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Introduction

Change in focus

from external to internal
stability

accessibility
predictability

fitness
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Introduction

basic questions

m What is our business?
m Who are our customers?
m Which of their needs are we seeking to serve?

m What will be our business?
m Who will be our customers?
m Which of their needs are we going to serve?

m Nosce te ipsum: resources and capabilities.

» ORBE - 2020 4/22



Resources

Resources
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Resources

resources

Resources are the productive assets owned by the firm. \

(Grant, 2018: 112)
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types of resources

m tangible
m intangible
® human
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Resources

(Grant, 2018: 112)
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Resources

tangible

m easy to identify
m easy to value

m eg
m cash
m inventory
m machinery
m land
m buildings
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Resources

intangible

m not necessarily obvious

m hard to value

m eq.:

brand
copyrights
patents
trademarks
trade names

|
[
[
[
[
m customer lists
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Resources

human

m not necessarily obvious or accessible
m hard to value
m eg.

m abilities

m knowledge
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Capabilities

Capabilities
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Capabilities

capabilities

capabilities
Capabilities are what the firm can do; a firm’s capacity to deploy
resources for the desired result.

(Grant, 2018; Helfat & Lieberman, 2002)
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Capabilities

types of capabilities

m distinctive
m core

m dynamic
| ...
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(Grant, 2018: 117-119)
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Capabilities

analyzing capabilities

m functional
m value chain
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(Grant, 2018: 117)
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Porter’s value chain

Capabilities
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FIRM INFRASTRUCTURE SUPPORT
ACTIVITIES
HUMAN RESOURCE MANAGEMENT
TECHNOLOGY DEVELOPMENT
PROCUREMENT
INBOUND OPERATIONS OUTBOUND MARKETING SERVICE
LOGISTICS LOGISTICS AND SALES
PRIMARY ACTIVITIES

(Grant, 2018: 13)
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Resource-Based View

Resource-Based View
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Resource-Based View

The links between resources, capabilities,
and competitive advantage

INDUSTRY KEY
COMPETITIVE SUCCESS FACTORS
ADVANTAGE SIAATEES?
ORGANIZATIONAL
CAPABILITIES
RESOURCES
TANGIBLE INTANGIBLE HUMAN
* Financial (cash, * Technology * Skills/know-how

securities, borrowing
capacity)

* Physical (plant,
equipment, land,
mineral reserves)

(patents, copyrights,
trade secrets)

* Reputation (brands,
relationships)

* Culture

* Capacity for
communication
and collaboration

* Motivation

(Grant, 2018: 113)
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Resource-Based View

the resource-based view of the firm

the resource-based view of the firm

The resource-based view of the firm is a conceptualization of the firm
as a collection of resources and capabilities that form the basis of
competitive advantage and the foundation for strategy.

(Grant, 2018: 12,108)
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Resource-Based View

the resource-based view of the firm

m Establishing Competitive Advantage
m relevance
m scarcity

m Sustaining Competitive Advantage

m durability

m transferability
m replicability
m appropriation

(Grant, 2018: 112)
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Appraisal

Appraisal
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Appraisal

The framework for appraising resources and

capabilities
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(Grant, 2018: 124)
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