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Organizace a rizeni nadnarodnich
spolecnosti |l




Modely organizacnich struktur

MONISTICKA (ANGLOSASKA) STRUKTURA
- v Cele spolecnosti spravni rada
. v Cele spravni rady jeji pfedseda - mUze/nemusi byt zaroven CEO

DUALISTICKA (KONTINENTALNI) STRUKTURA

- fidici orgdn - pFedstavenstvo je sloZzeno z manazeru
odpovédnych dozorci radé

- oddéleni rizeni a kontroly

v dozorci radé casto (zastupce) vlastnika




Fortune 500

- Uspé&sné spole¢nosti maji mnoho spole¢ného, ale neplati to o
organizacni strukture

- PoZzadavky jsou stihla (lean), funkéni (functional), spolupracujici
(cooperative) organizacni struktura

- Obvykle jsou tyto pozadavky protikladné => v praxi hledani
kompromisu

« Funkéni struktura s rostouci velikosti spoleCnosti prestava stacit
=> divizni struktura (divisional structure), liniové-stabni usporadani
- MoZné FeSeni — organizace podle regiony, podle zakazniku, podle
produkty, procest — 30% Fortune 500 spole¢nosti ma zakaznickou
(customer centricity) strukturu

‘Projektové a key account management reseni




Priklad funkéni struktury - CEZ
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Daimler AG - priklad produktove struktury

Daimler Board of Management

Chief Environmental

Mercedes-Benz Cars Daimler Trucks Mercedes-Benz Vans Daimler Bus Officer
Committee for Product Executive Committee Board
Model Policy and Executive Committee (ExCom) :
Product Planning (PEC) Corporate Environmental

(AMP)

Protection




P&G - priklad zakaznické strukturv

P&G Product Divisional Organizational

President

Structure

Tara Mapes
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Coca-Cola- priklad regionalni
struktury

President of
Coca-Cola

Corporate staff Manufacturing

Marketing Finance

Europe Latin America North America e
o . L Pacificdivision
division division division

Eurasia &
Africa division

Sub-divisions Sub-divisions Sub-divisions Sub-divisions Sub-divisions



Organizacni struktury

ZAKAZNICKA PRODUKTOVA REGIONALNI
Vyhody
- BlizSi kontakt se zakaznikem Prirozené Clenéni Kulturni blizkost
« Porozumeéni trhu VySsi odbornost  Logistika
« Pochopitelné c¢lenéni Jasna linie odpovédnosti
Nevyhody
 VlySSi naroky na spolupraci Pristup k zakaznikovi =zakazn. st.
a komunikaci Cenotvorba a vnitrni obchod
« Koordinace Potreba Key Account Mngmt

« Zdvojovani nekterych pozic
» Rizeni komplexnéjsich projektl




Podnikova kultura

- Zmeéna organizacni struktury - snadna véc????

- Ménéni struktury beze zmény mysleni lidi a jejich chovani
nepovede k Uspéchu

- VVysledkem jsou Casté reorganizace a chaos

- Nezbytné je zajisténi plynulé komunikace a spoluprace

Tomas Bata ve 20. letech dokazal Gspésné aplikovat mnohé
~moderni" pristupy

- Osobni motivace nezalezi na penézich, ale na seberealizaci

- Méné byva vice (minimum porad, primé Fizeni)

« Systém kontroly (plany, kazda dilna P/L odpovédnost , Chozrascot")
« Planovani vychazelo z potreb prodeje, ne vyroby

- DUraz na pruznost, operativhost, osobni iniciativu




Siemens - zakladni fakta

» 379.000 zaméstnancﬁ .

. Obrat 83 044 oqe 500 € (2018)

(~ 2, 16 X 1012 CZK HDP-ER ~ 5,0-x 1012)
« 289 tOvaren na svete

. Regio.néln‘l' zastoupénF prakticky vsude




Siemens

Neustalé akvizice / divestice
Mnozstvi dcerinnych spolecnosti

Dodrzovani pravnich systému 150 zemi,
7 \r yr 7 7 (o)
obsazeni ridicich organu, DR...

