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VLASTNI
MOTIVACE

Vlastni motivaci muzete
posoudit pomoci
Motivation Assessment
Scale.

Autori dotaznikU se
odkazuji na hlavni teorie
motivace jako je
Maslowova hierarchie
potreb, Herzgergova
teorie dvou faktor0 nebo
Teorie sebeurceni,
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https://www.sales-mind.com/blog/personal-
professional-development-essential-developing-self-
confidence-success-life




What is the role of
Personal
Development

Face your fears

Learn something new
Find a mentor
Reflect

Be curious

https://www.pertemps.co.uk/candidates/caree
r-advice/preparation/how-to-improve-your-
personal-development-skills/




PLANNING

EDUCATION

The Idea Of Personal
Development
Program

we can work on ourselves to
develop skills and
competencies that will help us
to upskill in order to meet the
expectations of roles that we
aspire to take up.

https://www.telegraphindia.com/edugraph/ca
reer/personal-development-program-an-
approach-to-personal-growth-and-
fransformation/cid/1905936




Personal development, mental health and well-being

health and well-being. For example,
two combined studies from
the University of Gdansk discovered
that:

There are multiple studies that closely
link personal growth with better mental

J

“Readiness for self-improvement (i.e.
readiness to improve oneself)

accounted for overall life satisfaction

within important human life domains

future life ... Work engagement was
significantly linked to readiness to
improve oneself but was not with
readiness to take care of one’s
health.”

and satisfaction with the present and

/

With mental health and well-being a
top priority for business leaders,
focusing on personal development is
increasingly relevant. Employees with
a positive growth mindset are better
equipped to deal with the challenges
posed by world-shaking black swan
events.

J

21.11.2023



https://www.researchgate.net/publication/262524192_Does_self-improvement_explain_well-being_in_life_and_at_workplace_Analysis_based_on_selected_measures_of_well-being

Makes employees more resilient
and adaptable to change

Creates a stronger alignment
between individual and
company goals

Hones in on strengths to
improve and weaknesses to =
address

i

PERSONAL
DEVELOPMENT

¢ 1

f

Highlights potential for lateral
movement within the company
to more suitable roles

Helps employees gain
confidence and become
more assertive

Provides a sense of direction
and clarity of focus

~ WHATARE |
PERSONAL
DEVELOPMENT
SKILLS?

Some of the skills which can help with this
professional and personal growth include:

*Improving time management skills

*Clarifying career ambitions and creating an
action plan to achieve them

*Becoming a more effective communicator
*Acting in a more assertive manner
sImproving work/life balance

*Working on core weaknesses

*Building on core competencies

*Becoming a better leader

https://www.staffcircle.com/blogs/personal-
development/




DUraz na osobni rozvoj by mél byt z&kladem firemni kultury.
Osobni rozvoj by mél byt nedilnou soucasti nastupniho procesu
od okamziku nastupu nového zaméstnance do spolecnosti. Diky
tomu mohou manazefi pomoci sestavit pldn osobniho rozvoje,
ktery jim pomuUze dosdhnout jejich maximdiniho potencidilu.

Osobni rozvoj podporuje Uspéch a Uspéchy mnoha zpUsoby.
Napr:

¢ini zaméstnance odolnéjsimi a prizpUsobivésimi vici zméndm
Vytvari silnéjsi soulad mezi individudalnimi a firemnimi cili

Zaméruje se na silné stranky, které je treba zlepsit, a na slabé
strdnky, které je treba odstranit.

zvyraznuje potencidl pro laterdini posun v rdmci spolecnosti na
vhodnéjsi pozice

pomdhd zaméstnancUm ziskat sebedivéru a stat se asertivnéjsimi

Poskytuje smysl pro orientaci a jasné zaméreni

21.11.2023

WHY IS PERSONAL
DEVELOPMENT
IMPORTANT?

https://www.staffcircle.com/blogs/personal-
development/




Personal
development

Write action items in the boxes.

