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Intellectual Intelligence(IQ)

vs

- Emotional Intelligence (EQ)

- EQ in Organisations 

- How to develop EQ in the workplace

- EQ and workplace challenges 

- 4 Dimensions of EQ

- EQ and Leadership

- EQ in action

- Conflict Management

Seminar exercise 

TOPICS OF DISCUSSION



EQ





What are the type of 

Intelligence ??







EMOTIONS 
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Types of emotions ??
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EXAMPLES OF EQ TESTING  



https://www.youtube.com/watch?v=6M8szlSa-8o&ab_channel=Movieclips
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EQ IN PRACTICE 
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APPLYING EQ TO ADRESS CHALLENGES 
IN THE WORKPLACE 
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WHAT DO YOU THINK THE 5 P’s MAY BE 
???
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(31) catch me if you can almost caught scene - YouTube

https://www.youtube.com/watch?v=CiXTwfipyqk&ab_channel=mikronframeos
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LEADERSHIP STYLES: FOSTERING EQ 
1.Transformational Leadership:

•Transformational leaders inspire and motivate their teams by creating a vision for the future and encouraging creativity and 

innovation. They focus on individual development, fostering a sense of purpose and shared values.

2.Servant Leadership:

•Servant leaders prioritize the well-being and development of their team members. They focus on serving others, empowering team 

members, and fostering a collaborative and inclusive environment.

3.Adaptive Leadership:

•Adaptive leaders are flexible and able to respond effectively to change. They thrive in dynamic environments, encourage learning

and experimentation, and can adjust their approach based on the needs of the situation.

4.Authentic Leadership:

•Authentic leaders are genuine, self-aware, and true to their values. They build trust by being transparent, open, and honest, creating 

a positive organizational culture.

5.Agile Leadership:

•Agile leaders embrace the principles of agility and adaptability, often associated with agile project management methodologies. 

They focus on quick decision-making, collaboration, and iterative approaches to problem-solving.

6.Collaborative Leadership:

•Collaborative leaders emphasize teamwork, communication, and cooperation. They create a culture of collaboration, breaking down 

silos and encouraging cross-functional interaction.

7.Inclusive Leadership:

•Inclusive leaders value diversity and ensure that all team members feel included and heard. They promote equity, diversity, and 

inclusion, recognizing the strength that comes from diverse perspectives.

8.Digital Leadership:

•In the era of digital transformation, digital leaders understand and leverage technology to drive innovation and organizational 

success. They are comfortable with digital tools and data-driven decision-making.

9.Resilient Leadership:

•Resilient leaders can navigate through challenges, setbacks, and uncertainties effectively. They foster a resilient mindset within their 

teams and help individuals and organizations bounce back from adversity.

Effective leaders often integrate various aspects of these emerging styles based on the specific needs of their teams and organizations. 

Leadership is a dynamic and context-dependent concept, and successful leaders may draw from a combination of styles to adapt to 

different situations.



SEMINAR EXERCISE
https://www.youtube.com/results?search_query=apple+sustainability+report

- Choose a leader 

- Why ?

- What leadership style ?  

- EQ competencies ?

- What Outcomes/Actions/ 

- Deliverables/Achievements?

https://www.youtube.com/results?search_query=apple+sustainability+report

