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Inovace a podnikani



m,to dobre?

* Usnadnéni prace
* LepsSi dosahovani cilu

* LepSi odolnost viici zmeéng
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Nastaveni cile

Months
Projects
Proceses
Years
Growth
Profit
Turnover
N -



Jaky je vas cil?



Being smart

™

Specific Measurable Attainable Time Based




Z vagniho....

Chci udélat primarni pruzkum trhu




...Ke specifickemu

Udélam 10 hloubkovych rozhovoru s cilovou
skupinou do konce dubna



Jaké akcni kroky je tfeba udélat?
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Vytvorte si seznam ukolu

VSechny, ktere potrebujete udélat k naplnéni cilu
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Kanban Board

Backlog To Do Ongoing Done
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Break i1t down
I
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Akcni plan vzor

Cil Akeni krok Jak to budu mérit Jak dlouho to Dokonceno Status
zabere
10 interviews | 1. Target group I know where to find | 1 week 5.3.
till the end of them
March Target group in LC
2. Questions I have 5 relevant 3 days 8.3.
questions
3. Feedback Respondents 3 days 8.3.
understand my
questions
3. Terrain I have 10 relevant 2 weeks 22.3.
interviews
4. Analyze data I know what target 1 tyden 29.3.

group wants




Gantt Chart

Project name: Senvice packages Legends:
Project owner: confirmed
Project manager: expected KIwIl - COM
Project phase: need attention
File name:
preliminary planned
confirmed
Service packages 2018 2019
hittps://jira.kiwi.com/browse/KP SER_1?src=confmacro 9.2018 10.2018 11.2018 12.2018 1.2019
Team Task in JIRA  [Responsible  [Start date Finish date W39 (W40 W41 (W42 (W43 W44 W45 |WAG |WAT [WAS W49 |WS50 |WS51 |W52 |W1 (W2 (W3 (W4 |Note
Booking BE https:/ijira.kiwi.com/browse/KPSE 15.10.2018 30.11.2018
Booking FE hitps:/fira. kiwi.com/browse/KPSE 22.10.2018 23.11.2018
UX hitps:/fira. kiwi.com/browse/KPSE 25.9.2018 15.10.2018
Mailing https-/fjira kiwi.com/browse/PHP-§ 15.10.2018 9.11.2018
Smart FAQ https:/ijira.kiwi.com/browse/KPSE 15.10.2018 2.11.2018
Mobile hitps-/fira.kiwi.com/browse/MOBIL 19.11.2018 14/12/0208 full DEV not for MVP, later in @1/2019
MMB https-/jira kiwi.com/browse/KPSE 15.10.2018 31.10.2018 MMB postponned due to assisted refund
Balkan Will be planned with BALKAM until 9/11
QA hitps:/fira. kiwi.com/browse/KPSE 22.10.2018 6.12.2018
PureCloud + CS systems https-/jira kiwi.com/browse/KPSE 26.11.2018 6.12.2018
Analytics https:/ijira.kiwi.com/browse/KPSE 5.11.2018 23.11.2018
Marketing hitps:/fira. kiwi.com/browse/KPSE 26.9.2018 8.11.2018
BTU https-/jira kiwi.com/browse/KPSE 26.11.2018 7.12.2018
Training https-/jira kiwi.com/browse/KPSE 19.11.2018 7122018
Internal communication hitps:/fira. kiwi.com/browse/KPSE 19.11.2018 7.12.2018
Legal hitps:/fira. kiwi.com/browse/KPSE 10.12.2018 28.12.2018
Go-Live on selected traffic AB testing 10.12.2018 10,12 2018 should be live in 12/2018 or 1/2019
Go-Live on full traffic 21/2019 21/2019 must be defined based on AB testing result




Akcni plan

Kdy zacnete

Kdy skoncite

Ocekavani vs realita
Akcni plan se muze ménit



Deadline

Deadline
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Schedyle o time
to do it




Stop- Start- Continue

* Retrospektivni nastroj
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Nastavte si1 deadline

©

Vizualizujte sve plany

Prubézné hodnoceni

Vim ¢eho chci dosahnout

Meéritelné cile
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Napiste s1 vSechny ukolu




Workshop

* Vezméte s1 svuj projekt tak jak je ted’
* Zamyslete se jaky je vas prvni cil

» Jakée ak¢ni kroky musite podniknout?
* Kdy budete mit hotovo?



It makes sence
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