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@ Unfinished business
Q
Q



@ Can you summarize the content of the last lecture?
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http://www.youtube.com/watch?v=_YXqnEXnnBk&feature=related

Repetition is the mother of all learning

@ Can you summarize the content of the last lecture?
@ Say something about BPM and make comment on it.
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http://www.youtube.com/watch?v=_YXqnEXnnBk&feature=related

@ Can you summarize the content of the last lecture?
@ Say something about BPM and make comment on it.
@ Recapitulation and intro for today’s lecture


http://www.youtube.com/watch?v=_YXqnEXnnBk&feature=related

@ Principles of Process Management:
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@ Principles of Process Management:
» All work is process work.
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@ Principles of Process Management:
» All work is process work.

» Any process is better than no process.
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First article - Hammer

@ Principles of Process Management:

» All work is process work.
» Any process is better than no process.
» A good process is better than a bad process.
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First article - Hammer

@ Principles of Process Management:

All work is process work.

Any process is better than no process.

A good process is better than a bad process.
One process version is better than many.
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@ Principles of Process Management:
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Even a good process must be performed effectively.
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First article - Hammer

@ Principles of Process Management:

>

vV vy vy VY VY

All work is process work.

Any process is better than no process.

A good process is better than a bad process.

One process version is better than many.

Even a good process must be performed effectively.
Even a good process can be made better.

Every good process eventually becomes a bad process.
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First article - Hammer

@ Principles of Process Management:

>

vV vy vy VY VY

All work is process work.

Any process is better than no process.

A good process is better than a bad process.

One process version is better than many.

Even a good process must be performed effectively.
Even a good process can be made better.

Every good process eventually becomes a bad process.

@ Pay attention to the Enterprise Process Model (will come handy in
projects).
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@ The article is strictly from the POV of CIOs => IT perspective



Second article - CIO

@ The article is strictly from the POV of ClOs => IT perspective

@ Try to go back to this text - it covers brief intros into other lecture
topics (BPMS, BPM implementation etc.)
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Second article - CIO

@ The article is strictly from the POV of ClOs => IT perspective

@ Try to go back to this text - it covers brief intros into other lecture
topics (BPMS, BPM implementation etc.)

@ Difference between workflow and BPM?

@ Why is BPM so important for managers?

@ What kind of processes are suitable for BPM implementation?
@ Which are not suitable?
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@ Three business process traditions:
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@ Three business process traditions:

» Management tradition = Rummler’s Performance framework ->
Porter’s value chain (more in week 3)
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Third article - Harmon

@ Three business process traditions:
» Management tradition = Rummler’s Performance framework ->
Porter’s value chain (more in week 3)
» Quality control tradition = Taylor (work simplification) -> TQM ->
Lean -> Six Sigma -> CMM

Michal Kréal (KPH ESF MU) Lecture 02 - BPM Frameworks and Models 23.9.2013 6/28



Third article - Harmon

@ Three business process traditions:
» Management tradition = Rummler’s Performance framework ->
Porter’s value chain (more in week 3)
» Quality control tradition = Taylor (work simplification) -> TQM ->
Lean -> Six Sigma -> CMM
» [T tradition
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1990's. 2000s

Business Process Management
Rummier-Brache Performanca Improvement > | ness >
Process Frameworks (SCOR, G\B!T,>
Rummier, Portar, Kaplan & Norton, Buriton STOM)
R e
Business Process Arch
] Reengineering

Fig. 6 The management tradition
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The Scope and Evolution of Business Process Management

41
1980s 1990°s 2000s
Total Quality Management (TQM)
| Six Sioma > Lean Six Sigma >
| Lean
Shewhart, Demings, Juran, Ohno, Womack...ASQ, ISSSP
Fig. 2 The quality control tradition
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@ Initial: Processes are not defined.
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Capability and Maturity Model

@ |Initial: Processes are not defined.

© Repeatable: Basic departmental processes are defined and are
repeated more or less consistently
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repeated more or less consistently

© Defined: The organization, as a whole, knows how all their
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Capability and Maturity Model

@ |Initial: Processes are not defined.

© Repeatable: Basic departmental processes are defined and are
repeated more or less consistently

© Defined: The organization, as a whole, knows how all their
processes work together and can perform them consistently

© Managed: Managers consistently capture data on their processes
and use that data to keep processes on track

© Optimizing: Managers and team members continuously work to
improve their processes
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© BPM Conceptualization
o
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@ Definition vs. Model (framework) - what’s the difference?

