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Vybraneé pristupy k inovacnimu procesu

Implementovane v projektu
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Stage-gate: model
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This five-stage version is for major
new product projects.
Stage-Gate® is a trademark of
Product development institute inc.
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Staga-gate: Jaky je obsah faze a brany?

Exhibit 1: Stage-Gate Consists of a Set of Information-Gathering Stages
Followed by Go/Kill Decision Gates

Each Stage Followed by a Gate
e Integrated |
Activities e
Analysis Deliverables
Information An integrated The result of A Go/Kill
gathering analysis of the integrated decision point —

activities by results of the analysis — resuits are
the project activities by the input to the assessed & a

team project team Gate _ decision to

invest more is
made
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Nadefinujte.....(15 minut)

V tymu nadefinujte faze inova€niho
procesu s vyuzitim znalosti stage-gate
pristupu pro projekt inovace existujici
serious game (muzete pracovat s ,pivni
hrou“, nebo pouze obecné) v€etné vyukovych
materialu. Nadefinujte cile pro jednotlivé faze,

potrebné aktivity a vystupy.
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Design-thinking: model

Learn about users
through testing
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Design thinking: doplnujici ramce

4 Principles of Human-Centered Design

® @ ©

People-Centered Solve the Everything is Small & Simple
Right Problem a System Interventions

Starthere - === == = = = = =
What do people desire?

Isittechnically = = = £ = - - = = Canthe company
possible to build profit from
the solution? the solution?

Interaction Design Foundation

Feasible interaction-design.org

Interaction Design Foundation
interaction-design.org
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Lze tyto pristupy spojit?
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Tyden
Vyucujici

Faze

Aktivity v hodiné
nejedna se o kompletni
I ﬂ

Aktivity na doma

Cil faze

L.tyden
26.9.2024

Kichal
Mariia BEva

Testovani existujici hryl
Ideace

Lhitani
Sefous game - zaFitkove
YWymezeni inovaci
Inovacéni proces
Definice fazi procesu
wvivoje hry
Testovani zakladniho
prototypu hry

ldeace - tvorba seznamu
napadi na zakladé
EBrainstormingu

1. Zhodnotit, jak hra
aktudlné funguje
2. |dentifikovat silné a
slabs stranky
3. Identifikace oblasti,
kde by bylo mozZné
hru zménit

¥

10.10.2024

Mariia

EmpathizelScoping

Definice zakaznika a jeho
potieb (VPC, Persona)
|dentifikace problém
stawvajici hry a uZivateld
(Kano maodel
Strucny popis inovovang
hry
GATE

Definice uéebnich cilk

¥

24.10.2024
Mariia

Business case
development

Prizkum trhu (analyza
konkurence, pozitioning
miatriz)

Mavrh business modelu
(BMC)
Vyhodnoceni potencialu
hry a identifikace
prileitosti ke zlepEeni
GATE

Rozvoj atributl hry
(morfologicka analyza)

4. tyden

Michal

Rozvaoj hry

Kreativni dilna
Wybeér finalni podoby hry
{my=lici kiobouky)
Rozvoj business modelu
(SCAMPER, How might
we) a tvorba Lean Canmvas
Finalni popis hry
GATE

Tworba pravidel a manualu
Tvorba papirového
prototypu by

5. tyden
5122024

PrototypinglTesting

Kreativni dilna
Analyza nakladd
Testovani pravidel a
manualu (Vioice of CiL)
Uprava popisu hny
Tvroba VPC - produktova
sirana a posouzeni
soulzdu
GATE

Testovani souladu VPC
Dokonceni teaching notes
Dokonceni hry

6. tyden
19.12.2024

Eva
Michal

Testing/internal product
launch

Testujeme hry vzajemné
Prezenatce produktu
imvestorovi (Elevator Pitch)
Prozetnace produktu
uZivateli (Poster)

Zhodnoceni

ECON
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