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1. About Cesim

1.1. General

Cesim provides corporations, universities, and other educational institutions easy-to-use and cost-effective business
simulations that can be integrated in various business courses. Headquartered in Finland since 1996, we operate globally
through our own offices and partner network.

1.2. Cesim products

Cesim offers eight different types of simulations to educational institutions and corporations:
¢ Cesim Global Challenge®

An online simulation designed for strategy and international business studies. It develops students' understanding of the
complexity of global business operations in a dynamic, competitive environment.

e Cesim Simbrand

An online marketing management simulation that develops students' understanding of the marketing decision-making
process as a whole, with particular emphasis on profitability.

e Cesim OnService

An online services management simulation that helps students to practice and learn service business success factors in a
Small to Medium sized Enterprise (SME) environment.

¢ Cesim Hospitality

Hotel and restaurant management simulation.

e Cesim LisaCom

An online telecom industry simulation. Mobile and fixed line marketing decisions, network investments, and new telecom
ventures.

e Cesim Simpower

Electricity and heat sales and production. Plant investments, electricity exchange trading and derivatives for risk
management.

Simulations can be conducted in a few days or over an entire semester. The number of simulation rounds, schedules, and
team structures can be adjusted even after the course has started.

1.3. Contact Cesim
Cesim Oy Arkadiankatu 21 A 00100 Helsinki Finland tel. +358 9 406 660 http://www.cesim.com/

contact@cesim.com
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1.4. Join the Cesim community

Get in touch with us on any of the following social media channels.
Facebook

The Cesim Global Community (mainly for students) @ http://www.facebook.com/group.php?gid=35939349430

Cesim @ http://www.facebook.com/pages/Cesim/151743784869056?v=wall

Twitter

CesimFinland @ http://twitter.com/#!/CesimFinland

Youtube

CesimFinland channel @ http://www.youtube.com/user/CesimFinland

LinkedIn

Company profile @ http://www.linkedin.com/company/80843?trk=null
Group @ http://www.linkedin.com/groups?gid=2105048& mostPopular=

Instructor forum

Instructor forum is for discussing the platform and simulation characteristics. The forum discussions have separate
discussion areas for platform and each simulation. The instructor forum’s main purpose is to share insight and hints among
instructors and Cesim.

http://forum.cesim.com/forum.php
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2. Getting started

This chapter introduces the Cesim simulation environment basics and guides how to get started with setting up a course.

2.1. Introduction to Cesim simulations

Every Cesim simulation game consists of the same basic elements. Firstly, each separate simulation game you run for your
students is called a course. Every course needs to have a unique course code. Your students also need the course code
when registering to the course. Secondly, a course consists of one or several groups that consist of two or more teams.
Maximum number of teams per group is 12. In case you have more than twelve teams participating, you need to set up
multiple groups for your course. Finally, one or more of your students that are playing the simulation make up a single
team. There can be 1 — 5 students in one team. As an instructor you are able to define the maximum number of students
per team at will. In case you have more than 60 students (5 students / team x 12 teams), you need to run at least two
Groups.

COURSE (course code)
N ) O

Group 1 Group 2 Group 3

Team Team Team

Team Team Team

Team Team Team

Team Team Team

Team Team

Team

Wi

[I013E0
B

Each group acts as a single market in which teams compete against each other. Different groups are indifferent to the
results and decisions of other groups in the same course. Possibility to set up multiple groups for a course allows an
instructor to control the amount of teams playing against each other. The course instructor is therefore able to create
different levels within one course, by asking the students to fill in the groups according to their level of experience.

Each team depicts an individual company active in a market (or group). Your students act as the management team for
that company while competing and trying their wits against other teams.

The game progresses in rounds.

The starting situation is exactly the same for all the teams. This initial round (= starting position) represents last year’s
bookkeeping. You can see it in the Results when you create a course, but it does not have a deadline or appear in the
Schedule.

The simulation can have up to three practice rounds. The idea of a practice round is to give the students an opportunity to
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familiarize themselves with the simulation game by making a set of actual decisions. The teams' performance during the

practice round(s) does not affect the results of the actual rounds. Usually, one practice round is sufficient to introduce

students to the simulation.

