1. The following figure shows the technology risk-reward analysis. Regarding the high-risk / low-
reward category of ERPs, how can we convince managers to invest in ERPs?
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1.SD-WAN 8. el
2. Artfificial intelligence 9. HC M
3. Mobile applicotions 10. RFID
4. E-commerce 1. Virtual/augmented reality
5.5CM 12. Infernet of Things
6. Robotic process automation 13. Security tachnology
7. Business and daola analylics 14. CRM
15. ERP
Source: Computer Economics, 202) Figure 2

2. ERP systems are generally off-the-shelves information systems. It means that everyone in
the market can buy and implement the system. A resource could be a source of competitive



advantage if it is rare and unavailable to all. With this in mind, could ERP systems bring a
competitive advantage to a firm? HOW?

In ERP implementation, we have two general options: BPR (change your business process) or
customization (change the ERP system). What is the primary determinant in choosing the right
option? (Hint: the answer is the type of the business process, but what does this “type” mean?



