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International Standards of PM

www.ipma.ch

P, | I, Frojec Nanagement nstue
ERVE® . 4 B nuldingprofessionalism n project management

‘Welcome ko the website of the International Project Management
Association (IPMA),

Member Associations

Qur Member Associations are spread all over the world, IF vou
would like to become a member, please contact the Member
Association in your country, IF IPMA is nok represented in your
country, please contack IPMA. We would be very happy to assist
yau,

Certification
If you are looking for a Certified Manager, please look inka our
database of Certified Project Managers

Restricted Area
For entering this area please log in at the bottom of this page.

Contact information:

International Project Management Assaciation
1PMa&, PO Box 1167,

3860 BD Mijkerk, The Metherands

Tel: +31 33 247 34 30

Fawx: +31 33 246 04 70

Email:infoi@ipma. ch

=1PMA,

19 IPMA World Congress
13-16 November 2005
New Delhi, India

....an experience

iy, pra-india, org.

Intemnational Pr Conference
2,10, 2004 in Helsinki, Finland
IMore infarmnation:

Coaching &

Ausbildung

FOficH8-(7

MNew: Website online
Today the new website of IPMA has
been launched! e would appreciate if
wou send your corments to:

or uze the forum tool to
informn us,

IPMA

about v | Glabal P v [=} -
H PH1 & Communities & Careers Fractices

&
Information Resources

35 YEARS

1969-2004

“4MemberLog On_4 Contacts 4 Sitemap

PMI CURRENT NEWS

Applications are now being accepted for Seminars in conjunction with the PMI
Glabal Congress 2005-Asia Pacfic. More

eSeminarsWorld courses being offered at a discount to members af
participating components! Mare.

Fartial outsge of PMI web site applications and services to oceur on Saturday,
2 October between 10 a.m. and 2 p.m. Eastern Time. Mare...

PMI is now accepting presentation proposals for PMI Global Congress 2005-
Asia Pacific, 21-23 February 2005, Singapore. More

Registration is open for PMI Global Congresses 2004-Latin America, View the
Web site in Spanish, Portuguese or Enalish! More.

FMI eReads & Reference provides PHI members with sround-the-clack access
to lzading project management and business baoks for reading, reference and
research. More

eSeminarsiorld®™ web-based elearning courses - Check out our Octaber

offerinas on PM Fundamentals and Manaaina Wirtual Teams! More

PMIis calebrating its 35th annivarsary! Sinca 1969, PMI haz baen an advacate for tha projact management profession.

EVENTS & TRAINING

PMI Global Conaress 2005-Asia Pacific
PMI Global Conaress 2004 -Latin America
| PMI Global Congress 2004-North America

| BMI Global Conaress 2004-Furope

| Semi and

PMI Registered Education Providers

Keep date with project
events,

MEMBERSHIP

FHI is pleased to offer the convenience of anline
mermbership renewall Mors

Current Members

& EMI Member Community

o Log On to the PMI Members Only Area

(CHOOSE YOUR CONTENT Select from the drapdown and clich Wizw!

=[EE=A [Fake this my default content

[Intraduction to PMI

Introduction to PMI

Established in 1969 and situated outside Philadelphia, Pennsylvania, USA, the
Project Management Institute (PM1) was founded by five volunteers, The
Commanwealth of Pennsylvania USA issued Articles of Incorparation far PML
which signified the official inception of the organization. During that same
year, the first PMI Seminars & Symposium was held in Atlanta, Georgia US4
and had an attendance of 83 peaple, Mare.

www.pmi.org
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Since surnmer 2003, PMI has npened an EMEA Regional Service Centre
serving Eurape, the Middle East and Africa. More

PMI Provides:

& Infarmation on becoming a PHE
5 Online Communities

o Professional Standards

o Educational Seminars

a Professional Ces nd much moret

| Advance Your Take the
ucation IN PROJECT
ONLIN MANAGEMENT

BEST PRACTICES

r, -
PMP Exam T mp} a Find aut how you can advertise, More..,
for FREE [E¥rwrrsoersm

& PMI Educational Foundation

PMP
o Learn mare shout becoming s PME

BOOKSTORE

The PMI Bookstore is your online accsss to the most
camplete collection of project management
|infarmation in the world, Mare.

Top-of-the-line golf shirts commemorate
PMI's 35 outstanding years as the premier
professional association for project

| managementt

Show your pride and
celebrate this milestons
with your own ultra-
professional collared
shirts with the special
35th anniversary an
PMI logo embroidery -
just $24,95 to members
and $34.95 to non-
members ($29.95 and
$39.95 for 2xLs). Make
sure you place yoaur
order today while
supplies last! In
charming light blug, the
shirts are available in sizes: Small, Medium, Large,
Extra Large and 2 Large,

= & Web Advertising FAGs, More..,

Linking to PMI | Terms of Use



PMI approach

Process oriented
9 groups of processes
Each group called “*knowledge area”

44 processes grouped into 9 knowledge
areas

Much more like a “cookbook”
Input-Transformation-Output fashion
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PMI approach (cont.)