In each round, players make decisions for the corresponding year. Some of the common decisions during a year include

product pricing, marketing and financing decisions. All teams have to have team’s decisions on the Decision checklist page

at each round deadline.

The deadlines are universal for all groups. After a deadline for a round has passed, the results for that round are available
in the Results area of the game.

Finally, the picture below illustrates the flow of a Cesim simulation game (this case assumes that you have 1 practice
round).

Deletion of Deadline for
Course empty practice Deadline for Deadline for
creation teams round 1 round 1 round 2

Decisions for

Decisions for Decisions for

Decisions for

round 1 round 2 round 3

Practice
round 1

Starting Results for Results for Results for
position practice round 1 round 2
roundl

When you create a course, you will be given the option to choose the deadline for your first round on the Preliminary
Schedule Structure page (if you selected to have one or more practice rounds, this will be ‘First practice round deadline’).
After you have defined a date for your first deadline, you may input a convenient value in the ‘Round deadline interval in
days’ that will set the amount of days that should pass between the following deadlines (it can be edited later). Once you
have set the schedule for your course, you will see the ‘Deletion of empty teams’ information on the Confirm course
structure page. This action is set to happen by default 1minute before the first deadline of the course, and its purpose is to
prevent unnecessary clutter and a mix-up in the total demand.

Every round has a different outlook which is based on the parameters that are defined for the simulation for each round.
The parameters of the game form a base for calculating results on a marketplace. A default set of parameters are already
defined for the basic case and those are automatically available when creating a course. It is also possible to change these
parameters, rewrite outlooks and case description, and thereby create your own case for your course. Creating your own
case and setting parameters is explained in detail in Chapter 6.

2.2. Registering
Setting up an account for the Cesim simulation platform is an easy and quick process.

If you want to register as an instructor for the 4th generation of Cesim Global Challenge (=GC4), you can go to
http://gc4.cesim.com and click the link Click here to register. Follow the instructions. Fill in your details and choose your
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role as an “instructor”. If you have any difficulties or questions about the registration process, please contact
<support@cesim.com>.

After you have completed the registration, you can create a course and make a schedule for it. Once the course is in the
system, you can concentrate on supervising and tutoring your students. There’s no need to manage any decision files or
other technical matters. The students can start registering to your course after you have delivered them the course code
you have defined for the course.

2.3. Introduction to the Instructor interface

After registering as an instructor, you can use your e-mail address to login to the instructor interface. The first thing you
will see when entering the simulation is the instructor homepage shown below. The first thing to do is to create a course
under the Courses —menu explained in Chapter 3. The introduction of the home page below assumes you have courses
created already.

This homepage contains useful information of all your active courses at one glance.
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SUPPORT LOGOUT CHANGE LANGUAGE EEl

CURRENT TIME

YOUR TIME 2010-11-02 14:06

Z EASTERN EUROPEAN TIME
A
Courses Decisions Results Case management Materials Forum
(1 eadiines My Courses v |[5-
TIME ROUNDS
rEMaINING FOUND EQURSE LEFT
4days  Round3 AB AB (AB02)
TIME REMAINING i
4 days Round 3 ABB 4 IMEREMAININ 4 days 22 hours 36 minutes
ROUND DEADLINE 11 -
4 days Round 3 ABBB e ;zml:; udhi i
u N LN
Deletion of empty ol
5 days S My course 7 FINAL ROUND DEADLINE 2010-11.29 12:43
STUDENTS HAYE JOINED 1110
L SAVED DECISIONS BY TEAMS
Course forum SEDDRCIEION i Az
SIMULATION GlobalChallenge
SUBJECT COURSE NAME POSTS COVESELANGIAGES SllmTDoimn
Send email
" Instructor forum
— —— Internal Group Messaging 6.
E-mail verifications ilkka @ Cesim
Loan repayment Anna
New Instructor Ul preview ilkka @ Cesim Market info for previous round 7.
Global challenge FA! Viivi_Cesim
i I(E:’h - - o = Change in sales revenue 276.5 %
esim Global Challenge tutorial available on
" veijo @ Cesim Change in average profitahility 800.5 %
YouTube
Largest profit 516 965 t§ Green
Lowest profit 389412 t§ Red

CesimFinland: CESIM patticipated in the Helsinki Region Innovation 2|
days, atthe Finnish pavilion of the Shanghai YWorld Expo.

