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@ Kontext

o

o



S ¢im mame co do ¢inéni

Not everything that can be counted counts, and not everything that
counts can be counted.
Albert Einstein

@ Robert Solow (1987): You can see the computer age everywhere
but in the productivity statistics.

@ Brynjolfsson’s (1993) productivity paradox

@ “leap of faith” (Small and Chen, )

@ “act of faith” (Bannister and Remenyi, )

@ “gut feel” (Bannister and Remenyi, )

@ nebo duvéra maji vétsi vahu nez konkrétni (kvantitativni) udaje
(Gibson and Arnott, )
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http://standupeconomist.com/solows-computer-age-quote-a-definitive-citation/
https://www.researchgate.net/profile/Erik_Brynjolfsson2/publication/220423773_The_Productivity_Paradox_of_Information_Technology/links/53ecf40f0cf2981ada1109c9.pdf

Productivity paradox

@ Duvody:
» Spatné méfeni vstup( a vystupt
» Kfivka uCeni a reakce na zménu
» Rozptyleni a redistribuce vynosu
» Spatné fizeni IT
@ V datech od roku 1991 uz paradox neni (Brynjolfsson, 1996).
Jenze...
@ Saunders and Brynjolfsson (2016): jeden dolar investice do IT
rovna se 10 dolar( hodnoty podniku, ale
» rozhodujicim Cinitelem jsou IT capabilities - tzn. schopnost pouzivat
IT
@ Vime ze IT pomaha
@ Vime o kolik pomaha, ale uz nevime...
» jak pomaha
» jaké druhy/typy IT pomahaji, a jaké ne
» atd.
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http://home.business.utah.edu/actme/7410/Brynjolfsson%20Hitt%20MS%201996%20Paradox%20lost.pdf

IS Business Value

@ IS business value is the impact of investments in particular IS
assets on the multidimensional performance and capabilities of
economic entities at various levels, complemented by the ultimate
meaning of performance in the economic environment (Schryen,

).

@ Kde je jeden z hlavnich problému discipliny?

@ Velka ¢ast IS hodnoty spociva v nefinanénich a nehmotnych
efektech.

» the costs of IT projects are often concrete, immediate and tangible,
yet the benefits are often indirect, intangible, and not reflected in
accounting performance measures until sometime later (Davern
and Wilkin, )-

@ Prelozeno do “Cestiny” - (skoro presné) vime kolik nas to stoji

@ ALE nevime co pfesné nam IT pfinese, kdy nam to IT pfinese, a
nékdy ani jak nam to IT pfinese.

@ M4 cenu to tedy vibec fesit?!
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Q

© Rozdsleni pristupt
(s )

Q



Jak se to resi - Casové hledisko

@ Lze rozdélit na asové ose:

@ Pred projektem (justification, appraisal, ex-ante evaluation)
@ Béhem projektu (Castecné pokryjeme v ramci PM témat)

@ Po projektu (ex-post evaluation)
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Metriky

@ Finanéni

» Oblibené

» Jaky je s nimi problém?
@ Procesni

» Dava to smysl, ale...
» Zavést BPM neni jednoduché

@ Strategické
» Pohled z druhé strany nez od procesl
» V ¢em m0ze byt problém?
» Podpora top managementu
@ “Behavioralni” (acceptance, satisfaction)
» Jde spiSe o success, nez primo o pfinosy
@ “Analytické” (celopodnikové pristupy v ramci CPM)
» Podobny problém jako s BPM
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Q
© Naklady

Q



To jednodussi

@ S néklady obvykle neni problém
@ Total Cost of Ownership (TCO)
» Jde o0 seznam nakladl pro konkrétni projekt/technologii

» Priklad pro cloudy viz (Walterbusch et al., )
» “Staci” se podivat na vét§i mnozstvi projektl a nakladovy model Ize
sestavit.
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© Frinosy



Problémy zacCinaji u pfinosu

@ Informacni systém ma hmotné a nehmotné pfinosy
@ Jaky typ IS bude mit vétSinu hmotnych a jaky vétSinu nehmotnych

prinosu?
@ Nehmotnost a “nefinancnost” pfinosul roste spolu s jejich
strategickym vyznamem (Irani and Love, )
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competitive advantage

ICT strategy alignment

Strategic

relations with other organizations

customer relations
better services or products

improved skill level for employees

new business plans
Transformational expanding organizational capabilities

improving business models

Daul rand Sangle (2008)

improving organizational structure and processes
savings in SCM

reducing operating costs

reducing communicating costs
Transactional

no need to increase the workforce

increasing return on financial assets

employee productivity

faster access to information

easier access to information

Informational information for strategic planning

information accuracy
information in more useable formats




improvements to products and senices
procured from suppliers.
improvements to relations
with external suppliers

input

Business as black box
perspective Output

improved relations
with external parties
(besides typicall stakeholders)

Gammelgard &t al. (2009)
Human resources

Business resources
perspective improvements in information
availability and quality
Non-human resources -
improvements in non-IT
basedtools and machinery

Business components

Organization structure
perspective

‘Connections between
components improved ability to
control and follow up the

organization’s performance




Shrnuti

@ Jak tedy méfit néco, na co si “neSdhneme” a co nespocitame?

@ Neéco se v praxi déla, ale otazka je, jestli se to déla spravné, a je
to dostacujici

@ Toto a nasledujici témata by vam méla problematiku
systematizovat.
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Tento tyden

@ Priprava:
» Najdété alespon 3 teorie, které se vazi k oblasti IS business value,
popiste je a diskutujte, jak je Ize vyuzit pfi hodnoceni IT pfinosu.
» PFipravte si otazky do diskuze.

@ Na seminafi to probereme.
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