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Company culture




Company culture

Company culture is the set of relationships between key factors essential for
the company

Elements of culture Examples of factors

* Symbols interpersonal relationships
. V_alueS work environment

* Rituals vision clarity

 Heroes

leader authority
organizational structure
level of formality
Benefits

work/life balance
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Pyramid of vitality




Pyramid of Vitality
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Strategic frame




The Elements of Strategic Frame

Business
hypothesis

Values

Mission
and Rules

Strategic

frame

Strategy Vision
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