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Seminar 1

Jak se stat poradcem?
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Zodpovime nasledujici :

1. Jaka je ma startovni pozice pro to, stat se
poradcem?

2. Test vlastnich schopnosti

3. Guesstimation guestions

1. Jak postupovat, abych nastartoval karieru
poradce?

2. Case ,certifikace pro konzultanty

managementu”
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Jake schopnosti, dovednosti,
znalosti by mel mit poradce pro
management

¢

Piste do chatu v Teamsu cokoliv Vas napadne.
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Predpoklad Jak splinit

Kvalifikace Minimalné bakalarskeé vzdeélani v oblasti
business
Zkusenosti Minimalné 2 roky v oboru, ale neni nustnosti;
jakekoliv zkuSenosti jste ziskali — nejen v obalsti n
poradenstvi
Tvorba Vytvofit business model, tvorba stranek, seznam
platformy moznych klientd (znamosti), tvorba

marketingoveé strategie, ....

Profesni Certifikace, Clenstvi v asociacich

integrita

Vlastnosti Samostatnost, ale schopnost pracovat v tymu;
poradce leadership a schopnost prezentace; schopnost

analyzy a hledani reseni; komunikace
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Otestuj sve schopnosti

— Redeni problému, na ktery neni jedind spravna odpovéd, nebo ktery nikdo pred tim

neresil.

— Poskytnuti strategické rady

— Schopnost pomoci s organizacnimi strukturami

— Otevrete si soubor Schopnosti poradce v aplikaci Teams a pokuste se odpovédét na
uvedené otazky. Mélo by Vam zabrat 30 minut. Odpovédi zaznamenavejte bud’
primo do dokumentu, nebo do samostatného ppt souboru. Az vyresite, prosim o

sdileni souboru, jak vas o to pozadam.
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Co Vam deéelalo nejvetsi tezkosti?
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Estimation question

— NejCasteji se jedna o otazky na velikost trhu a
odhad trzeb

— Dulezité
— strukturovany pristup ne ukazat presne Cislo

— top-down mysleni

— takze i kdyz vite presne Cislo, odhadujte!
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Estimation question - postup

— (1) clarify,

— 2) break down the

problem,

— (3) solve the pieces, and

— (4) consolidate the pieces.
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Jaka zakladni cisla bychom meli
znat?

— PocCet obyvatel

— Struktura obyvatelstva dle veku

— Primérny plat v CR

— Nakupni zvyklosti jakékoliv — Cist a Cist a Cist a

vSimat si vSimat si vSimat si
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Zkuste vyresit nasledujici

— Jaky je velky stavajici trh s vakcinami proti

chripce? Vyplati se investovat do tohoto trhu?
_Kolik je kadefnika v CR?

— Kolik piva se proda za rok?

TRH

Trzni potencial

Objem trhu

Odbytovy potencial

Podil na trhu
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— 800.000 astmatiku
— 930.000 diabetiku

13 MZPQO_ZvySujeme uspésnost stat se poradcem pro management I\/I U I\I I



Trh piva
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Trh se sluzbami - kadernictvi

_ Zivnosti 37.209 v roce 2018

— Roéné v pruméru vyjde s odbornym vzdélanim
2000 kadefniku

— Ne kazdy kadefnik podnika jako OSVC
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Cer_tifikace’?

To certify or not fo certify

The management consultancy firm Acme &
Company typically sends promising young
consultants that lack a business educa-
tional background after about two years
of work to a prestigious international busi-
ness school for an MBA programme. Three
young management consultants of Acme
& Company are about to complete their
MBA study at the leading Jobs School of
Business. The inspiring curriculum has led
the three consultants to develop an idea
for a new business model for management
consultancy. The consultants are so con-
vinced of the value of their model that they
want Fo implement it. Instead of returning
kel G

O project leader on their

- return to the firm, they decide to establish

their own management consultancy firm,
which is named ‘Management Consulting
o oI’ One of the decisions they have to
make is whether they should certify them-
selves as CMC with a professional institute
of management consultancy.

Questions

1 Reflect upon the costs and benefits
of accreditation for management
consultants. What costs and benefits
may accreditation provide to
management consultants? Explain your
answer.

2 Who benefits from accreditation?

Identify the stakeholders that benefit
most. Provide argumentation.

3 Should the partners of ‘Management
Consulting 2.0’ consider accreditation?

Identijy ‘Fhe pros and cons of accreditation
for this firm. Explain your answer.
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Ukol na pristé

— Vytvorte zivotopis, ktery byste mohli zaslat
poradenské organizaci.

— Vlozte do souboru v Teams

— Podivejte se ve sdileneém excelu v Teams, Ci
zivotopis budete hodnotit

— Zivotopis najdéte

— Na zaver vlozeného dokumentu shodnotte a vlozte
opet do Teams
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