Uvod do odvétvové a
firemni analyzy




Uvod

Firemni analyza je analyza konkrétni spolecnosti, ktera vyzaduje
pochopeni odvétvi, ve kterém spolecnost pulsobi, a identifikace
jejich konkurentt (peers).

Odvétvi je skupina spolecnosti, které nabizeji podobny produkt a/
nebo sluzbu, sektor je pak skupina spolecnych odvétvi

Vychozi podnikatelskou aktivitou je ¢innost, od které spolecnost
odviji vétsinu svych trzeb a zisku
Skupina konkurentU (peer group) je skupina spolecnosti, které

jsou spojeny podobnou podnikatelskou C¢innosti a jejich
ekonomicka stranka a ocenéni jsou ovlivnény spolec¢nymi faktory

(e.g., Novartis, Pfizer, Roche, Sanofi, Merck & Co.)
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Vyuziti sektorove analyzy

Pochopeni podnikatelské ¢innosti

e \ybér akcii
e Uvérova analyza

Identifikace aktivnich investicnich pfilezitosti

e Vybér akcii
e Primyslova a sektorova rotace

Vliv na vykonnost portfolia

—

e Prispévek k vykonnosti
e \lybér primyslu nebo sektoru




Pristupy pro identifikaci
podobnych spolecCnosti

Nabidka vyrobkd
a/nebo sluzeb

Citlivost na cyklus

Statistické
podobnosti

Podobné vyrobky a/nebo sluzby

e Prumyslovy nebo sektorovy identifikator
e \lychozi podnikatelska aktivita

Cyklické spolecnosti maji zisky korelované
s vyvojem celkové ekonomiky

Necyklické spole¢nosti maji vyvoj nezavisly
na ekonomickém cyklu

Skupina zalozena na korelaci vynosu

Zalozeno na historickych vynosech, tento
vztah ale nemusi pokracovat v budoucnu

— A

J
\
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Sektory

Zpracovani Volné Hlavni

zakladnich spotrebitelské spotrebitelské

materidll sluzby sluzby
Energie Financni sluzby Zdravotni péce

Produkce zbozi
dlouhodobé
spotreby

Technologie

Telekomunikace

Verejné sluzby




Klasifikacni schéma

Komerchi klasifikacni schéma

e Publikovano soukromymi spolecnostmi.

—[ VIadni klasifikacni schéma

—___

e Publikovano vladnimi agenturami
e Cil: porovnani mezi spolecnostmi a v Case




Prumyslova klasifikace

*Global Industry Classification Standard (GICS)

e \/yvinuto Standard & Poor’s and MSCI
e Klasifikace spolecnosti rozvojovych a rozvinutych zemi

e Zalozeno na podnikatelské ¢innosti, zarazuje spolecnosti do sektoru,
primyslovych slupin a sub sektor

Russell Global Sectors (RGS)

e Klasifikace spole¢nosti podle produktt a sluzeb
e ZaloZeno na sektorech, sub sektorech a odvétvich

Industry Classification Benchmark (ICB)

—

e Vyvinuto Dow Jones and FTSE
e Klasifikace na zdkladé zdrojl trzeb
e Zalozeno na supersektorech, sektorech, sub sektorech a odvétvich




Vladni klasifikacni schéma

International Standard Industrial Classification of All Economic
Activities (ISIC)

Statistical Classification of Economic Activities in the European
Community (NACE)

Australian and New Zealand Standard Industrial Classification
(ANZSIC)

[North American Industry Classification System (NAICS)




[dentifikace peer group

[Prozkouménl' klasifikacniho systému J

Analyza vyrocni zpravy sledované spolecnosti

Analyza vyrocnich zprav konkurencnich
spolecnosti

Potvrzeni porovnatelnosti vybranych peer
spolecnosti




Charakteristika a analyza
odvetvi

Analyza statistickych vztah( mezi odvétvovymi, podnikovymi a
ekonomickymi veli¢inami

Rozvoj predpovédi a scénare rozvoje

Analyza strategickych skupiny, coz jsou spolecnosti s
podobnym podnikatelskym modelem nebo specifickym trznim
segmentem

