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Jsou velké, silné, vysoce
produktivni.

Vytvari hodnotu pro zakazniky,
ddvaji lidem praci, pecuji o rozvoj
svych pracovnik, jsou spolecensky
odpovédné.

Pusobi v globdlnim méritku, vymykaji
se kontrole trhi i stétd.

Neslouzi primarné obecnému blahu,
nybrZ zisku svych vlastnikd.
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LETADLO Boeing 787
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Nadnarodni spolecnost je podnikatelske seskupeni
jehoz subjekty sidli ve vice zemich
aktiva v zahr. / aktiva celkem

prodej v zahr. / prodej celkem
pracovnici v zahr. / pracovnici celkem

Index transnacionality

Index internacionalizace poboCky v zahranici / pobolky celkem

Zemé puvodu vznik, centrala, darovy domicil

Vyvoj nadnarodnich spolec¢nosti od druhé poloviny
dvacatého stoleti

Staty versus nadnarodni spolecnosti




2014 2013
1 1
2 2
3 7
4 15
5 3
6 12
7 23
8 6
9 20
10 5
11 9
12 17
13 25
14 24
15 10
16 4
17 16
18 13
19 18
20 8
21 11
22 32
23 27
24 22
25 14

Apple

Exxon Mobil
Microsoft

Google

Berkshire Hathaway
Johnson & Johnson
Wells Fargo

General Electric
Roche

Wal-Mart Stores
Nestle

Royal Dutch Shell

JP Morgan Chase
Novartis

Chevron

PetroChina

Procter & Gamble
Samsung Electronics
Pfizer

IBM

Industrial & Commer. Bank of China
Verizon Communications
Toyota Motor

HSBC

China Mobile

us

uUs

uUs

uUs

us

uUs

uUs

uUs
Switzerland
us
Switzerland
UK

uUs
Switzerland
us

China

uUs

South Korea
us

uUs

China

uUs

Japan

UK

Hong Kong

Sector

Technology hardware & equipment
Oil & gas producers

Software & computer services
Software & computer services
Nonlife insurance
Pharmaceuticals & biotechnology
Banks

General industrials
Pharmaceuticals & biotechnology
General retailers

Food producers

Oil & gas producers

Banks

Pharmaceuticals & biotechnology
Oil & gas producers

Oil & gas producers

Household goods & home construction
Leisure goods

Pharmaceuticals & biotechnology
Software & computer services
Banks

Fixed line telecommunications
Automobiles & parts

Banks

Mobile telecommunications




2014 2013
1 1
2 2
3 7
4 15
5 3
6 12
7 23
8 6
9 20
10 5
11 9
12 17
13 25
14 24
15 10
16 4
17 16
18 13
19 18
20 8
21 11
22 32
23 27
24 22
25 14

Apple

Exxon Mobil
Microsoft

Google

Berkshire Hathaway
Johnson & Johnson
Wells Fargo

General Electric
Roche

Wal-Mart Stores
Nestle

Royal Dutch Shell

JP Morgan Chase
Novartis

Chevron

PetroChina

Procter & Gamble
Samsung Electronics
Pfizer

IBM

Industrial & Commer. Bank of China
Verizon Communications
Toyota Motor

HSBC

China Mobile

uUs

uUs

uUs

us

us

uUs

us

uUs
Switzerland
us
Switzerland
UK

us
Switzerland
us

China

uUs

South Korea
uUs

us

China

us

Japan

UK

Hong Kong

Sector

Technology hardware & equipment
Oil & gas producers

Software & computer services
Software & computer services
Nonlife insurance
Pharmaceuticals & biotechnology
Banks

General industrials
Pharmaceuticals & biotechnology
General retailers

Food producers

QOil & gas producers

Banks

Pharmaceuticals & biotechnology
Oil & gas producers

Oil & gas producers

Household goods & home construction
Leisure goods

Pharmaceuticals & biotechnology
Software & computer services
Banks

Fixed line telecommunications
Automobiles & parts

Banks

Mobile telecommunications




Modely organizacnich struktur

MONISTICKA (ANGLOSASKA) STRUKTURA
- v Cele spoleCnosti spravni rada
. v Cele spravni rady jeji pfedseda - mUze/nemusi byt zaroveri CEO

