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EXPECTATIONS
QUICK DELIVERY
GOOD ENOUGH QUALITY

TECHNOLOGY
CLOUD SOLUTION – SERVICES
MOBILE APPLICATIONS (NO WEB-based APPLICATIONS)

COMPETITORS
NEW BUSINESS OPPORTUNITIES
INOVATIONS
REFERENCES
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Quality is about meeting the needs and expectations of customers.

Stakeholder is any person, group or object, which has some direct or indirect interest 
in a system.
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ISO 9126 QUALITY CHARACTERISTICS
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Quality is about meeting the needs and expectations of customers.

Stakeholder is any person, group or object, which has some direct or indirect interest 
in a system.

18



19



ISO/IEC 25000:2005: Software engineering — Software product Quality 
Requirements and Evaluation (SQuaRE)
The goal is to harmonize two standards - old ISO/IEC 9126 and the ISO/IEC 14598.

align software quality requirements specification and software 
quality evaluation, supported by a software quality measurement process

Internal Quality | External Quality | Quality in use - Taken together, these 
requirements address the needs of relevant stakeholders, including those pertinent 
to various product life-cycle phases.
AREA -> AREA (influences)
AREA <- AREA (depends on)
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• Brian Marick introduced the quadrants 
• Lisa Crispin and Janet Gregory gave Agile Quadrants the wings 
• With shorter iterations and continuous delivery, it’s difficult to draw the line 

between activities that support the team and those that critique the product. 
Why would performance tests not be aimed at supporting the team? Why are 
functional tests not critiquing the product? Why would exploratory tests be only 
for business stuff? Why is UAT separate from functional testing? 

• The Quadrants don’t fit well with the all the huge changes that happened in the 
last five years, including the surge in popularity of continuous delivery, devops, 
build-measure-learn, big-data analytics obsession of product managers, 
exploratory and context driven testing.
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Staged model – provides roadmap for improvement – defines how to get to the next 
level
Continuous – driven by priorities – much more flexible
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