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Current job: Team Leader and Ruby Contractor at JetMinds s.r.o.

About me: I prefer freedom before command & control. I strongly believe in 
self-organization and self-development. My target is improving 
and bringing new technologies and ideas to business to be bet-
ter. I’m an idea farmer, a lean perfectionist and an improver.

I’m fascinated new Idea farmer, Lean perfectionist, Specialties: Lean-Agile Development and Management, Lean Philosophy, 
Coaching, Software Architecture, Ruby, Testing, NoSQL solutions

Current job: Founder, Project Architect and Programmer at inQool a.s.

About me: I'm an entrepreneur, who likes new challenges but stands firmly 
on the ground (with the head in the cloud :). Time management 
and a productivity enthusiast. A software architect, with a focus 
on what is "under the hood". A result-oriented programmer.

Specialties: Team Leading, Soft Skills, Time Management, Work Effectivity



ORGANIZATION

Our team was established with a little problem at the beginning, but it 
was resolved successfully and then it went pretty well without other 
problems. Our personal types are very different so we had to get used 
to each other, but after few weeks we were able to understand each 
other and cooperate effectively. Martin is a perfectionist in many 
ways which are sometimes good, but sometimes causes things to take 
long time. Tibor is more conservative personal type and tries to find 
good solution for problems but sometimes he pushes other people 
too hard. We organized our teamwork primarily through Skype with 
regular personal meetings every week. We were satisfied with the 
organization of team work, which yielded good results. During our 
work we realized there is one motto which characterizes us:

Reflection report

“Bez práce nejsou koláče”



Reflection report
TEAM COOPERATION

Martin brought the basic idea which was extended during many 
personal session. The idea was developed through live discussion and 
informal brainstorming. Online communication was done by Skype and 
university email and we shared files through DropBox. Coming to an 
agreement required some discussion, but after we have gotten to 
know each other well we were able to come to an agreement in very 
short time. No real argument took place in our communication, just 
constructive ones.