Mnoho non core a pomocnych aktivit
(Banka, Real estates, equities...)

Nutnost ridit funkcne, divizne, regionalné
— organizacni manual ma 68 stran.

Sdilené sluzby



Siemens_SAG2015_ListSubsidiaries_E.pdf

Siemens struktura

Managing Board

The members of the Managing Board are joinkhy
responsibée for the overall business management

&
Clear responsibility Divii
* The Managing Board is the sole
management body
Business Units

* Manaspamen] responsibility s

Managing Board

i
L
i

akaays assigred 10 indnadueals Caobal
who decide and assume T —
FE'I'E“'IE' l"EEFHJﬁ'ElHﬂ? m - TESEH-

. siblty |

Businesss responsibility (global P&L)

Dievisions and Business Units are

responsable for thenr busingss mcuding the
Oprabing resull workdwde.

| Furnchonal

Governance
» Separate responsibility for Corporale
Core Functions enables strong and
. indapendant govermancs.
%+ Ensuré compliance with intarmal
BNa-inend and external guidelines in all

respon- Affiliasled Companies 3, Parts of the organization

- .

Caorporate Cora
Corporaie Sendaces

Fumnctional authority

Specific funchions with unresthicted
Tumsctional authonty for all parts. of
ez COMpany




Siemens

Europe,
Africa Asia, Australia

Global Healthcare
Separately managed

Power Wind Power  Energy Building Mobility Digital Process Financial  Healthcare
and Gas and Manage- Techno- Factory Industries Services
Renewables ment logies and Drives
PG WP
Power Generation
Services EM BT MO DF PD SFS HC
PS
Global
Corporate Services Services
GS
- t Corporate Governance Communicationsand Legal and Human Corporate  Controlling
cg::gnra € Development & Markets Government Affairs Compliance Resources Technologies and Finance
CD GM CG LC HR CT CF

Managing Board




Siemens

Regional Organization until November 2013 New Regional Organization

Company Company

Division | BU Division | BU

Function Function
Function specific
Cluster Support Cluster optimized setup"
. Cluster
Function
Assigned Country B
Assigned Country A
Country Lead Country

P Interaction with Countries via v Direct interaction with Lead Countries

aggregation layer Cluster (covering > 85 % of Siemens business)




SIEMENS

HM Organization as of October 15t 2015

HM

High and Medium Voltage Applications
Dr. Wucherer

[ | [ |
SP BA QM S
Strategic Projects Business Administration Quality Management Sales and Promotion
Dr. Schmidt" Schwartz Schéppler! Pollak®
| See nexlt pages See nexlt pages See next pages
GMF R&D PRM
Global Manufacturing Management Research and Development Product Management
Dr. Mundo® Dr. Lange" Gierse')
| See next pages See next pages
MF-DW MF-DSV MF-SUC
Manufacturing Dynamowerk Berlin, DE Manufacturing Drasov, CZ Manufacturing Subotica, RS
Heufmann Ing. Pavelec act. Molnar
| |
MF-RHF MF-JUN
Manufacturing Ruhstorf, DE Manufacturing Large Drives Jundiai, BR
Winkler Stival
| |
MF-NOW MF-SHA
Manufacturing Norwood, US Manufacturing Electrical Drives Shanghai, CN
Kranz Xie, Xu Hui
I |
MF-NKN MF-CHZ
Manufacturing New Kensington, US Manuf. Special El. Machines Changzhi, CN
Dr. Herzhoff Dou, Zheng Gang

1) Planning responsible

Page 11 Restricted © Siemens AG 2015. All rights reserved



Siemens Ceska republika

Siemens, S.r.o.

