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Souvislosti

Table 1.4 Survey of IS investment appraisal

Yes No
Is IT investment appraisal seen as important by business 55% 45%
managers?
Do you have an effective investment appraisal process? 22% 78%
Are business managers adequately involved in IT investment 30% 70%
appraisal?
Does the appraisal process consider the implications of business 10% 90%
changes?
Do people making decisions understand the business cases? 25% 75%
What % of projects deliver the benefits that justified the 27% 73%
investment?

@ Veétsina prezentace je zaloZzena na Ward and Daniel ( )
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Pokud byste mi nevérili

to the users and the organization. Many of the implementations of
customer relationship management (CRM), enterprise resource plan-
ning (ERP) and e-business systems have been driven as much by the
promise of vendors and a fear of being left behind by competitors,
as by a clear statement of the benefits they will yield the organi-
zation. Too often project managers find themselves in the situation
that their organization ‘has bought Siebel’ or ‘is going wall-to-wall SAP’
and they are then left to implement the chosen application without a
clear understanding of the expected benefits and the organizational
changes that will be required.
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Kontext
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Figure 1.1 The business value model (after Melville et al., 2004, p. 293) Copyright
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@ Piinosy IT
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Kategorie prinosu

Strategic Management Operational

Support for the organization's strategy
or vision

Long- or short-term viability of the
organization

Provide customers with unique value
proposition

Desire to be seen to be innovative
Permit new business models

Permit new forms of organization
Build barriers to entry

‘Lock in’ customers.

Geographic or market expansion

Functional \ / Support

+ Employee seli-service
+ Improved recruitment and retention processes

Provision of infrastructure systems

+ Improved communication and collaboration opportunities
Adoption of/adherence to standards

Compatibility with customers’ and/or suppliers’ systems
Enforcement of regulatory or legal requirements
Identification/promulgation of best practice
Implementation of metrics

Production of standard reparts

Business continuity/disaster recovery

Increased agility

Better control through improved
information

Growing the skills of the workforce
Meeting the highest professional standards
Ease of operation, allowing use by less
experienced staff

Improve the quality of working life

Existing systems have become inadequate
Less crises

Flatter organizational structure

More effective use of existing IT and
systems

Improved quality at reduced cost
Improved turnaround time

Reduced headcount

Reduction in property costs
Increased income from better quality
products

Timeliness and accessibility of data

Figure 1.2 Generic form of benefits arising from IS/IT (after Farbey et al., 1993)
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Dvé zakladni kategorie

@ Hmotné (tangible) pfinosy
» méfeny “objektivné”, kvantitativné, finantné
» zvySeni vynosu zavedenim e-shopu
» snizeni nakladd diky zkraceni ¢asu Cinnosti
» snizeni nakladd na tisk

@ Nehmotné (intangible) pfinosy

méfeny subjektivné, kvalitativné

zvySeni spokojenosti

lepSi rozhodovani

acinnéjsi prenos znalosti

vV vy vy
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@ Financial

@ Quantifiable
@ Measurable
@ Observable



Q

© Benefits Management



Strategic
planning

Programme
and project
portfolio

Change
management
methods

Systems
development
methodology
(e.g. SSADM)

Investment
appraisal

Risk
management
techniques

Project
management methodology
(e.g. PRINCE2)

Figure 3.2 The context of benefits management
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5 Lack of alignment of
I1S/IT and business strategy

4 Inability to set IS/IT
priorities

2 Poor benefits
identification
and planning

3 Inappropriate
investment decisions

1 Lack of proven
benefits realized




Faktory Uspéchu investic do IT

High
success

Existence of an
organizational
change method

and a willingness

to invest in strategic
benefits - different
evaluation emphasis

Initiation of SIS in the context
of need for business change

Success

Comprehensive
approach to benefits
management initiated in
the planning phase,
which has a stronger
business involvement
and emphasis

Lifecycle role
of senior executive

Allocation of responsibility for
benefits delivery

Involvement in
implementation

as well as
planning/evaluation

Moderate
success

Planning approach,
method and output
and implementation
roles of IS/IT and

business managers

Unsuccessful

Figure 1.7 Factors affecting the success of strategic IS investments
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@ Srovnej pozdéji s PRINCE2

@ Idedlni zplsob, ¢im zddvodnit nutnost realizace projektd v
navrhové Casti strategie.



Shrnuti

@ Jak tedy méfit néco, na co si “neSdhneme” a co nespocitame?

@ Neéco se v praxi déla, ale otazka je, jestli se to déla spravné, a je
to dostacujici

@ Toto a nasledujici témata by vam méla problematiku
systematizovat.
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Tento tyden

@ Priprava:
» Popiste, jakym zplsobem souvisi Ben Man s 2 vybranymi
manazerskymi oblastmi (viz slajd “Co to je”
» PFipravte si otazky do diskuze.

@ Na seminafi to probereme.
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