CesimFinland: Cesim is aboutto launch its new hospitality business =
simulation! Presentation already available,

CesimFinland: Escola de Postgrau of the UAB (Barcelona) is using
Cesim Global Challenge in its Master inWeb (postgraduate program):
wwaw. masterenweh.com 3

1. Deadlines

Backto top

On the upper left side of the screen you can find the Deadlines panel that contains the information about all your
upcoming course deadlines (time remaining, round, course, rounds left). Clicking on the course names will take

you to the Courses page to get a more detailed view of your program.

2. Course forum

Here you can find any topic that was discussed between you and your students’ course wide via this in-built
community platform. Clicking on any of the subjects or topics will redirect you to the dedicated view of the

discussion.

3. Instructor forum

This forum is not shown to your students, and serves the purpose of communication and knowledge sharing
between you and our team. Clicking on any of the subjects or topics will take you to the dedicated view of the

discussion.
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4. Cesim Twitter
This panel integrates our twitter stream into your home page so you won’t miss out on any buzz that’s going on at
our company. Clicking on either the little bird icon or any of the conversations in the panel will take you to our
Twitter page where you are welcome to follow us.

5. My Courses

Your courses are listed under My Courses on the upper left right side of the view. Here you can see the course
name and the simulation game which that course is currently running, as well as the time remaining, round
deadline, current round, final round deadline, amount of students that have joined amount of saved decisions by
teams in the round and the languages the simulation game is available in to your students. You can fetch the
same information about each of your currently running courses by selecting them from the drop down menu
found in the upper right corner of this panel. Clicking on the name of the course will redirect you to the detailed
Courses view, while doing so on the Round deadline or Final round deadline will take you to the Schedule view.
The Saved decisions by teams allows you to see which of the teams haven’t submit their decisions yet, and from
the same popup you are able to send them a reminder email. Finally clicking on any of the flags in the Course
languages row will prompt you the Edit course settings window, where you may change the course name, course
code, the maximum number of students per team (1-5), and the language(s) the course is available in to your
students. By default all of the languages are allowed, so in case you want to restrict your students from playing
the simulation game in certain languages you can select the ones you allow by ticking their associated tick boxes
and clicking Save.

6. Internal Group Messaging
The bottom half of the My Courses panel contains the Internal Group Messaging which is where all
communication between you and each course’s groups take place to share sensitive group specific questions or
information.

7. Market info for previous round

This section contains a snapshot of some of the group’s most important stats from the previous round, for
example Change in sales revenue, Change in average profitability, Largest profit and Lowest profit.

The top of the page contains links which you can use to navigate to other pages of the instructor interface. The following
chapters will familiarize you with these functions:

Courses -chapter 3. Decisions -chapter 4. Results -chapter 5. Case management — chapter 6. Materials -chapter 7. Forum -
chapter 8.

10



cesim

PRACTICE MAKES PROFIT |nstructors Guide
Copyright © 2010 contact@cesim.com

2.4. Settings
Ces’im SETTINGS SUPPORT LOGOUT CHANGE LANGUAGE BE

CURRENT TIME
YOUR TIME 2010-12-13 09:50
EASTERN EUROPEAN TIME

Home Courses Decisions Results Case management Materials Forum

Here you can change your settings.

Your image Personal info

Change password ‘

Organization |

Delete image Change image

First name [Zsuzsa |
Last name [Jakab |
Email Iteacherm@cesim‘com |
Confirm email Iteacherm@cesim.com |
city | |
Country | |

|

|

Home page |
Language | English v,l
Time zone I 09:50 - (GMT+2) Eastern European Ti MJ

Back to top

On the Settings page, you can reset your password, upload an image or change your personal settings.

