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Inovace a podnikani



Jak vcas zjistim, zda je muj napad
dobry a je pro nej misto na trhu?

Sekundarni prizkum
- Od stolu, data ,,z druhé ruky*

Primarni pruzkum
- Z terénu, primy kontakt s potenc. zdkazniky



Two Types of Market Research

Primary Secondary

Provides results specifically about your company Involves applying results of previously
completed studies to your situation

VFocus groups

Surveys
Interviews 4 Free or low cost
X Cost of research X Results are not specific to your business
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Proc¢ délat sekundarni pruzkum?

e Kolik mame zakazniku

Velikost zdkaznickych segmentl
Je jich dostatek?

 Kde se nasi zakaznici nachazi
Mésto/CR/Svét

* Legislativa

e Zamestnanci




Oblasti

Zakaznik a velikost trhu Konkurence
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Zakaznik a velikost trhu

TAM = highest potential
of people who could
possibly buy

Total Served

Available Available Target

Market

Market Market

SAM = people reached via
current and standard sales
channels

Target Market = low-hanging
fruit; most easily and likely
to buy



Market Size 5

1.9 Billion+

TRIPS BOOKED (WORDLWIDE) BUDGET & ONLINE TRIPS TRIPS W/AB&B
Total Available Market Serviceable Available Market Market Share



Velikost trhu

* Zjistéte s1 situaci na trhu

» Ziskejte expertizu o trhu, ve které chcete uspét
* Kolik s1 chcete ukousnout



Konkurence

Hlavni konkurence
V Cem se 11S1 / co umi a neumi '
Piima nebo nepiima
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ProcC analyzovat konkurenci

* Konkurence existuje
* Muzete vyuzit ke zlepSeni svych sluzeb
* Prozkoumejte konkurenci ze vSech stran






Positioning

Affordable
/0\ ‘ BedondBreakfast com

©Xo) tripadvisor




Battlecard

Company A Company B Company C Company D

Feature Group 1
Feature A
Feature B
Feature C
Feature D
Feature Group 2
Feature E
Feature F
Feature Group 3
Feature G
Feature H
Feature |
Feature )
Feature K
Feature L
Feature Group 4
Feature M
Feature N
Feature O
Feature Group 5
Feature P
Feature Q
Feature Group 6
Feature R
Feature 5
Feature T




TRENDY TRHU

Sledovat nove technologie
Ov¢rit s1, zda trh je na vzestupu




ZDROJE PRO SEKUNDARNI
PRUZKUM

» Statistické tfady (CSU, Eurostat, statistics.sk)

* (Odborné asociace

* (Odborn¢ weby a databaze (Frost & Sullivan,
Kompass,)

* Google a vasi potencionalni klienti
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Z.akaznik Trendy v odvétvi

- Co zékaznik potiebuje? - Regula¢ni omezeni

- Jak reaguje na zmény? - Legislativa, pravo

- Jak zdkaznik ovliviiuje - Nové technologie
cenu? - Spolecenské trendy a

- Jak moc je zdkaznik \ e vliv na vaSe podnikéni
loajalni?

Vlivy v odvétvi
- Konkurence /
- Dodavatelé

- Moznosti substitutu
vstoupit na trh

\ Makroekonomické faktory
- Podminky na globalnich trzich



UKOL SEKUNDARNI
PRUZKUM

Zmapovat hlavni konkurenci

* Najit alespon ti'1 konkurenty

o Zjstit, v Cem hlavnim se od vas liSi/co bude vase
vyhoda




Dava to smysl.
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