A

Put your Put your 3
thoughts here. thoughts here, )
Put your y

thoughts here.

Put your
thoughts here,

Put your Put your
thoughts here, thoughts here,

A b

Drag your photo under the
action item you want to own.

 |f
S
Put your

thoughts here,

b

~




This will help individuals to better understand what areas need Copy and fill in these sticky

. . . 0. tes with all the skills your Put Put Put
I improving, which strengths they can capitalise on, and how to no Y o e e
S KI L L S SWO p g g y p can think of related to the role thoughts here, thoughts here, thoughts here,

marshal the appropriate resources to drive success.

STRENGTHS THREATS




Importance

Put your
thoughts here,

Put your
thoughts here,

Priority list

Put your
thoughts here,
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MANAGING YOUR PERSONAL DEVELOPMENT

14

 Sledovani OKR a KPI. Jak jiz bylo zminéno, pouzivani KPI a OKR je Gcinny zpusob, jak objasnit
cile rozvoje vykonnosti. Ty lze sledovat na denni bazi, aby byl jasné pochopen pokrok pfi jejich
plnéni.

» Vytvareni virtualnich tymu. Pfi zapojeni do virtualniho tymu mohou zaméstnanci ziskat poznatky,
zdroje a zpétnou vazbu od svych kolegl. Ty mohou byt uzite€né zejména pro zaméstnance, kteri
pracuji na dalku.

* Pribézné kontroly one2one. Manazefi a vedouci tymu by méli se zaméstnanci disledné
komunikovat o vyvoiji jejich vykonnosti. Pravidelné naplanované one2one check-iny zajistuiji, ze
tyto plany jsou dosazitelné a relevantni.

» Databaze dovednosti. Vytvoreni databaze dovednosti je pro vedouci lidskych zdroji skvélym
zpUsobem, jak zmapovat, kde se rizné dovednosti vyskytuji. Z téchto seznamt Ize identifikovat
zameéstnance s mimoradnym talentem v dané oblasti a vyuzit je k tomu, aby prostrednictvim
mentoringovych programl pomahali zvySovat kvalifikaci ostatnich zaméstnanc.




RIZENI OSOBNIHO ROZVOJE o )
JAKE JSOU PRIKLADY MERITELNYCH CILU OSOBNIHO ROZVOJE?

—7

* Naucit se nové dovednosti

 ZlepsSeni navazovani kontaktu

e lepsSi vystupovani na verejnosti

* Naucit se programovaci jazyk
 absolvovani online kurzu

» Zlepsit se v fizeni ¢asu

 Soustredit se na pozornéjsi naslouchani
» efektivnéji zvladat stres

15




Talent that wants Being an

to stay. Learn from appealing
& manage exits. inclusive
employer

Enabling all
All talent Strategy talent to
performance Strategic workforce successfully
IRRMEINCAL plan designed to apply
consistent deliver corporate

strategy Ty

All talent’s
needs

catered for
All talent

v represented
and included

https://www.linkedin.com/pulse/employee-life-cycle-
elc-prerna-dhand-muk

Strategie organizace a
pritazlivost

Tipy pro uspéch ve fazi prilakani
zameéstnancu

Existuje nékolik tipu, jak
vybudovat skvélou znacku
zameéstnancu:

Informace o skvélé kulture.

Atraktivni odmeénovani a
benefity.

Znalost svého odvétvi /
vzdélavani a rast./

Learning & Growth.



https://www.linkedin.com/pulse/employee-life-cycle-elc-prerna-dhand-muk
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Talent that wants Being an

to stay. Learn from appealing
& manage exits. inclusive
employer

Enabling all
All talent Strategy talent to

peffﬂﬂ'nance Strategi( workforce SUCCESSfU"Y
management plan designed to apply
consistent deliver corporate

strategy

All talent’s
needs
catered for

All talent

v represented
and included

https://www.linkedin.com/pulse/employee-life-cycle-

elc-prerna-dhand-muk

Recruitment

Meaningful data allow to
improve your hiring result
overtime.