@ Framework = A basic structure underlying a system, concept, or
text: "the theoretical framework of political sociology".
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@ Definition vs. Model (framework) - what’s the difference?

@ Framework = A basic structure underlying a system, concept, or
text: "the theoretical framework of political sociology".

@ Two perspectives:

» Business perspective (from practise) = BPM (process) Life-Cycle
» Academical perspective = BPM Framework from Rosemann and
van. Brocke

Michal Kr¢al (KPH ESF MU) Lecture 02 - BPM Frameworks and Models 23.9.2013 12/28



Q
(®
© BPM Life-cycle

Q



Process Life-cycle 1

Modeling

Business
Process
Management
Life-Cycle

Optimizating

Michal Kréal (KPH ESF MU)

Lecture 02 - BPM Frameworks and Models

nax
23.9.2013 14/28



SoftExpert

BPM
Lifecycle

< A= _ B




Optimise

o s

a

DA




@ Main content of this course.
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@ Main content of this course.

@ You have to analyze processes and design them.
» As-is and To-be
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Design/Model

@ Main content of this course.
@ You have to analyze processes and design them.
» As-is and To-be

@ Then, you have to define them (i.e. to model them).
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Design/Model

@ Main content of this course.
@ You have to analyze processes and design them.
» As-is and To-be

@ Then, you have to define them (i.e. to model them).
@ Business people heavily involved.
@ Usually, models are on quite high level abstraction.
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@ Adding more (changing some) details to the model in order to
make executable processes.
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Implement/Execute

@ Adding more (changing some) details to the model in order to
make executable processes.

@ More IT than business but consulting with business people
needed.
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Implement/Execute

@ Adding more (changing some) details to the model in order to
make executable processes.

@ More IT than business but consulting with business people
needed.

@ Implement and execute the processes using some BPMS.
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@ Measure KPIs and defined metrics.
@ Examples of KPIs or metrics?
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@ Measure KPIs and defined metrics.
@ Examples of KPIs or metrics?

@ Making reports about process performance.



Monitor/Control

@ Measure KPIs and defined metrics.

@ Examples of KPIs or metrics?

@ Making reports about process performance.
@ Analyze exceptions and process efficiency.
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@ Optimize processes according to data and analyzes from
Monitor/Control phase.
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Optimize/Improve

@ Optimize processes according to data and analyzes from
Monitor/Control phase.

@ Simulate different scenarios and business rules.
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Optimize/Improve

@ Optimize processes according to data and analyzes from
Monitor/Control phase.

@ Simulate different scenarios and business rules.
@ Assess an economical impact of different scenarios.
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process.

@ Start a new loop - continue with design and model the new
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process.

@ Start a new loop - continue with design and model the new

@ The lectures in this course should cover the whole life-cycle.



@ Is this model sufficient?
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@ Is this model sufficient?

@ Isn’t there anything missing?
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BPM Life-cycle conclusion

@ Is this model sufficient?
@ Isn’t there anything missing?
@ Rosemann and vom Brocke:

» The framework to be identified has to comprehensively structure
those elements of BPM that need to be addressed when following a
holistic understanding of BPM, i.e., BPM as an organizational
capability and not just as the execution of the tasks along a process

lifecycle (identify, model, analyze, improve, implement, execute,
monitor, and change).
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@ Strategic Alignment
@ Governance

© Methods

© Information Technology
© People

© Culture
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@ Strategic Alignment
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@ Strategic Alignment

» When something does not fit the strategy, it is wrong.
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The Six Core Elements of Business Process
Management - in detail
@ Strategic Alignment

» When something does not fit the strategy, it is wrong.
» Which processes to improve should be derived from strategy.
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Summary

@ The framework is some kind of collage from BPM perspective and
is dona from all things that are important in management

@ We will cover all parts of framework in next few weeks.
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Summary

@ The framework is some kind of collage from BPM perspective and
is dona from all things that are important in management

@ We will cover all parts of framework in next few weeks.

@ BPM is not (only) modeling and IT! Even when it will look like that
in this course :)
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Next week

@ Governance of BPM versus strategy
@ Reading (mandatory):

» Delivering Business Strategy Through Process Management
(HoBPM 2, p. 5)
» Business Process Governance (HoBPM 2, p. 201)

@ Reading (voluntary):
» Porter: What is business strategy (IS)
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