Klasifikace odvétvi na zaklade faze v zivotnim cyklu




Ramec analyzy odvétvi




Strategicka analyza odvétvi

Porter’s “Five Forces” Riziko
.,
Framework YStupY

Rivalita

Sila
dodavatel

Riziko .
mezi

konkurenci

substitutu




EXHIBIT 17 Analysis of the Brazilian Beer Market Using Porter’s Five Forces

Force Degree Factors to Consider
Threat of Medium * Beer consumers do not easily shift to other beverages, but
substitutes such alternatives as wine and spirits are available.
* Unlike many other countries, the range of beers is relatively
limited.
Rivalry Low e AmBev dominates the market with a 69% market share.

Its economies of scale in production and distribution yield
significant cost advantages relative to competition.

¢ Price competition is limited because of AmBev’s cost
advantages and because of overall increasing beer volumes.

Bargaining power  Low * The primary inputs (water, hops, barley, and packaging) are
of suppliers basically commodities.

Bargaining power  Low * Beer is mostly, 65% of volume, consumed in bars and

of buyers restaurants. ‘The owners of these outlets represent a large

and highly fragmented group of beer buyers.

* The supermarket industry in Brazil is relatively fragmented,
and supermarkets are less likely to offer alternatives, such
as private labels.

Threat of new Low * Barriers to entry are relatively high because of the high costs ( 16 J
entrants of building a brewery, establishing a national distribution
network, and establishing a nationally known brand name.




Force Degree Factors to Consider
Threat of Medium * Beer consumers do not easily shift to other beverages,
substitutes but such alternatives as wine, spirits, and cider are
available.
Rivalry High ¢ The market is relatively fragmented with no dominant
market leader.
* Declining beer volumes make price wars more likely.?
* Brand loyalty is less developed because of the extensive
range of alternative beers.
Bargaining power Low * 'The primary inputs (water, hops, barley, and packaging)
of supplier are basically commodities.
Bargaining power High ¢ The large supermarket chains that dominate the grocery
of buyers sector have significant bargaining power.
* Large pub organisations in the on trade® also have strong
bargaining power.
Threat of new Low * Barriers to entry are relatively high because of the high

entrants

costs of building a brewery, establishing a national
distribution network (particularly given the history
of brewers owning bars), and establishing a nationally
known brand.

Because the United Kingdom consists of islands,
companies with breweries in other countries face higher
transportation costs than existing participants.
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Faktory ovlivnujici cenu a
cenovou konkurenci

Bariéry vstupu omezeni, ktera brani vstupu novych konkurent
do odvetvi
Tyto bariéry omezuji nové vstupujici a omezuji cenovou
konkurenci

Prumyslova koncentrace je stupen, ktery ukazuje trzni podil
konkrétni spolecnosti oproti konkurenci.

Obecnég, ¢im vice je odvétvi koncentrované, tim méneé
konkurencni je

Primyslova kapacita je maximalni mnozstvi zbozi nebo sluzeb,
které mohou byt v daném cCase dodany

Cim vice je kapacita omezeni, tim vétsi je cenova sila spoleénosti
Stabilita trzniho podilu je stupen, jak se méni trzni podil v
case

Cim stabilng&jsi je trzni podil, tim méné konkurenéni odvétvi je

[10])




Concentrated with Strong Pricing Power Concentrated with Weak Pricing Power

Soft Drinks (Coca-Cola Co., PepsiCao) Commercial Aircraft (Boeing, Airbus)
Orthopedic Devices (Zimmer, Smith & Nephew) Automobiles (General Motors, Toyota,
Laboratory Services (Quest Diagnostics, LabCorp) Daimler)
Biotech (Amgen, Genzyme) Memory (DRAM & Flash Product,
Pharmaceuticals {Merck & Co., Novartis) Samsung, Hynix)
Microprocessors (Intel, Advanced Micro Devices) Semiconductor Equipment (Applied
Industrial Gases (Praxair, Air Products and Chemicals) Materials, Tokyo Electron)
Enterprise Storage (EMC) Generic Drugs (Teva Pharmaceurical
Enterprise Networking (Cisco Systems) Industries, Sandoz)
Fragmented with Strong Pricing Power Fragmented with Weak Pricing Power
Asset Management (BlackRock, Fideliry) Consumer Packaged Goods (Procter &
For-Profit Education (Apollo Group, DeVry Gamble, Unilever)
University) Retail (Walmart, Carrefour Group)
Analog Chips (Texas Instruments, Marine Transportation (Maersk Line,
STMicroelectronics) Frontline)
Industrial Distribution (Fastenal, W.W. Grainger) Solar Panels
Propane Distribution (AmeriGas, Ferrellgas) Homebuilding
Private Banking (Northern Trust, Credit Suisse) Airlines
Mining (metals)
Chemicals
Engineering & Construction
Metal Service Centers
Commercial Printing
Restaurants
Radio Broadcasting
il Services
Life Insurance
Reinsurance
Exploration & Production (E&F)
US Banking
Specialty Finance

