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GETTING STARTED



AGENDA

❏ What is Camunda?
❏ Camunda Labs Intro
❏ Business automation
❏ Architecture
❏ New project in Camunda
❏ Business assets

❏ Data “objects” (variables)
❏ Business processes
❏ Forms

❏ Process administration
❏ Team collaboration



CAMUNDA OFFERINGS

❏ Camunda 8 Run
❏ First part of the semester, used for homework and getting started experience
❏ Local installation of Camunda
❏ Zeebe Engine
❏ Connectors
❏ Operate
❏ Tasklist

❏ Camunda 8 SaaS
❏ Second part of the semester, used for your projects
❏ Online
❏ Only 30 days trial for process execution
❏ Create more accounts if needed



WHAT IS Camunda?

Image source

https://camunda.com/blog/2022/04/camunda-platform-8-0-released-whats-new/


LECTURES AND LABS

20 Feb

Getting started with Camunda

6 Mar

Building your first process 
automation project
(Homework 1 assignment)

3 Apr

The latest business automation 
trends (presentation)

Implementing advanced BPMN2 
constructs in Camunda

15 May - 22 May

Project consulting
29 May - 19 Jun

(estimate)

Project defense

13 Mar

Homework 1 deadline



FROM A MODEL TO PRODUCTION

Image source

https://docs.camunda.io/docs/components/modeler/web-modeler/process-application-pipeline/


ARCHITECTURE

Image source

https://www.linkedin.com/posts/nialldeehan_camunda-platform-8-is-made-of-up-a-number-activity-7067772809959092224-ib_L


SETUP - THE FIRST STEPS

❏ Download and install OpenJDK 21 Java (Oracle JDK 21 will work too if you have already 
installed it before), just remember the location where you installed Java for next steps

❏ Download Desktop Modeler 
❏ Install and start Camunda 8 Run (latest available is 8.6.9, scroll down for download)

❏ camunda8-run-x.y.z-darwin-aarch64.tar.gz (M-based Mac)
❏ camunda8-run-x.y.z-darwin-x86_64.tar.gz (Intel-based Mac)
❏ camunda8-run-x.y.z-linux-x86_64.tar.gz
❏ camunda8-run-x.y.z-windows-x86_64.zip

https://adoptium.net/
https://docs.camunda.io/docs/components/modeler/desktop-modeler/install-the-modeler/
https://github.com/camunda/camunda/releases/tag/8.6.9


CAMUNDA 8 RUN START COMMANDS

❏ Run using command line from inside the unzipped directory:
❏ Linux/Mac

export JAVA_HOME=”/usr/lib/jvm/java-21-openjdk-21.0.5.0.11-1.fc41.x86_64”
./start.sh

❏ Windows (Command prompt)
set JAVA_HOME=”C:\Program Files\Java\jdk-21”
set JAVA_VERSION=21
.\c8run.exe start

❏ Windows (PowerShell)
$env:JAVA_HOME=”C:\Program Files\Java\jdk-21”
$env:JAVA_VERSION=21
.\c8run.exe start

❏ Replace JAVA_HOME value with location where you installed Java on your system, it 
must be the directory which contains the bin directory, however it must not be a part of 
the path. Make sure to surround it with “” so whitespaces in the path are recognized.



CAMUNDA 8 RUN STOP COMMANDS

❏ Linux/Mac
./shutdown.sh 

❏ Windows
.\c8run.exe stop



ACCESS CAMUNDA COMPONENTS

❏ All Camunda 8 Run components can be accessed using the username/password 
combination demo/demo.

❏ Tasklist and Operate are available at:
❏ Tasklist: http://localhost:8080/tasklist
❏ Operate: http://localhost:8080/operate

❏ Following components do not have a web interface, they are used internally
❏ Zeebe Gateway: http://localhost:26500
❏ Connectors: http://localhost:8085

❏ For more information see Local installation with Camunda 8 Run and related 
documentation

http://localhost:8080/tasklist
http://localhost:8080/operate
http://localhost:26500
http://localhost:8085
https://docs.camunda.io/docs/self-managed/setup/deploy/local/c8run/


NEW “PROJECT” IN CAMUNDA

❏ Camunda 8 Run
❏ No Project, just files on file system
❏ Deploy files

❏ Camunda 8 SaaS
❏ Proper project
❏ Deploy whole project

❏ Create assets
❏ Business Process
❏ Form
❏ DMN Model



DATA MODELING

❏ No Data Object representation
❏ A variable has a name and a JSON value
❏ The visibility of a variable is defined by its 

variable scope.



PROCESS MODELING

❏ BPMN2 support
❏ Focus on execution semantics
❏ Data I/Os
❏ Human tasks
❏ Decisions and calculations
❏ External calls
❏ Catching and triggering events
❏ Export to PNG, JPEG, SVG



FORM MODELING

❏ Form types
❏ Process start form (only 

Camunda 8 SaaS)
❏ Task form

❏ Widget library able to bind 
different types of data (Text 
field, Date time,  
Checkboxes, Selection...)



PROCESS ADMINISTRATION

❏ Provided by Operate
❏ Quick access to:

❏ Process Definitions
❏ Process Instances
❏ Execution errors

❏ Filtering



TASK ADMINISTRATION

❏ Provided by Tasklist



PROCESS MONITORING

❏ Provided by Optimize
❏ Process reports
❏ Task reports



❏ Camunda 8 Run
❏ Copy a folder with files between team members

❏ Camunda 8 SaaS
❏ Team members can contribute to the same online project

TEAM COLLABORATION



CONFIDENTIAL Designator

linkedin.com/company/red-hat

youtube.com/user/RedHatVideos

facebook.com/redhatinc

twitter.com/RedHat

THANK 
YOU