DUALISTICKA (KONTINENTALNI) STRUKTURA

- Fidici organ - pfedstavenstvo je sloZzeno z manazeru
odpovédnych dozorci radé

- oddéleni rizeni a kontroly




Fortune 500

- Uspé&sgné spolecnosti maji mnoho spole¢ného, ale neplati to o
organizacni strukture

« Pozadavky jsou stihla (lean), funkéni (functional), spolupracujici
(cooperative) organizacni struktura

- Obvykle jsou tyto pozadavky protikladné => v praxi hledani
kompromisu

» MoZné FeSeni - organizace podle regionu, podle zakaznikl, podle
produktd, procest — 30% Fortune 500 spole¢nosti ma zakaznickou
(customer centricity) strukturu

« Funkéni struktura s rostouci velikosti spolecnosti prestava stacit
=> divizni struktura (divisional structure), liniové-stabni usporadani
« Projektové a key account management reseni




Priklad funkéni struktury - CEZ
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Daimler AG - priklad produktové struktury

Daimler Board of Management

Chief Environmental

Mercedes-Benz Cars Daimler Trucks Mercedes-Benz Vans Daimler Bus Officer
Committee for Product Executive Committee Board
Maodel Policy and Executive Committee (ExCom) :
Product Planning (PEC) Corporate Environmental

(AMP)

Protection




P&G - priklad zakaznické struktury

P&G Product Divisional Organizational

President

Structure

Tara Mapes

[
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& Finance
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[ Manufacturing A Procurement ]
Accounting/ Accounting/
Finance Finance

Marketing PR.{
Communications

Customer Service

|| Training/Safety

Legal

s



Organizacni struktury

ZAKAZNICKA PRODUKTOVA
Vyhody
- Blizsi kontakt se zakaznikem Prirozené Clenéni
« Porozuméni trhu VysSsi odbornost
- Pochopitelné clenéni Jasna linie odpovédnosti
Nevyhody
 VVySSi naroky na spolupraci Pristup k zakaznikovi
a komunikaci Cenotvorba a vnitfni obchod
« Koordinace Potreba Key Account Mngmt

- Zdvojovani nekterych pozic
» Rizeni komplexnéjsich projektd




Podnikova kultura

« Ménéni struktury beze zmény mysleni lidi a jejich chovani
nepovede k Uspéchu

- Vysledkem jsou Casté reorganizace a chaos

- Nezbytné je zajisténi plynulé komunikace a spoluprace

Tomas Bata ve 20. letech dokazal ispésné aplikovat mnohé
~moderni" pristupy

- Osobni motivace nezalezi na penézich, ale na seberealizaci
« Méné byva vice (minimum porad, primé rizeni)

- Systém kontroly (plany, kazda dilna P/L odpovédnost)

« Planovani vychazelo z potreb prodeje, ne vyroby

- Dlraz na pruznost, operativnost, osobni iniciativu




Siemens

Neustalé akvizice / divestice
Mnozstvi dcerinnych spolecnosti

Dodrzovani pravnich systému 150 zemi,
7 \v7 Y 4 Y 4 Y 4 0
obsazeni ridicich organu, DR...

Mnoho non core a pomocnych aktivit
(Banka, Real estates, equities...)

Nutnost ridit funkcne, divizné, regionalne
— organizacni manual ma 68 stran.

Sdilené sluzby



Siemens_SAG2015_ListSubsidiaries_E.pdf

Siemens - zakladni fakta

+ 348.000 zaméstnan.cﬁ .

« Obrat 76 000 OQ@ ﬁOQ €.

