Kuwait, Moldavia, Mongolia, the Netherlands,
Romania, Russia, Saudi Arabia, Slovakia, Spain, Sweden and the Ukraine.



Skoda auto a.s. — Russia — m_arket seeking strateqy —

F S N

"Opening our first production plant in Russia is a milestone in Skoda Auto's
expansion to eastern markets, because the region is growing very
dynamically and we look at it with high hopes as far as the future of Skoda
Auto is concerned," said Skoda Auto BOD Chairman Reinhard Jung.

The key factor in selecting the location for the Group's plant was the fact
that the biggest portion of the sales volume in the Russian market is in
Moscow that is less than 200 km away from Kaluga. Another important thing
is the transport infrastructure, because Moscow and Kaluga are linked by
both railway and a motorway. On top of that, the technical university in
Kaluga is likely to be a source of qualified manpower in the future.
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 http://www.kwintessential.co.uk/resources/
quiz/cross-cultural-japan.php

» (link od doktora Céastka®©)



http://www.kwintessential.co.uk/resources/quiz/cross-cultural-japan.php
http://www.kwintessential.co.uk/resources/quiz/cross-cultural-japan.php
http://www.kwintessential.co.uk/resources/quiz/cross-cultural-japan.php
http://www.kwintessential.co.uk/resources/quiz/cross-cultural-japan.php
http://www.kwintessential.co.uk/resources/quiz/cross-cultural-japan.php
http://www.kwintessential.co.uk/resources/quiz/cross-cultural-japan.php

Obsah prednasky

Mezinarodni management

Prostredi mezinarodniho managementu — proces
integrace trhu (zaméreni na EU)

Podnik — forma vstupu na zahranicni trhy

Podnik — faktory ovliviujici volbu zpUsobu vstupu na
zahranicni trhy

Organizacni struktura nadnarodnich podniku


http://images.google.cz/imgres?imgurl=http://www.oecd.org/vgn/images/portal/cit_731/0/54/39748906GlobalForum_50_150dpi.jpg&imgrefurl=http://www.oecd.org/investment/GFI-7&usg=__P3T1JQ0sVRsPPqokecrmZqzDXTQ=&h=314&w=295&sz=66&hl=cs&start=1&um=1&tbnid=UUjk7XGD1TgQHM:&tbnh=117&tbnw=110&prev=/images%3Fq%3Dglobal%26hl%3Dcs%26rls%3Dcom.microsoft:cs%26sa%3DN%26um%3D1

Organizacni struktura
nadnarodnich podniku

* Nadnarodni podnik
* Index transnacionality

 |ndex internacionalizace



Organizacni struktura
nadnarodnich podniku
 Model Stopford a Wells

. Figure1 The Stopford and Wells Model of MNC Organizations
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Organizacni struktura
nadnarodnich podniku
« Bartlett — Ghoshall

Cirganizational IvInktinational (Flobal International
characteristics
Configuration of assets Decentralized and Centralized and oources of core
and capabilities. nationally self-sufficient. glob ally scaled. competences
certralized, others
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Fole of overseas oensing and explolting Implementing Ldapting and leveraging
operations. local opportunties. parent corapare; parent cormparsy
stratesies. cornpetencies.
Dievveloproent and Enowledge developed Ernowledge Enowledze developed at
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center.




Mezinarodni podniky

Divize CiI oddéleni

Lepsi vyuzivani znalosti a schopnosti
materske spolecnosti

L A A 4

Mene reflektuji mistni poptavku



| podniky




lobalni podniky

zahranici, koordinované z centraly
— casto centralni nakup, integrace vyvoje, ...

— standardizovany globalni produkt zakaznikum
na celem svete

— uspory z rozsahu

— nejsou volné zdroje ani motivace zohlednovat
lokalni poptavku

— inovativni



Globalni
podniky

MNational




cionalni podniky

| Integrace, silna lokalni

— relativne vice nezavislych pobocek ve vice
zemich

— jednotlivé pobocky prilis nespolupracuji
— mohou dobre reflektovat na mistni poptavku

— casto nakladné, nesdileji znalosti a Cinnosti
v ramci celého podniku



alni podniky

, I '. |
‘ President, | ‘ President, | ‘ President, | ‘ President, |




Multinacionalni podniky
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Transnacionalni podniky

diverzifikovana sit pobocek s ruznou
strategickou ulohou,
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