Property/Casualty Insurance
Household and Personal Products




EXHIBIT 5 Market Share Stability in Global Orthopedic Devices (Entries Are Market Share)

Worldwide Knee/Hip Market Share 2005 (%) 2006 (%) 2007 (%) 2008 (%)
Limmer 27.9 27.5 27.2 26.0
Johnson & Johnson (DePuy) 24.0 23.9 229 22.9
Stryker 21.6 21.4 21.5 21.3
Smith & Nephew 9.4 9.8 11.5 12.6
Biomet 11.5 10.9 10.9 11.3

Sowrce: Company reports and Morningstar estimates.




SPLC Supply Chain Analysis

Pears

Viewing Rolls-Royce Holdings PLC
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Customers are sorted by the revenue RR/S LN gets from the customers.

153 Suppliers
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AAR Corp | (AECC Aero Science a... | [Astromics Corp

Analysis: Latest Sales Surprise Percentage
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Airbus SE
Rev: 7.04% C0GS: 2.27% @

Boeing Co/The
Rev: 6.44% COGS: 1.69% @

Lockheed Martin Corp
Rev: 2.57% C0Gs: 1.25% (D

Amenrican Airlines G...
Rev: 2.06% COGS: 1.05% CD
Delta Air Lines Inc
Rev: 1.58% COGS: 0.87% @
Umited Continental ...
Rev: 1.53% COGS: 0.B6% (D




Zivotni cyklus odvétvi

Mature

Shakeout

Declin

Embryonic




EXHIBIT 6 An Industry Life-Cycle Model

Growth
Rapidly
increasing
demand Mature
Improving Little or no growth
profitability
3 _ Industry consolidation
— " Falling
E |HEEDEIE prices High barriers to entry Decline
= Slow
oW Low Negative
growth competition growth
High prices Excess
Slowing capacit
Significant growth pacty
investment High
Intense competition
High risk competition pe
Declining
profitability

Time

Sanrme Raced an Fienre 7 4 in Hill and Tanes F2008




Aplikace modelu zivotniho
cyklu

Uziti modelu zivotniho cyklu

e Novejsi odvétvi maji tendenci byt vice konkurenéni nez zavedena odvétvi

e RUstové spolecnosti maji tendenci reinvestovat prostredky do novych
produktl a sluzeb, zavedena odvétvi se zaméruji na vnitfni efektivitu

e Zavedené spolecnosti jsou vice zameéereny na rozSirovani uspésnych
produktovych linek

[Limity modelu zivotniho cyklu

e Zmény mohou narusit cyklus — technologické zmeény, regulatorni zmeény,
socialni a demografické zmeény

e Ne vSechny spolecnosti v odvétvi maji shodny vyvoj




Charakteristika odvétvi

Hlavni Bariéry vstupu Uroven Dopad‘na
y : IR kapacitu
spolecCnosti a uspéchu koncentrace o
prumyslu
|
v
Pru my.s.lova Jivotni cyklus Cenova Demog.raflcky
stabilita konkurence vliv
|
v
s . Rlstové vs.
Vladni a e Technologicky -
- Socialni vliv . defensivni
regulatorni vliv vliv

spolecnosti




EXHIBIT 7 Elements of a Strategic Analysis for Three Industries

Branded

Pharmaceuticals

Oil Services

Confections/Candy

Major Companies

Barriers to Entry/

Success

Phzer, Novartis,
Merck,
(GlaxoSmithKline

Very High: Substantial
financial and
intellecrual capital
required to compete
effectively. A potential
new entrant would
need to create a sizable
R&D operation, a
global distribution
network, and large-
scale manufacturing

capacity.

