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Market Analysis Objectives 
Consultancy Project | Market Potential Analysis | Definition & Objectives 
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Terms Definition 
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Need 
Target customer’ needs, which should be fulfilled 

trough the business strategy  

Location 
Target geographic location in which the business 

strategy will solve the fulfillment of selected 

customer needs   

Market  

is the place or environment where 

customers can fulfill their needs 
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Terms Definition 
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Value 
The financial value of all the goods and services 

that all the customers can buy on the defined 

market 

Volume 
The total amount of all the goods and services that 

all the customers can buy on the defined market 

Market Potential 

Is a figure expressed in currency or 

measurable units that represents 

the total amount of goods or 

services that all the customers 

present in the defined market can 

buy within a specified time   
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Terms Definition 
Consultancy Project | Market Potential Analysis 

Homogenity 
Common needs and characteristics of customers 

within the segment. (Demographic, Geographic, 

Lifestyle etc. for B2C, Type of business, number of 

employees for B2B) 

Distinction 
Customer needs and behavior should be unique as 

much as possible in between the segment 

Market Segmentation 

Refers to aggregating prospective 

buyers into groups with common 

needs and characteristics. 

Reaction 
Similar response to the market development or 

marketing incentive 
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Market Potential Calculation Methodologies 
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Market Potential Vertical Methodologies 
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Customer based 
Calculation of the market 
potential based on the 
definition of the single 
customer’s product basket and 
potential followed up with 
multiplication by the number of 
customers with the similar 
characteristics 
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Calculation of the market 
potential based on the 

statistics of the selected 
industrial sector value or 
volume and data-based 

estimation of its share relevant 
to the chosen products or 

services   

Statistics based 
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Market Potential Horizontal Methodology 
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Calculation of the market 
potential based on the 

statistics of the selected 
industrial sector value or 
volume and data-based 

estimation of its share relevant 
to the chosen products or 

services   

Statistics based 

Competitors 
based 

Calculation of the 
market potential based 
on the sum of all 
relevant sales of all the 
relevant competitors, 
which are present in the 
selected market. 

Horizontal 
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Top-Down Calculation Process 
Consultancy Project | Market Potential Analysis | Vertical – Top Down 

High Level 

Data 

Collect all possible 

macroeconomic data that 

could show the chosen 

market's total value or 

volume  

Segmentation 

Define the relevant market 

segments and split the total 

market value into them 

Sample 

Analyze the potential for 

the sample group of the 

most typical applications or 

usages of the company's 

products or services in 

each segment. 

Calculation 

Set up a percentage share of 

the sample group's calculated 

potential and total market 

value. Apply the same 

coefficient for the whole 

segment. Sum up figures from 

all segments to get full market 

potential. 

01 02 03 04 
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Market Potential Sika CZ Case Study 
Consultancy Project | Market Potential Analysis | Vertical – Top Down 

CZ Macroeconomic Environment: 
Key Macroeconomic Indicators     2015   2016   2017   2018   2019   2020 2021 

GDP (nominal) (bn. CHF)   194    202    215    227    242  236 247 

Population (mn)   10,538    10,554    10,579       10,610       10,650      10,694  10,702 

GDP per capita (TCHF)           17,829           18,575             20,636           23,415            23,494           22,912  23,980 

GDP (real) growth (%)   5,4    2,5    5,2    3,2    2,3  -6,1  3,3 

Unemployment rate (%)            5,1             4,0             2,9             2,2             2,0            2,6  3,5 

Inflation rate          0,3             0,7            2,5            2,1            2,8            3,2  3,8 

CZK|CHF (pavg)          24,9           25,1           21,9           22,9           23,3          24,3  23,7 

CZK|EUR (pavg)          27,3           27,0           26,3           25,6           25,7          26,4  25,1 

 
Year 

Construction 
work "S" 

total 

in it 

in the CR 

in it 

Abroad 

 
New 

construction, 
reconstructio

n and 
upgrade 

in it 
 

Repairs 
and 

maintena
nce 

Residential 
buildings 

Non-residential 
buildings not 
designed for 
production 

neNon-
residential 
buildings 

designed for 
production 

Civil 
engineering 

works 

Water 
managemen

t works 

2014 428 276 417 013 302 575 46 344 59 811 60 615 130 563 5 242 114 438 11 263 

2015 459 051 446 104 326 340 51 603 56 185 62 155 151 693 4 704 119 764 12 947 

2016 424 609 410 719 292 297 57 574 42 645 71 171 117 927 2 980 118 422 13 890 

2017 p) 453 431 437 542 313 900 59 966 48 379 87 817 114 768 2 970 123 642 15 889 

279 mld 

287 mil 

566 mld 

CZ Construction Activity By Project Segments: 