(» 2, 1 X,1012 CZK HDP CR:~ 4 4 X 1012)
+ 289 tbvaren na svete o

. Regio'néln'l' zastoupém’- prakticky vsude




Siemens struktura

Managing Board

The members of the Managing Board are joinkhy
responsibée for the overall business management

&
Clear responsibility Divii
* The Managing Board is the sole
management body
Business Units

* Manaspamen] responsibility s

Managing Board

i
L
i

akaays assigred 10 indnadueals Caobal
who decide and assume T —
FE'I'E“'IE' l"EEFHJﬁ'ElHﬂ? m - TESEH-

. siblty |

Businesss responsibility (global P&L)

Dievisions and Business Units are

responsable for thenr busingss mcuding the
Oprabing resull workdwde.

| Furnchonal

Governance
» Separate responsibility for Corporale
Core Functions enables strong and
. indapendant govermancs.
%+ Ensuré compliance with intarmal
BNa-inend and external guidelines in all

respon- Affiliasled Companies 3, Parts of the organization

- .

Caorporate Cora
Corporaie Sendaces

Fumnctional authority

Specific funchions with unresthicted
Tumsctional authonty for all parts. of
ez COMpany




Siemens

Middle Europe,
East, CIS" Africa Asia, Australia

Global Healthcare
Separately managed

Power Wind Power  Energy Building Mobility Digital Process Financial Healthcare
and Gas and Manage- Techno- Factory Industries Services
Renewables ment logies and Drives
PG WP
Power Generation
Services EM BT MO DF PD SFS HC
PS
Global
Corporate Services Services
GS
. t Corporate Governance Communicationsand Legal and Human Corporate  Controlling
ngnrﬂ € Development & Markets Government Affairs Compliance Resources Technologies and Finance
CD GM CG LC HR CT CF

Managing Board




Siemens

Regional Organization until November 2013 New Regional Organization

Company
Function

Company
Function

Division / BU Division /| BU

Cluster Function specific
Cluster Support optimized setup”
: Cluster
Function
Assigned Country B
Assigned Country A

Lead Country

Country

; Interaction with Countries via V% Direct interaction with Lead Countries

aggregation layer Cluster (covering > 85 % of Siemens business)




Siemens

£l a
Energy Managemant
CED CED
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| e 1 1 1 —
EM uS EN TS EMLP EM TR EM HP EM 5G
Medium Votage & Systems Transmission Solutions Low Votage & Products Transtormers High Voltage Products s~
CED Stephan Way| |CEQ Tim Dawidowsky| |CEO Andreas Matthe) JCEO Dr. Beairic Natber| |CEO Dr. Harald Griem| |CEQ  Thomas Zmmermann
e
Engrgy Austomation
CEQ Karlhénz Kronén
Division Functions
S R o i EERE] NS
EM CFO EMUTS EME EM ST ELI BDEMK EM SHG-R
Chiel Financial Officer " infrastructure & indusiry Business Development & Sentron nest Generation
Energy Management Utity Sales Sales Strategy Marksting Reporting
CFO Ralf Guntermann’ Head Bamd Hastzel| |Head Baoris Toldan |Hud Barmnd Hnlzuli Head Boris Tobkien| |Héad Frank Burkhardt
ETrLﬁ EW hu m EN %HE
Environmental Probection,
TasChmoldg & b mndvtn Qigalty Managpemnant Prigect Risk LIanagadment Hialh U?am 1 &nd
&
Head Prof, Dr. Michael| |Head Joachim Fischer | |Head Mirko Diser Georg Kart
mﬂml

|HH-d




Siemens - dalsi témata

Obchodovani v ramci koncernu (Siemens

Businesss Conditions)

Vykazovani a konsolidace

System nakladovych stredisek a profitcenter
Zaruky a odpovédnosti

Sdileni know how a best practice

Rizeni rizik a rozhodovaci proces




Siemens - priklad struktury

From: Peter (E S SR WP EMEA S ON CEE)
Sent:Wednesday, May 30, 2009 12:55 PM

To: Jaromir (CEE RC-CZ E-S S);
Cc: Kristina (E SPR MPC 2)
Subject: New contract proposal
Importance: High

Dear all,




