Martin Mraz's personal report

The “team work” part of the course was interesting for me, especially because | prefer o work on
something interesting in team of people, not on my own.

| think that the fact, that we hadn't known each other in team before the project started was
really useful at all. It was good experience to work with “somebody new”.

During seminars, discussion about projects on the second one was one of the best part of the
whole course.

Examples of real well-known projects described by means of BMC were also interesting for me.

1. Doing personality test

| think it is quite interesting to find out, what is our type, but on the other hand, it's “just another
test” and because of uniqueness of each personality, the results can be misleading.

But | think, that the choice of personality test based on meyer briggs type indicators was the
best one.

Some of the characteristics fits to reality (e.g. my role in building the project etc.).

2. Finding area of being useful
That was the most interesting part of the team project for me because of required creativity.

Personalities of all members of the team was compatible for the teamwork, so there was no
conflicts, which would protect us from developing our first idea.

| really enjoyed brainstroming and building of our idea to something special :-)

3. Describing area by means of BMC

| think it was interesting to formalize the project by rules of BMC.



We started to think about things, which we had ignored, when we had been finding the area
of being useful (e.g. who exactly would be our customers, how exactly we would advertise our
application etc.)

3. Doing financial analysis

| find this part a bit useless, but | understand, it's necessary to do it.

According to me, the problem is, that we have been working on the school project, not the
real one in some company, so it was quite difficult in some cases to set the right issues and

incomes. Because of that, | am afraid there are some items, which don't fits the reality very well.

But on the other hand, it was interesting to think about it.