CZ Construction Activity By Company Size: CZ Construction Activity By Region: 
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Market Potential Sika CZ Case Study 
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CZ Construction Activity By Project Segments: 
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Market Potential Sika CZ Case Study 
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Bill of materials: 
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Market Potential Sika CZ Case Study 
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Bill of materials: 
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Market Potential Sika CZ Case Study 
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Sika potential in % of total investment: 
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Market Potential Sika CZ Case Study 
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Sika potential in different types of buildings: 
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Market Potential Sika CZ Case Study 
Consultancy Project | Market Potential Analysis | Vertical – Top Down 

Relevant Sika potential: 
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Bottom Up Calculation Process 
Consultancy Project | Market Potential Analysis | Vertical – Bottom Up 

Segmentation 

Split all potential 

customers to the 

segments based on the 

defined criteria. Main goal 

is to associate the 

customers based on their 

characteristics or behavior 

on the market 

Product basket 

Define the typical product 

basket for the customer 

segments based on 

customer analysis 

Calculation 

Calculate your potential 

based on the product mix 

and potential sales to the 

customers in each 

segment. As a percentage 

of the total customer 

turnover or total spending 

in the segment 

Aggregation 

Apply the calculation in each 

segment to all existing 

customers. This leads to a 

potential sales per segment. 

Put all segments together to 

get the relevant potential for 

your company on the market 

01 02 03 04 
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Market Potential Sika CZ Case Study 
Consultancy Project | Market Potential Analysis | Vertical – Bottom Up 

Customer segmentation – segment definition: 
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Market Potential Sika CZ Case Study 
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Customer segmentation: 
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Market Potential Sika CZ Case Study 
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Product basket: 
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Market Potential Sika CZ Case Study 
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Product basket: 
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Market Potential Sika CZ Case Study 
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Potential calculation: 
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Market Potential Sika CZ Case Study 
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Potential calculation: 
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Horizontal Calculation Process 
Consultancy Project | Market Potential Analysis | Horizontal 

List 

Make a list of all relevant 

competitors which are 

active in all the chosen 

market segments and find 

their official sales figures 

in the trade register or 

annual reports 

Segmentation 

Based on the annual 

reports or information from 

the customers, split the 

total sales of each 

competitor into the selected 

market segments 

Calculation 

Calculate market potential 

for each selected market 

segment by aggregating 

the competitors’ sales 

allocated in each of them 

Aggregation 

Sum up the potential of the 

individual segments into the 

total market potential. 

01 02 03 04 
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Market Potential Sika CZ Case Study 
Consultancy Project | Market Potential Analysis | Horizontal 

Hard facts | Competitors’ list: 

Company name and 

address

Other affiliated 

brands and 

companies 

Identification 

number

Product segments                             

(DRY MORTARS-SOMS, 

Thermal insulations, 

Waterproofing, 

Construction chemistry, 

Industry,  Sealing Bonding)

Presence in SIKA defined target 

markets (Concrete, Waterproofing, 

Refurbishment, Sealing Bonding, 

Flooring, Roofing, Industry)

Turnover - 2014               

tCHF                                     

(Last available 

turnover 2014 or 

older)

Turnover 2015 tCHF Turnover 2016 tCHF Turnover tCHF 2017

Turnover 2017  

final      tCHF               

(including 

estimates of 

missing values)

WEB
% change in turnover 

2014-2017

Total turnover Total turnover Total turnover Total turnover Total turnover

1 994 571 2 115 612 2 456 697 2 327 820 2 850 929

Sika CZ, s.r.o. SCHÖNOX 49437151 ALL ALL 32 744 36 595 36 986 39 898 39 898 www.sika.cz  21,85

Krkonošské vápenky 

Kunčice, a.s.
48173029 SOMS Waterproofing, Refurbishment, Flooring 19 473 17 964 17 565 18 862 18 862 www.kvk.cz -3,14

KVK Parabit, a.s. 27537749 Thermal insulation Waterproofing, Roofing 25 484 21 478 20 901 32 438 32 438 www.kvkparabit.com 27,28

3M Česko, spol. s.r.o., 

Praha 4, V parku 2343/24
41195698 Industry Industry 63 674 72 226 76 794 N/A 79 190

https://www.3mcesko.cz/

3M/cs_CZ/company-ctl/
24,37

AC MARCA Czech Republic Ceys 63668262 Sealing&Bonding Sealing&Bonding 15 455 18 257 20 815 22 266 22 266 https://ceys.cz/ 44,07

Ardex Baustoff, s.r.o.                                    