Tips to succeed in the
Recruitment Stage

*Try different recruitment
process.

*Be specific in who you are
looking for.

*Involve your existing
employees.

*Ask for referrals from your
team.



https://www.linkedin.com/pulse/employee-life-cycle-elc-prerna-dhand-muk
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Talent that wants
to stay. Learn from
& manage exits.

Being an

appealing
inclusive
employer

Enabling all

All talent Strategy talent to

All talent’s
needs
catered for

All talent

5 represented
and included

Strategic workforce
plan designed to
deliver corporate
strategy

successfully
apply

https://www.linkedin.com/pulse/employee-life-cycle-

elc-prerna-dhand-muk

Performance

Tips to succeed the
Performance Stage

*Follow up regularly.
*Have a job description.

*Discuss your company values
and vision.

*Outline your expectations
clearly.



https://www.linkedin.com/pulse/employee-life-cycle-elc-prerna-dhand-muk
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Talent that wants Being an

to stay. Learn from appealing
& manage exits. inclusive
employer

Enabling all
All talent Strategy talent to

performance Strategic workforce successfully
IRRMEINCAL plan designed to apply
consistent deliver corporate

strategy Ty

All talent’s
needs

catered for
All talent

v represented
and included

https://www.linkedin.com/pulse/employee-life-cycle-

elc-prerna-dhand-muk

Development

Tips for succeed in the
Development Stage

*Assess the employees skills
and knowledge together.

*Encourage employees.
*Encourage external learning.

*Reward employees who learn
in their own time.

*Encourage employees to be
responsible for their own
development.
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Talent that wants Being an

to stay. Learn from appealing
& manage exits. inclusive
employer

Enabling all
All talent Strategy talent to
performance Strategic workforce successfully
IRRMEINCAL plan designed to apply
consistent deliver corporate

strategy Ty

All talent’s
needs

catered for
All talent

v represented
and included

https://www.linkedin.com/pulse/employee-life-cycle-
elc-prerna-dhand-muk

Retention

Tips for succeed in the
Retention Stage

*Employee appreciation a key
element in retaining the right
talent. Study shows that
around 40 percent of
employees do not feel
appreciated by their company.

*Boost morale by turning
corporate values into concrete
behaviours with employee
engagement platforms.
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Talent that wants
to stay. Learn from
& manage exits.

Being an

appealing
inclusive
employer

Enabling all

All talent Strategy talent to

performance
management
consistent

All talent’s
needs
catered for

All talent

Stf&t@gi( workforce SU((ESSfU"Y
plan designed to apply
deliver corporate
strategy

v represented
and included

https://www.linkedin.com/pulse/employee-life-cycle-

elc-prerna-dhand-muk

Separation

Tips for succeed in the
Separation Stage

*Ask for honest feedback

*Remember the saying, 'One
door is always open'

*Remind the team that life goes
on deep into the reasons
behind the resignation
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Imobilizace - sok, ztrata zameéreni
Popieni zmény

Bezmocnost

Alkceptace reality

Testovani moznosti

Hledani nového vyznamu

Integrace
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Tfi pilife ZIVOTA s e s e s eaee
WELL-BEING - OTESTWJTE SE (@] o




Tfi pilife ZIVOTA - RADY




Zivot je z 10 % to, co se mi stane,

az 90 % to, jak na to reaguii.




stresory — spoustece
= Nedostatek casu
a Hluk

0 Rodinné vztahy, problémy

= Moc prdace

= Deti ve skole . ,
a Strach z nedokonalosti, ze selhani

= Zkouska, test a Vystoupeni na verejnosti, média

= Neprijemné prostredi a Strach z toho, co si druzi mysli o mé

= Nedostatecny vykon a Lidska blbost

= StAF a Kontrola

= Nedostatek sexu, selhdni v sexu 0 Zmena

- 7iréta blizkych 0 Nedostatek spanku, primarni potreby

o 0 Komunikace s nadrizenymi
" rindnce : , , C
o Dovolena, svatba, rodinné udalosti, Vanoce

