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AGENDA

*BA v procesu dodavky
*Role BA

*BA — vstupy, principy
*Trocha praxe

*Co (ne)funguje

*BA vystupy

*BA a ostatni ¢innosti béhem dodavky



BA V CELEM PROCESU DODAVKY
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BUSINESS ANALYZA

Co analyzujeme?

Jak uspokoijit potrebu!
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BUSINESS ANALYZA - VSTUPY

*Nabidka, smlouva, RFP — pokud jste dodavatelé

*BA ve vlastni spole¢nosti - ?



Power-Interest Grid

BUSINESS ANALYZA - PRAXE

Keep Manage
Satisfied  Closely

Power

Keep

Monitor |

*Rizeni ocekavani, straZce scopu, stakeholder analyza!

Interest

«Sablona manie — nelze! Kazdy projekt je jiny, BA se déla pokaZdé trochu jinak.

Vanilla implementace
Data migrace
Algoritmizace

*Je BA ajtak?
J Automatizace
Hromadné zpracovani

*BA je partdk zakaznika! BA NEN{ inkvizitor!

*Workshopy, dokumenty... Co vSechno se v praxi déla?

*Pozor — business prani neni vSechno!




OBECNE DOBRY PRISTUP
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BUSINESS PROCESY
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BUSINESS PROCESY
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USE CASES

Interakce se systémem/y

Funkce, které systém vykonava
User Story vs Use Case

Staci Use Cases?

e

.-"".'-—.

Customer

Online Shopping System

<<include>>

Make
purchase

I <<include>>

Identity Provider

Credit Payment Service

PayPal
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USE CASES

Name : Descriptive name that illustrates the purpose of the use-case.
Description : Describes what the use-case does in couple of sentences.
Actor : List any actors that participate in the use-case.

Pre-condition : Conditions that must be met prior to starting the use-case.

Flow of events : Description of interaction between the system and the actor.

Post Condition : Describe the state of the system after a use-case has run its course.

https://www.tutorialspoint.com/business analysis/business analysis usecases.htm
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PROTOTYP
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SYSTEMOVA IT ANALYZA

Call backend API thrbugh
APl Management
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validate token
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Azure
Active Directory B2C,
with a custom domain

Validate token

Azure AD as IdP,
or federate with a
different IdP
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Backend APIs

App Service
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in ASE
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Apps

to access
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Access app running in AKS

Kubernetes
Services

Virtual network
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BUSINESS ANALYZA - VYSTUPY

*Tech tasky?
*HL pohled?
°..?

*Kdy je hotovo?

¢Jak se vSechno dozvim?

Stakeholders

Potreby
\ /

Analyza
Nefunkéni Business
pozadavky pozadavky

YOU PECIPE!
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BA A ENTERPRISE ARCHITEKTURA

ENTERPRISE
ARCHITECTURE
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BA A TESTOVANI

Business case

review

review

Functional design

review l
Design & Coding

Product verification

User acceptance tests

System, integration tests

Unit tests, code analysis
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