Utilitarian approach (USA approach)

Concerned more on HOW then on WHY
and WHAT

Very useful when training people to do
their work well

My opinion: not well in cases of unusual,
complex and very new situations

PA179 PMSLC IPMA Competence
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PMI approach (cont.)

 The standard is manifested in the so called
PM BoK = Project Management
Body of Knowledge

» Since the year 2007 there exist two other
standards:
Program Management Body of Knowledge
Portfolio Management Body of Knowledge

PA179 PMSLC IPMA Competence 3}
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PROIJECT
MAMNAGEMENT

4. Project Integration
Management

4.1 Develop Project Charter

4.2 Develop Preliminary Praject
Scope Statement

4.3 Develop Project Management
Plan

4.4 Direct and Manage Project

Execution

Monitor and Control Project

Whork

Integrated Change Control

Close Project

P
ol

-

5. Project Scope
Management

.1 Scope Planning
.2 Scope Definition
.3 Create WBS

A Scope Verification
.5 Scope Control

[ S S

6. Project Time

Management

5.1 Activity Definition

5.2 Activity Sequencing

5.3 Activity Resource Estimating
6.4 Activity Duration Estimating
&.5 Schedule Development

5.6 Schedule Control

7. Project Cost

Management

7.1 Cost Estimating
7.2 Cost Budgeting
7.3 Cost Control

10. Project

Communications
Management

10.1 Communications Planning
10.2 Information Distribution
10.2 Performance Reporting
10.4 Manage Stakenolders

8. Project Quality
Management

8.1 Quality Planning
8.2 Perform Quality Assurance
2.3 Perform Quality Control

11. Project Risk

Management

11.1 Risk Management Planning
11.2 Risk ldentification

11.2 Qualitative Risk Analysis
11.4 Quantitative Risk Analysis
11.5 Risk Response Planning
11.56 Risk Monitoring and Control

9. Project Human

Resource Management

9.1 Human Resource Planning
9.2 Acquire Project Team
2.3 Develop Project Team
9.4 Manage Project Team

12. Project Procurement
Management

12.1 Plan Purchase and
Acquisitions

12.2 Plan Contracting

12.3 Request Seller Responses

12.4 Select Sellers

12.5 Contract Administration

12.6 Contract Closure

Figure 1-1. Overview of Project Management Knowledge Areas and Project Management

Processes



IPMA approach

Competences oriented
Three groups of processes
46 competence elements
Much more like a “definition”

Specification + possible steps description
fashion
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IPMA approach (cont.)

Scientific approach

Concerned more on WHAT and WHY not
on HOW

Very useful in cases of unusual, complex
and very new situations

My opinion: not so good when quick
training of people to do their work well is
needed

PA179 PMSLC IPMA Competence
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IPMA approach (cont.)

 The standard is manifested in the so called

ICB = IPMA Competence
Baseline

» Since the year 2008 version 3:
Program Management and
Portfolio Management incorporated

« 2011-2013: IPMA Consensus Programme
ICB4

PA179 PMSLC IPMA Competence
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IPMA Competence Baseline

Contextual
competences

Behavioural Technical
competences competences

PA179 PMSLC IPMA Competence
Elements
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3. Contextual competences

@
\ 1. Technical competences ®

ICB IPMA v 3.0

® 2. Behavioural competences j

PA179 PMSLC IPMA Competence 11
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20. Close-up Project management success

19. Start-up

18. Communication

17. Information and documentation

)

1.
2. Interested parties
3. Project requirements and objectives
4. Risk and opportunity
/—c 5. Quality

Technical
15. Changes competences 6. Project organization

\‘} 7. Teamwork
8.

Problem resolution

16. Control and reports

L=

14. Procurement and contract

13. Cost and finance

12. Resources 9. Project structures

11. Time and project phases 10. Scope and deliverables

Ny

PA179 PMSLC IPMA Competence 12
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. Leadership

15. Ethics

. Result orientation

. Engagement
14. Values appreciation
. Self-control
13. Reliability
.. 4. Assertiveness
12. Conflict and crises Behavioural
- competences . Relaxation
11. Negotiation =
\_C . Openness
10. Consultation
. Creativity
9. Efficiency

PA179 PMSLC IPMA Competence
Elements
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1. Project orientation

11. Legal

2. Programme orientation

10. Finance

J
AR

3. Portfolio orientation

Health, security, safety and

9. environment Contextual

competences

Project, programme, portfolio
4. implementation

L=

Yy

8. Personnel management

5. Permanent organization

7. System, products and technology

\
.

6. Business

PA179 PMSLC IPMA Competence 14
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Certification process
(levels D, C, B, A)
... a PM profession

Elements



How the Certif. process relates

to ICB
(IPMA Competence Baseline)

« The ICB provides the official definition of the
competences expected from project
management personnel by the IPMA for
certification using the universal IPMA four-level-
certification system.

 |tis a general reference document for
assessment, training materials preparation,
research purposes, information about the PM
profession.