= Déldm néco, co nechci




Struktura pribéhu

https://www.youtube.com/watch2v=B4-LhH4LAis

< Konflikt ) '< Pomoc > ( Rozuzleni >«

Jednoduchy C Skvély hrdinal! > (Emocnlzapletka > <Stastnykonec >
zacCatek




PSYC

1. Neztraceji cas
litovdnim se
Nenechaiji se
ovlddat

Neboji se zmeny
Neplytvaji silami
na
skutecnostech,
jez neovlivni
Nesnazi se vsem
zavdecit

| LIDE

. Neboji se

podstoupit
promyslené
riskovani

. Nelpi na

minulosti

. Nedélaji porad

dokola stejné
chyby

. Nezazlivaji

ostatnim jejich

Uspéch

10. Nevzddvaji se po
prvnim
neuspéchu

11. Neboji se byt
sami

12. Neciti, ze by jim
svet néco dluzil

13. Neocekdavaji
okamzité
vysledky




neznas - naucime Té.

N«

Kdy
Kdy

Kdy
TI.

N«

nerozumis - vysvetlime Ti.

N«

UZ nemuzes - pomuzeme




19 faktoru motivovanosti

= Pracovni ukoly
= Pocit naplnéni
= Pravomoc

= Zdroje

= Procesy

= \V/rcholove vedeni
= PFimy nadrizeny
= Spolupracovnici
= Dulezitost lidi

» Mzda o
" Beneﬁty ODMENOVANI PRILEZITOSTI . ﬁﬂz‘d’ﬂj 'karlery .
ani = Skoleni a rozvoj
» Uznani
PODNIKOVE KVALITA
= Hodnoceni PRAKTIKY ZIVOTA = Pracovni prostiedi

pracovniho vykonu
» Soulad se znackou
» Povést spoleénosti

» Rovnovaha pracovniho
a soukromeého Zivota




Charakteristika lidra
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* Inspiruje

e Zamereni na tym a
jeho potreby

* Podnécuje k praci

* Dava uznani

* Povzbuzuje

* Podporuje

e Ocekava to nejlepsi

* Jasné komunikuje

* Ma vize

* Jde prikladem

* Ma jasné cile

* Je v souladu




3
PRAVIDLA

Pravidla v koucingu




Nezapominegj, ze...

...KOUC JE ZODPOVEDNY ZA PROCES...
....KOUCOVANY ZA VYSLEDEK ...

Pozor na prejimani odpovédnosti !l!




« Vytvori pozitivni zkuSenost zameéstnancu od samého Preboarding
zacatku

v v/ v v o Onbogrding
* VySSI angazovanost zamestnancu
« Snadnéjsi ziskavani talentu Offboarding
« Podpora udrZeni - retence zaméstnancu
o Zvy§ UJ e p rOd u kt|V|tu +Jak na onboarding aby Vam neutekli zamé&stnanci hned
prvni den?
° Zrychluje dobu dosazenll Od borné Zp&sobilosti *https://www.youtube.com/watch?v=ziREp0YM8ak

 Zaclenuje nove zamestnance do firemni kultury

- Pomaha identifikovat potreby skoleni

21.11.2023



https://www.youtube.com/watch?v=ziREp0YM8ak

« Zamestnanci by meli oCekavat uvitaci balicek,
ktery obsahuje napriklad videoreferenci,

. v : , , Preboarding
informace o spolecnosti a plan nastupu na

miru.
« Kontrolni seznam pro prvni den. Tj. vedet, Jak informovat o
kam maiji jit, komu se maji hlasit, kde budou vysledku

pracovat, s kym budou pracovat, a dokonce i

T iy s naboru?
to, co si maji obléknout, jim pomuze.