Audiologicka technika

Odstépny zavod Busbar Trunking Systems
Odstépny zavod Elektromotory Frenstat
Odstepny zavod Elektromotory Mohelnice
Odstépny zavod Industrial Turbomachinery
Siemens Industry Software

Odstépny zavod Industry Maintenance Technology
Odstépny zavod Nizkonapétova spinaci technika
Odstépny zavod Paper Industry Maintenance
OEZ

Siemens Industry Software

Siemens Convergence Creators

Siemens Electric Machines

OO0O0O00O000O0O00O0O0O000

+ ne-100% dcery (S-Alstom, S-Gamesa, Healthineers...)
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Sdilenée sluzby

2003 zacatek v CR

2007 zalozeni divize globalnich
sdilenych sluzeb (shared services)

6 globalnich center pro 190 zemi

agenda v oblastech financi, ucetnictvi
a controllingu; nakupu a logistiky;
zpracovani mezd; vyrizovani
sluzebnich cest; marketingu apod.

V CR 1200 zaméstnancu v 28 jazycich



http://www.siemenssharedservices.cz/

Siemens - priklad struktury

From: Peter (ES SR WP EMEA S ON CEE)
Sent:Wednesday, May 30, 2009 12:55 PM

To: Jaromir (CEE RC-CZ E-S S);
Cc: Kiristina (E SPR MPC 2)
Subject: New contract proposal
Importance: High

Dear all,




Strategicke planovani

O BTA

[0 Planovani vyrobni jednotky
(regulativ)

[0 Obchodni plan a trzni strategie

[0 System nakladovych stredisek a
profitcenter

[0 Vykazovani a konsolidace (FRG)



C:/Users/hradilek/Documents/Data/Controlling/2009/BTI 2009/Plán 2009/BTA E D.xls

FRG - priklad

04 Revenue Recognition / 02 Construction Contracts
B Accounting for Business Constellations

Page 45 of 63

End customer

Consortium leader

Consortium members

Placement of order

Receipt of deliveries/ services

Bid

] Reporting of new orders
Receipt of FRepoing of pew|Ciars Receipt of infernal / diirect business fo
h exterma with tolal cantract ) affiliated companies (EaV)

construction price as direct business to construction with relevant amount aof

contract third parties (EaF) contract defivery
T Ty
&

Project set-up and project planning with PoC
accounting (if applicable: CC method)

Project set-up and project planning with PoC
accounting (if applicable: CC method)

Provision of deliveries/ services

Provision of deliveries/ services

|

Pl accaunting according to
percentage-of-complation (own portion) towards extermals

[ Temporary PoC accounting ccoring to ]
percertage-of-complation lowards externals

Leading the consertium —_______ Receiptof services K

Billing to custormer
Receipt of payment

Payment of advances requested

| Advance payment request ]
Recording as progress billings ]

Payment of fee for leading the consortium

Receipt of advance payment and proportionate

PAC

ferwarding to consortium members

Advance payment request

Receipt of advance payment

Partial/ Final hilling

as contract costs

Recording of consortium members' imvoices ]

as infermal revenue

S
[ Reversal of extemal (PoC) revenue and recording

Figure 6: Process overview for “Silent consortium” without continuous billing




Transfer pricing

This Policy is structured into five substantive Sections which are set out in the chronological order of
activities required for the appropriate TP compliance position.

Scope, Indirect Taxes, Compliance, \ \ Arm's Length Principle

Escalation Levels, Engagement % Introducllon
;

of Advisors, Updates

Audit, Litigation, MAP,
APA

Functional Analysis,
TP Methods & PLls,
Economic Analysis
(Benchmarking),
Transactions,
Delegations,
Restructures, Business
Development,

PEs, Insurance,

Risk & Profit Sharing

TP Documentation
(SieDoc)

Monitoring, Adjustments,
Intentional Set-offs




Siemens - dalsi témata

Obchodovani v ramci koncernu (Siemens

Businesss Conditions)

Zaruky a odpovéednosti

Sdileni know how a best practice
Rizeni rizik a rozhodovaci proces (LoA)
SOA a interni risk audit, ECC

Compliance




