Projektovy management

Blok 3
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Plan pro dnesek

- Oblast soft-skills

- Certifikace v projektovéem rizeni
- Zkouskovy test

-Uvod do Scrumu

- Odpoledni blok = Lego Scrum Game
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Soft-skills




Tym

— Komunita
— Nelze fidit primo
— Nevhodna k dosazeni cilu

— Skupina
— Lze fidit
— Zodpovédnost manazerovi

— Tym
— Je tfeba vest
Je potreba pro kazdy projekt tym?
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Vyvojove faze tymu

— Forming
— Seznameni s tymem, s projektem

— Storming
— Konflikty a konfrontace

— Norming
— Pochopeni, akceptace, formalizace

— Performing
— Vykon, dobra znalost tymu jeho Cleny

— Adjourning

— Rozpusténi tymu
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Tym: FORMING

— Identifikace a setkani Clenu tymu
— klidna“ diskuse projektovych cill, ukolu
— PM — sdili projektovy plan, predstavuje Cleny tymu, jejich

specializace, zodpovednost, nastavuje komunikaci, procesy,...
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Tym: STORMING

— Konflikty, problémy, neshody

— PM: facilituje diskusi, pomaha lidem diskutovat problemy a ujistuje

se, ze se resi
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Tym: NORMING

— Zavedene standardy, procesy,...
— Porozumneéni své role v tymu a ukolum i rolim ostatnich, vzajemna

duvéra a respekt
— PM: podporuje vytvareni standardu, procesu, namisto

vyuzivani tech, které jsou zavedené v oddelenich, deleguje
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Tym: PERFORMING

— Prace na projektu
— Monitoring

— Zmeny

— Lidé znaji prostredi

— PM: informuje, udrzuje motivaci
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Leadership

— "The pessimist complains about the wind. The optimist expects it

to change. The leader adjusts the sails.” -- John Maxwell
— Leadership vs. management

— Kdo je leader?
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Motivace

— One's direction to behavior, or what causes a person to want to

repeat a behavior and vice versa (Ellliot, A.J.; Covington, M.)

— Motivace vs. stimulace

— Maslow, Herzberg, nove teorie

—
_
——
—

rmi

O
o=
= -




Vedeni porady

— Cil
— Role

— Proces
— Obsah

— Stand-up
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Vedeni porady

— Jak lidi zaujmout a zajistit si jejich spolupraci?

— Jak komunikovat?
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Facilitace

— Zasadni pomocnik pfi fizeni/vedeni projektu
— Facilitator neresi obsah

— Kdy je vhodna?
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Metodiky a certifikace
v projektovem rizeni
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Standardy projektoveho rizeni

— IPMA (Switzerland, UK)
— PMI (USA)
— PRINCEZ2 (UK)

— http://www.ipma.world/assets/PM Certifications Compared.pdf
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HOW DFTEN DO PROJECT
MANAGERS USE A PROJECT
MANAGEMENT METHODOLDEY.

SUCCESSFUL

Abways

CHlan

KPMG, Project management survey report, KPMG, New Zealand (2013)
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IPMA

— IPMA Competence Baseline
(ICB)

— Ramcovy dokument

— Tri oblasti kompetenci

Project
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IPMA (ICB4)
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IPMA ICB4® 29 competences

% People
— Self-reflection and self-management / Personal integrity
and reliability / Personal communication/ Relationships
and engagement / Leadership / Teamwaork / Conflict and
crisis / Besourcefulness / Negotiation / Results orientation
# Practice
— Project (programme / portfolio) design / Reguirements,
objectives and benefits / Scope / Time / Organisation and
information / Quality / Finance / Resources / Procure-
ment and partnerships / Plan and control / Risk and
opportunities / Stakeholder / Change and transformation /
Select and balance
@ Perspective
— Strategy / Governance. structure and processes /
Compliance. standards and regulations / Power and
interests / Culture and values
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Skoleni a certifikace IPMA

— V CR Certifikaéni organ Spolecnosti pro projektové fizeni, o. s.