« Nekteri radi pred prvnim dnem provedou
video predstaveni tymu nebo dokonce osobni
setkani ve spoleCenském prostredi, aby se
vsichni s novym zamestnancem seznamili.

https://www.youtube.com/watch2v=0sO357tssBU

21.11.2023



https://www.youtube.com/watch?v=OsO35ZtssBU

Onboarding

prvni den
« Seznamte novacka s jeho mentorem nebo zkusenym
zaméstnancem, ktery bude jeho ,kamaradem®. M(ze
vam pomoci provest predstaveni zbytku podniku, Do bm'/
ukazat, kde se co nachazi, a pomoci zodpovedet .
pfipadné dotazy. onboardlng
« Rozhovor s tymem IT, ktery pomUze pochopit, jak se prvnl'ho dne
prihlasovat, veSkeré postupy pfi pouzivani zarizeni, jak
Na pF pFiStU povat k siti a k internetu. https://www.youtube.com/watch2v=JQ60krH7d1s

» Jit s tymem na obéd, aby se novy zamestnanec citil
prijemnéji, je také dobry napad

21.11.2023



https://www.youtube.com/watch?v=JQ6OkrH7d1s

- Nékteré z véci, které muZete udélat v procesu
nastupu, zahrnuji:

« Usporadejte neformalni rozhovor s personalnim

oddélenim, abyste vyresili pripadné problémy, obavy

nebo se jen seznamili s novym zaméstnancem.

« Do tohoto procesu zapojte take vysSi management.

Dejte novackovi pocit, ze si ho vazi i vedeni.

« Poradejte s novym clenem tymu takeé spolecenska

setkani. Udélejte z nich udalost pro jejich prvni tyden a

pomozte jim zapojit se do déni ve firme.

- Posadte se s novym zamestnancem a sepiste, co bude

v nadchazejicich mésicich (90 dni) potrebovat.

21.11.2023

Onboarding
prvni tyden




« Pomoci kontrolniho seznamu si ovérte, ceho bylo
dosazeno. Tj. zda plni cile, a pokud ano, odmeénte je za
to.

« Usporadejte formalni 90denni hodnoceni, pfi kterém
tym ziska zpétnou vazbu.

« Stanovte nove cile na pristich 90 dni a naplanujte také
nékolik neformalnich rozhovord.

21.11.2023

Onboarding
prvnich 90 dni

JAK NA FIREMNI
VZDELAVANI
hitps://magazin.|

mc.eu/|ak-Nna-

firemni-

vzdelavani



https://magazin.lmc.eu/jak-na-firemni-vzdelavani
https://magazin.lmc.eu/jak-na-firemni-vzdelavani

Integrate: Empower Retain
® Into the job ® SMART goals ® Assessment

® |nto the organization ® Development plan ® Feedback

® |nto the culture ® Coaching/Training ® Recognition

Employee Development Model

https://www.linkedin.com/pulse/employee-

life-cycle-elc-prerna-dhand-muk

Management / Directors should set a role model,
provide leadership and inspiration and ensure
their people:

*Know and understand what is expected of them.

*Have the skills and ability deliver on employee
expectations.

*Are supported by the company to development
the capacity you meet these expectations.

*Are given open atmosphere to discuss and
contribution to individual and team aims and
objectives.

*Continuously develop for existing and future roles.

*Make each employee understand that they are an
asset to the organization and we value their
contribution.