PA179 PMSLC IPMA Competence 16
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Long title Capabilities Certification Process Validity
Stage 1 Stage 2 Stage 3
A
Certified Competence Application,
Projects = knowledge Curriculum | Director
Director + experience vitae, self- report |Interview| 5 years
assessment,
references,
= project list
Certified
Senior Project Exam,
Manager Project
report
C
Certified
Project Exam,
Manager Short
project
report
D
Certified Knowledge Application, Exam
Project Curriculum
Management vitae, self -
Associate assessment
Certification programme IPMA 4-L-C
PA179 PMSLC IPMA Competence 17
18.8.2008 Erstenfs




Experience for levels B, C, D

* B: at least 5 years in the management of
complex projects with strategic relevance

« C: at least 3 years in the management of not
complex projects or parts of complex projects

* D: application of knowledge without deep
experience

PA179 PMSLC IPMA Competence 18
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Experience for level A

at least 5 years in portfolio management
and/or programme management with strategic
relevance

of which at least 3 years were in responsible
leadership functions in the management of
complex portfolios or programmes

and in this case the remaining 2 years of
experience in managing projects (within a
programme or a portfolio)

Certified Senior Project Manager

PA179 PMSLC IPMA Competence 19
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Education

* 30-45 hours (workshop, seminarr,
conference, course ect.)

e as a member, or

* as a lecturer and course developer (A and
B level)

PA179 PMSLC IPMA Competence 20
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Assignment 1

Mind Maps of the domain of PPPM

(A readable breakdown structure of the
PPPM domain)

Mandatory to pass the course
3 person squads

Results submitted in X-Mind
Presentation of chosen results

PA179 PMSLC IPMA Competence 21
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Assignment 1 -- cont.

« The map of 1st|level is given:

3. Contextual competences

@

1. Technical competences

®

[ ICB IPMA v 3.0 J

2. Behavioural competences

@



Assignment 1 -- cont.

Three maps of 2"d level you will create
For each group of competences one

In each 2"d level map you will make sub-

grouping of competence elements

— Each sub-group will have its name

— A short annotation/description of this subgroup will be
connected

Arguments for your sub-grouping will be

expressed in a form of explanatory branch of the
2"9 level map

To each sub-group particular competence
elements will be connected



Assignment 1 -- cont.

« 46 maps of 3" level you will create
* For each ICB3 competence element one

 |In each 3" |level map you will put sub-elements
of the particular given competence element

— Each sub-element will have its name

— A short annotation/description of this sub-element will
be connected
« Arguments for your sub-elements will be

expressed in a form of explanatory branch
connected to each of the 3™ level map

* If necessary, you can repeat this procedure
recursively



Assignment 1 -- cont.
The explanation of sub-elements:

Our brains function on fundamental hierarchy principle;
this means: a complex item of knowledge is composed
from less complex items recursively, i.e. the
knowledge is organized in a form of interconnected
trees of partial knowledge.

Each such tree is a “breakdown structure”.

Thus to describe something complex can be naturally
done by using breakdown structure and usually it
serves as the most comprehensible description for any
audience.

Points 1 — 3 are arguments for sub-elements
approach.



Assignment 1 -- cont.

* To find out appropriate sub-elements use
the following:
—1CB3
— Wikipedia
— Any book on PM
— CzNCB Dictionary



... see the CzNCB Dictionary

PA179 PMSLC IPMA Competence
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Assignment 1 -- cont.
Organization

3-persons squads
Mind Maps in the X-Mind tool (freeware)
Delivery date: Nov-1-2010

Nothing delivered after this date will be
evaluated

Presentations of chosen works
Nov-12-2012

PA179 PMSLC IPMA Competence
Elements
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3.1, Project orientation

3.2, Programme orientation

3.3, Portfolio orientation

"

Project, programme, portfolio
3.4, implementation

3.5, Permanent organisation

3.6. Business
3.7. System, products and technology |

3.8. Personnel management

5 3. Contextual competences

3.9. Health, security, safety and enviroment

3.10. Finance
3.11. Legal

2.1, Leadership
2.2, Engagement
2.3, Self-conrol
2.4 Assertiveness

b

2.5. Relaxation

2.8. Openness

2.7. Creativity

2 8. Result orientation

_ 1. Technical competences

[ ICBv3.0 }

. 2. Behavioural competences

2.9, Efficiency
2.10. Caonsultation
2.1, Negotiation

2.12. Conflict and crises
2.13. Reliability
2.14. Values appreciation

2.15. Ethics

O

1.1. Project management succsess
1.2, Interested parties

1.3, Project recquirement and objectives

1.4. Risk and oppaortunity
1.5. Quality

1.6. Project organisation

1.7. Teamwork

1.8. Problem resolution

1.9. Project structures

1.10, Scope and deliverables
1,11, Time and project phases
1,12, Resources

1.13. Cost and finance

1.14, Procurement and cantract
1.15. Changes

1.16. Control and reports

1.17. Information and documentation
1.18. Communication

1.19. Start-up

1.20, Close-up