Brno, Jihlavská 796/7a
26237679 Construction chemistry Refurbishment, Flooring 798 708 694 N/A 603 http://www.ardex.cz/ -13,04

ATEMIT, s.r.o.,                                                  

Brno, Olomoucká 1181/89
26888823 Construction chemistry Flooring 3 849 3 886 3 455 5 214 5 214

http://www.atemit.cz/pru

myslove-dekorativni-lite-

podlahy/

35,45

AU-MEX s.r.o., Praha 8, Osmo 25349929 Sealing&Bonding Sealing&Bonding 6 117 7 175 7 965 9 531 9 531 https://www.osmo.cz/ 55,81

AUTO - COLOR spol. s.r.o.,                           

Liberec, Ampérova 482
Dinitrol 18381201 Industry Industry 3 583 3 750 4 291 4 291 http://www.a-c.cz/ 19,76

BACHL, spol. s.r.o.,                                  

Modřice, Evropská 669
14503603 Thermal insulation Refurbishment, Roofing 58 546 52 676 49 499 60 105 60 105 http://www.bachl.cz/ 2,66

BARVY A LAKY HOSTIVAŘ, 

a.s., Praha, Průmyslová 
26765306 Construction chemistry Sealing&Bonding, Roofing 47 656 49 322 53 812 52 785 52 785 https://www.bal.cz/ 10,76

BASF Stavební hmoty 

Česká republika s.r.o.,

Chrudim IV, K Májovu 1244

PCI, Master 

Builders 
49286242

SOMS, Construction 

chemistry

Concrete, Waterproofing, 

Refurbishment, Interior Finishing, 

Flooring

38 920 45 003 41 619 43 389 43 389

http://www.pci-cz.cz/ 

https://www.basf.com/cz/

cz.html

11,48

Bauder s.r.o.,                                                      

Praha 10, Nad Vinným 
62622439 Waterproofing Roofing, Waterproofing 2 375 4 261 N/A N/A 7 644 https://www.bauder.cz/ 79,40

BAUMIT, spol. s r.o.,                                   

Brandýs nad Labem-Stará 

Boleslav, Průmyslová 1841

48038296 SOMS Refurbishment 29 495 59 132 53 267 56 960 56 960 http://www.baumit.cz/ 93,12

Berner spol. s.r.o.,                                        

Praha 5, Jinonická 804/80
62582771 Industry Industry 20 860 21 897 23 214 N/A 25 833

https://shop.berner.eu/cz-

cs/
11,28

Betosan s.r.o., Praha 4, Na 

Dolinách 148/28
48028177

SOMS, Waterproofing, 

Construction chemistry
Waterproofing, Refurbishment 2 618 2 710 2 209 N/A 1 864 http://www.betosan.cz/ -15,64

BITUMAX, s.r.o.,                                              

Mladá Boleslav
49977491 Waterproofing Roofing, Waterproofing 4 920 5 132 N/A N/A 5 352 http://www.bitumax.cz/ 4,29

BODY COLOR, s.r.o.                                         

Turnov, Studentská 1727
H.B. Body 27543790 Industry Industry 2 671 2 988 3 132 3 671 http://www.bodycolor.cz/ 17,23

BONA CR, spol. s.r.o.,                                       

Čestlice, Obchodní 132
49976834 Construction chemistry Sealing&Bonding 3 315 3 685 3 698 3 430 3 430

https://www.bona.com/cz

/
3,46

BRALEP s.r.o.,                                                 

Praha 8, Třeboradická 
48026913 SOMS Sealing&Bonding 2 117 2 465 2 536 2 346 2 346 https://www.bralep.cz/ 10,83

BÜSSHER - HOFFMANN, 

s.r.o.,                         
60737271 Waterproofing Roofing, Waterproofing 6 298 7 725 6 862 N/A 7 476

https://www.bueho.com/c

s
8,95

Cement Hranice, akciová 

společnost, Hranice, 
15504077 SOMS Refurbishment, Flooring 63 017 64 127 64 953 69 034 69 034

http://www.cement.cz/onl

ine/cz/Domcstrnka.html
9,55

CEMEX Cement, k.s. 

Prachovice, Tovární 296
27892638 Construction chemistry Concrete, Flooring 83 622 107 156 69 614 90 285 90 285

http://www.cemex.cz/inde

x.aspx
7,97

COMING Plus, a.s.,                                          

Praha 4, Na vrstvách 
25748793 Construction chemistry Flooring 3 834 4 313 4 484 4 593 4 593 http://vyvoj.coming.cz/ 19,79
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Market Potential Sika CZ Case Study 
Consultancy Project | Market Potential Analysis | Horizontal 

Allocation of the sales into the segments: 
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Market Potential Sika CZ Case Study 
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Total market potential: 
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Summary Of Market Potential Calculation 
Consultancy Project | Market Potential Analysis | Summary 

Top Down 

Total value of market potential 

calculated based on the statistic 

methodology 

Bottom Up 

Total value of market potential 

calculated based on customer’ 

product basket methodology 

Horizontal 

Total value of market potential 

calculated based on competitors 

methodology 



Thank You 

For Your Watching 

Jakub & Andrej 