(www.ipma.cz)
— CertifikaCni program IPMA® rozeznava 4 certifikacni stupné:
A" — Certifikovany feditel projektu
,B" — Certifikovany projektovy senior manazer
,C" — Certifikovany projektovy manazer
,D" — Certifikovany projektovy praktikant
— Platnost

—
_
——
—

rmi

O
o=
= -




PRINCE2

— Standard projektoveého fizeni (Anglie)
— Puvodné pro statni spravu a IT
— Odlisnost od IPMA (absence nastroju a tématu behavioralni

kompetence, (ne)prokazovani praxe)
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4 integrované prvky metody Prince2

Pfizpasobovani (tayloring) —
12 | nyni (od 2017) souast
PROSTREDI PROJEKTU zbyvajicich tri prvku

Obchodni
pfipad

Organizace

PROCESY PRINCE2

Kvalita

TEMATA PRINCE2

\WNCIPY PRINCE2 /

Zdroj: Managing successful projects with Prince2. 5th ed. London: TSO, 2009. ISBN 978-0-11-
331059-3

m =

O
o=
= -




Principy PRINCE2

— Prubézné zdavodnéni projektu

— UcCte se ze zkusenosti

— Definované role a odpovednosti

— Ridte po etapach

— Ridte na zakladé& vyjimek

— Soustredte se na produkty

— Pfizpusobujte PRINCE2 prostredi projektu

Zdroj: Managing successful projects with Prince2. 5th ed. London: TSO, 2009. ISBN 978-0-11-
331059-3
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Procesni model PRINCE2® POTIFOB®

Projects On Time In Full On Budget

Pfed Nastavovaci Nasledujici Posledni \
projektem (iniciacni) dodavaci etapy dodavaci etapy
etapa

Strategické Sméfovani (strategické Fizeni) projektu
Fizeni sU
- SB SB CP
Operativini |

Fizeni P Kontrola (fizeni) etapy Kontrola (fizeni) etapy

Rizeni dodani

Rizeni dodani produktu

Dodavani produktu

e Poznamky
Kli¢ « Zahajeni projektu pouzivaji arovné strategického Fizeni projektu
SU = Zahéjeni projektu (directing) i kazdodenniho fizeni (managing)

w . ¢ * Projekt ma mit nejméné dvé etapy, z nichz prvni etapa je
(predprojektova priprava) nastavovaci (iniciaéni)

- tlhinici : * Proces Rizeni pfechodu mezi etapami je poprvé pouzit na konci
IP Nastaveni (InICIace) pfO]EktU nastavovaci (iniciaéni) etapy a opakuje se ke konci kazdé dalsi

SB = Rizeni pi"EChOdU mezi etapami etapy kromé zavéreéné. Pouziva se i pfi pfipravé Planu realizace
- -4 = ' (feseni) vyjimky, kterou miize Projektovy vybor nafidit kdykoliv,

CP Ukoncenl pl'OjEktLl také v zavéreéné etapé.

« Pfi dlouhych a slozitych nastavenich (iniciacich) mohou byt

pouzity procesy kontroly (fizeni) etapy a fizeni dodani produktu.

Copyright® AXELOS Limited 2014, V na prava vyhrazena, Material
5 licencl od AXELOS Limited. Uryvek 2 kniby Managing Successful Prajects With PRINCE2E.

Zdroj: POTIFOB, dostupné z http://www.potifob.cz/procesni-model-prince2-zdarma
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Skoleni a certifikace PRINCE2

— PRINCEZ2 Foundation

— PRINCEZ2 Practitioner

— Ale i dalSi (ITIL, PRINCEZ2 Agile, atd.)
— PRINCEZ2 manual

— Srovnani s certifikaci IPMA
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PMI

— Guide to the Project Management Body of Knowledge (PMBOK® Guide)

— Project Management Professional = PMP

— Nutnost 4 500 hod + 3 roky (pro VS) nebo 7 500 hod + 5 let ; 35 hod
pripravny kurz

— test 200 otazek / 4 hodiny

— ,heverejna” hranice uspéechu

— Recertifikace 60 PDUs (professional development units béhem 3 let,
dokladani aktivit)
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PMi
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Project Life Cycle

Starting
the Project

Organizing
and Preparing

Carrying Out
the Work

Ending the
Project

Initiating
Processes

Planning Executing Closing
Pracesses Processes Controlling Processes

Processes

N
N

10 Knowledge Areas

KEY: Phase
Gate

Project Potential T
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Waterfall x Agile

TRADITIONAL APPROACH

Features

Quality?
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AGILE APPROACH

Quality

Features
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SCRUM

— Oteviené, neni presné fixovane
— Vice ruznych certifikaci
— Vetsinou pripravné kurzy

— typy = Scrum Foundation, Scrum Master, Scrum Owner

—
_
——
—

rmi

O
o=
= -




SCRUM
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PRODUCT OWHNER

§

USER STORIES

SCRUM PROCESS
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Dekujeme! Mate otazky?

Sylva Zakova Talpova Jan Zak
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