Implementace a
ukonceni poradenskeho
procesu




Implementace

» Pro zopakovani: Jaké faze predchazeli?
» Ctvrta faze poradenského procesu

» Implementace zmén, které znamenaji skutecne
zlepseni
» Krajni situace:
» K implementaci nedojde
» Poradce nenajde reseni




Role poradce pri implementaci

» Zodpovednost za implementaci - klient

» Pri rostouci komplexnosti probléemu je vhodna
spoluprace poradce

» Poradce nemusi byt pokud:
» Jednoznacny problém
» Klient chape problém

» Vyrovnat se s tzv. kognitivni disonanci




Planovani a sledovani implementace

» Casovy plan

» Vymezeni odpovednosti

» Rychla zména

» Stanoveni metrik implementace

» Pruznost

» Sledovani implementace

» Pravidelné hodnoceni postupu implementace



Udrzovani a kontrola

» | bez pFitomnosti poradce - Klientovo vnimani poradce ve
fazi implementace (nejen v této fazi) — dalsi naklady -
jak je minimalizovat

» Nebezpeci recidivy

» Co ma byt kontrolovano a v jaky ¢asovy okamzik (treba stanoveni
poradcem)

» Kontrola nejen skrz uzavérky !



Ukonceni

» Posledni faze poradenského procesu
» Vymezeno poradenskou smlouvou
» Nutnost vyhodnotit zakazku

» Prinos pro klienta

» Poradensky proces

» Poradcovu praci hodnoti klient i poradce sam
» Zaverecna zprava




Hodnoceni prinosu

» Nove schopnosti
» Nove systémy a chovani
» Nova vykonnost




Hodnoceni procesu

Projekt zakazky
Kvantita a kvalita vstupl

Pouzity poradensky styl

vV v v Vv

Rizeni zakazky poradcem a klientem




Zaverecna zprava

» Odkazy na predchazejici zpravy
» Uceleny prehled vykonané prace
» Skutecny prinos
>

Doporuceni do budoucna




Tvorba prezentace

» Typy prezentaci a jejich uloha

» Jak postupovat - zakladni pravidla
» Priklady dobré prezentace
>

Priklady spatné prezentace




Strukturovani prezentace

Nejdfiv poskytnéte odpovéd (top-down pfistup)

a) Myslime, Ze byste méli opustit trhu

b)  ProtoZe je velikd konkurence

c) Nejvétsi konkurenci je téchto 5 firem

d)  Jejich strategie je nasledujici

Group and summarize your supporting arguments. 3.

a) ideas in writing should always form a pyramid under a single a)
thought

b)

b)  “Ideas at any level in the pyramid must always be summaries of the
ideas grouped below them..

c) It just so happens that the magic number of ideas in a group is three

» 1. Your argument gets their attention and is memorable

» 2. You are forced to choose the 3 most important
reasons

» 3. You sound more structured, confident and decisive
when you speak

The International Bestseller on Logic in Writing and Thinking

THE

PYRAMID
PRINCIPLE

'\i third edition

Present your thinking
so clearly that the ideas
jump off the page and
into the reader’'s mind

Logically order your supporting ideas.

BARBARA MINTO

Time order: if there is a sequence of events that form a cause-effect
relationship, you should present the ideas in time order.

Structural order: break a singular thought into its parts, ensuring that you
have covered all of the major supporting ideas.

Degree order: present supporting ideas in rank order of importance, most
to least important.



Struktura prezentace (obsah)
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Zvyrazneni dat vizualne

» https://youtu.be/uHf1AYqrk1Q

» take your data and craft it into effective visuals that will back up your point.

- priorities for Medical Affairs leadership in Japan

D

Develop and acquire
talent to cultivate and
to build a strong,
multi-faceted Medical
Affairs organization
that encompasses the
new set of
competencies

4. Need for policy support — talent
Jobs will continue to move toward complex interactions,
not routine production or transaction work

New jobs created in the United States, 2001-09
Million employees

Interactions

Exchanges involving complex
problem solving, experience,
context (e.g., lawyer, nurse)

Transactions

Exchanges that can be
scripted, routinized, automated
(e.g., bank teller, retail cashier)

Production
Process of converting physical
materials into finished goods

] (e.g., factory worker, farmer)



https://youtu.be/uHf1AYqrk1Q

Snazte se o jednoduchost

» KISS - keep it simply stupidEthan Ramsey states in his book, The McKinsey
Way, that when building charts McKinsey consultants:

1. Print their charts in black and white - Avoid any and all distracting colors

2. Never use three-dimensional graphics unless absolutely necessary - Avoid
deceptive perspectives

3. Follow the cardinal rule of one message per chart - Avoid mixing your
messages



Bud'te schopni odprezentovat prezentaci
do 30 sekund

» The Elevator test Scenario

» goal of the 30-second answer is to concisely convey your latest hypothesis on the
answer to the client problem being solved by your workstream or client
engagement

» apply the 80/20 rule and focus on the vital few
» Reflects top-down thinking



Dalsi pravidla tvorby prezentaci

vV v v v v v v

Seznamit osazenstvo s obsahem prezentace
Jedna zprava (informace) = jeden slide
Titulek obsahujici zpravu

Strucny vystizny lead (nebo-li kicker)
Zdaraznovani

Slide justification - Zdroj, vzorek, typ analyzy

Namyslete si slide design jesté pred ziskanim
konkrétnich dat (co budete chtit prezentovat)

Kazdy slide musi mit svoji funkci

\

ACME Widgets ran an operating loss last year

ACME WIDGET CORPORATION INCOME STATEMENT 1998
($US Millions)
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We would have posted a loss in 1998 without the sale of our
gadgets divison
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Digital platforms are connecting billions of people around the world
Active users on select platforms, 4Q15 or latest available
Million

All types of people flows are outpacing global population growth

People flows across borders
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Linkedin facilitated ~1 million hires in 2014
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Typy grafu a jejich uziti




Psani zprav

» Prubézné zpravy
» Diskusni zpravy
» Konecné

» Format v souladu s klientem, r(izna struktura

1. Executive summary

Introduction

Methodology

Findings

Recommendations and implications

A S

Conclusions




Dekuji za pozornost