Schlumberger, Baker
Hughes, Halliburton

Medinm: Technological
expertise is required,
but high level of
innovation allows
niche companies to
enter the industry and
compete in specific
areas.

Cadbury, Hershey,
Mars/Wrigley, Nestle

Very High: Low
financial or
technological hurdles,

but new players would

lack the established
brands that drive

consumer purchase
decisions.

{continued)




Branded

Pharmaceuticals (il Services Confections/Candy
Level of Concentrated: A small Fragmented: Although Very Concentrared: Top
Concentration number of companies  only a small number four companies have
control the bulk of of companies provide a larpe proportion of
the global market for a full range of services,  global marker share.
branded drugs. Recent  many smaller players Recent merpers have

Impact of Industry
Capacity

Industry Stabilicy

Life Cycle

mergers have increased
level of concentration.

INA: Pharmaceutical
pricing is primarily
determined by

patent protection

and repulatory issues,
including government
approvals of drugs
and of manufacturing
facilities.
Manufacturing
capacity is of lirtle
importance.

Stabie: The branded
pharmaceutical
market is dominated
by major companies
and consolidation via
mega-mergers. Market
shares shift quickly,
however, as new drugs
are approved and gain
acceprance or lose
patent protection.

Mazure: Overall
demand does not
change greatly from

year to year.

compere effectively in
specific areas. Service
arms of national

oil companies may
control significant
market share in their
own countries, and
some product lines are
concentrated in the
mature US market.
Medinum/High:
Demand can Huctuate
quickly depending on
commadity prices, and
industry players often
find themselves with
too few (or too many)
employees on the
payroll.

Unstable: Market
shares may shift
frequently depending
on technology
offerings and demand
levels.

Mature: Demand does
fluctuare with energy

prices, but normalized
revenue growth is only

mid-single digits.

increased level of
concentration.

NA: Pricing is

driven primarily

by brand strength.
Manufacruring capacity

has little effect.

Very Srable: Marker
shares change glacially.

Very Marure: Growth is
driven by population
trends and pricing,




Price Competition

Demographic
Influences

Government 8¢
Regulatory Influences

LowdMedivre: In the
United States, price
is a minimal factor
because of consumer-
and provider-driven,
de-regulated health
care system. Price is
a larger part of the
decision process in
single-payer systems,
where efficacy hurdles
are higher.

Positive: Populations of
developed markets are
aging, which slightly
increases demand.

Very High: All drugs
must be approved for
sale by national safety
regulators. Patent
regimes may differ
among countries. Also,
health care is heavily
regulated in most
COUNLTies.

High: Price is a major
factor in purchasers’
decisions. Some
companies have modest
pricing power because
of a wide range of
services or best-in-class
technology, but primary
customers (major oil
companies) can usually
substitute with in-house
services if prices are too
high. Also, innovation
tends to diffuse

quickly throughour the
industry.

NA

Medium: Regularory
framewaorks can affect
energy demand ar

the margin. Also,
governments play

an important role in
allocating exploration
opportunities to E&P
companies, which
can indirectly affect
the amount of work
flowing down to
service companies.

Low: A lack of privare-
label competition keeps
pricing stable among
established players, and
brand/familiarity plays
a much larger role in
consumer purchase
decisions than price.

NA

Lowr Industry is

not regulated, but
childhood obesity
concerns in developed
markets are a low-
level potential threar.
Also, high-growth
emerging markets
may block entry of
established players into
their markets, possibly
limiting growth.

(2]




Branded

Pharmaceuticals il Services Confections/Candy
Growth vs. Defensive Defensive: Demand Cyclical: Demand is Defensive: Demand
s, Cyclical for most health care highly variable and for candy and gum is
services does not depends on oil prices, extremely stable.
fluctuate with the exploration budgets,
economic cycle, and the economic
but demand is not cycle.

strong enough to be
considered “prowth.”

MNate: "NA” in this exhibit stands for “not applicable.”