*The employee life cycle will totally depend on how
we integrate, empower and retain the employee.



https://www.linkedin.com/pulse/employee-life-cycle-elc-prerna-dhand-muk
https://www.linkedin.com/pulse/employee-life-cycle-elc-prerna-dhand-muk

The Five Stages of
Performance Management

STAGE

Planning Phase 01 LN 6
<‘,

Work is outlined and
expectations are set

https://upraise.io/blog/ev
erything-you-need-to-

Monitoring phase

Managers track

(8]

oA now-about-
performance-

Learning and

Development Phase monogemen’r/

QOO
MM

Feedback Phase

Employees and managers
fine-tune their knowledge
& approach to better suit
the project needs

Rewards Phase

Happens parallelly with
the monitoring/learning
phase

Happens after project
completion




Main objectives of performance
management:

1.Vytvoreni jasnych definic roli, ocekdvdni a cil¥

2.1vyseni angazovanosti zaméstnancy

3.Rozvoj manazerskych dovednosti v oblasti vedeni a koucovani
4.7vyste produktivitu prostrednictvim lepsiho vykonu

5.Vypracujte program odménovani za vykon, ktery motivuje k
dosazeni Uspéchu

6.Tyto cile fizeni vykonu ukazuji jasnou cestu od rozvoje cild k
odmeénovani za jejich vyssi pinéni.

7.Pokud se jeden z t€chto cilU fizeni vykonnosti neprovadi dobre,
ostatni cile tim trpi.

21.11.2023




The benefits of performance management

*Having well-defined roles and performance standards makes hiring an easier process,
as candidates know what is expected of them, and HR can more easily understand if a
candidate is a right fit for the role.

*Those well-defined roles and standards make training easier, as trainers know exactly which areas need
to be covered, and which information is nonessential.

*Consistent developing and revisiting of goals ensure that the organization keeps up with changing
market forces easily, and reacts quickly as a whole, regardless of the size of the organization.
*Clear expectations and roles set employees up for achieving goals from the start, providing

a springboard to success.

*Employees who feel that their company is invested in their success stay with their companies,

sincreasing employee retention.
. A | ﬂ" P
K I &% = l [T
A g




The benefits of performance
management

*Consistent feedback and coaching from managers lead directly to increased engagement from
employees while developing the ability to provide good coaching and feedback leads
to more skilled managers.

*As employees become more skilled, they can move up through the company, creating
a leadership pipeline.

*Productivity will increase thanks to increased engagement, clear goals and upskilling of employees.

Employees remain incentivized to perform long-term, as they are properly rewarded for their hard work.

apst
2




Performance Management Performance Appraisal

Proactive

Forward looking

Led by supervisors and management

Flexible

Strategic

Ongoing

Does not use ratings or rankings

Reactive

Backwards looking

Led by HR with some management input

Rigid

Operational

Once a year

Uses ratings and rankings

In fact, performance
appraisals are often part
of the performance
management process,
although some
companies still rely on
performance appraisals
alone.

Zdroj:
https://www.valamis.com/
hub/performance-
management#why-is-
performance-

management-important
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Where do things go wrong?

o Poor metrics
o Poor targets

o Lack of tfransparency

Why Performance management fails?

Lack of
clarity on
specific goals Inconsistent

and rating
expectations mechanisms

Incoherent
feedback
frequency
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Rewarding Employee Performance

Myth #2: “Employees
are professionals.
They should just ‘suck
it up’ and do their
jobs.”

Major Myths About
Rewarding
Employees

Myth #1: “Money is
the best reward.”

Myth #3: “If | reward Myth #4: “We're

every time they do working to address

something useful, | critical problems, not

will have to reward to make our workers
all the time.” happy.”

21.11.2023




Rewards should support behaviors
directly aligned with accomplishing
strategic goals.

Rewards should be tied to passion and
purpose, not to pressure and fear.

Workers should be able to clearly
associate the reward to their
accomplishments.

Rewards should occur shortly after the
behaviors they are intended to reinforce.

21.11.2023

Guiding Principles
of Effective
Reward Systems
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Leaming and development

l

Organizational
learning

-

l

Individual
learning and
development

Workplace
learning

Self-directed
learning

E-learning

Coaching and

mentoring

Blended
learning

l

Training

Workplace
training

l

Leadership &
management
development

Zdroj. Armstrong
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The puzzle of motivation | Dan Pink



https://www.youtube.com/watch?v=rrkrvAUbU9Y
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