11
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2.5. Support

cesim SETTINGS

CURRENT TIME
YOUR TIME 2010-10-26 12:06
EASTERN EUROPEAN TIME

Home Courses Decisions Results Case management Materials Forum

Message

Describe the problem or bug in detail here. If possible, please give detailed instructions on how to
reproduce the problem. All this will help us to solve the problem faster, so the more information
you can provide the better. Thank you.

Backto top

Next to Settings you can find the Support page. Here you can send questions and error reports directly to the Cesim
support staff, which will automatically include a lot of important technical data that helps our team to find out the cause of
the problem easier and faster. Because of this, please use this channel to send your support requests to us whenever
possible.

2.6. Change language

CESim SETTINGS SUPPORT LOGOUT

CURRENT TIME ;ll‘

YOUR TIME 2010-11-02 14: “‘
EASTERN EUROPEAN TI

-

-

‘=\

Home rss Decisions Results Case management Materials Forum

Clicking on the flag on the upper right corner will prompt the dropdown list of languages the Instructor is available in.
Choosing any of them will change the language of the interface to the selected language.

12
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3. Courses

3.1. Create new course

1. Go to Courses page and click Create new course. Any settings you select in the course creation process can be
changed later on.

2. Basic Info

CeS‘im SETTINGS SUPPORT LOGOUT CHANGE LANGUAGE EE

CURRENT TIME

YOUR TIME 2010-10-26 12:07
EASTERN EUROPEAN TIME

Decisions Results Case management Materials Forum

Courses Basic info

Schedule

Logs Please input course name and code. You must give this code to your students before they start
Metrics registering to your course.

Quiz

Create new course Course code: ] |
Tourse Archive Course name: | |

Simulation: | GlobalChallenge v |

Backto top

You need to define a course code for the course. Your students will use this code when registering to your course. The
course code is case sensitive and can only be used once. As opposed to the course code, you can use the same course
name for several courses. The course name acts as a title for your course which your students see in their accounts.
Now choose the simulation game that you want to use in your course from the dropdown menu then click ‘Next’.

13
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SETTINGS SUPPORT LOGOUT CHANGE LANGUAGE Bl

CURRENT TIME
YOUR TIME 2010-11-02 11:46
EASTERN EUROPEAN TIME

Case management Materials Forum

Course Editor Create new course

Custom Case

Create new course
Course Archive

You have created customized cases for this type of simulation, here you can choose if you wish to
use ane of them for this course.

Choose case: | v|

Back to top

If you have chosen Global Challenge as your simulation game in the previous step, you will be given the option to
choose a custom case for your course. A custom case is a modified dataset that you deem more suitable for your

course, and which you can create under Case management.

14
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4. Course structure

CeS’im SETTINGS SUPPORT LOGOUT CHANGE LANGUAGE EE

CURRENT TIME
YOUR TIME 2010-11-02 11:48
EASTERN EURDPEAN TIME

Home Courses Decisions Results Case management Materials Forum

' Create new course

Course Editor

Courses Course structure
Schedule
Logs The number of groups. (One group is one simulation market where teams compete against each
Metrics other).
Quiz
T S Number of groups per course: |1 |
Course Archive Number of teams per group (1-12): | 3 v,l
Max number of students per team (1-5): | 5 v |

MNumber of students per group cannot exceed 60 {12 teams x 5 studentsiteam).

Backto top

Here you can set the Number of groups per course (default is 1), the Number of teams per group (1-12) and the
Maximum number of students per team (1-5). For more information about the Course structure, please revisit Chapter
2.1

15
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5. Preliminary schedule structure

CeS]-m SETTINGS SUPPORT LOGOUT CHANGE LANGUAGE EEl

CURRENT TIME
YOUR TIME 2010-11-02 11:49
EASTERN EUROPEAN TIME

Home Courses Decisions Results Case management Materials Forum

Course Editor

Courses Preliminary schedule structure
Schedule
Logs Input estimated number of rounds and other infarmation. You can edit the schedule details at any
Metrics time after the course has heen created.
Quiz
Number of practice rounds in the

greata.new coucse simulation game (0-3): K |
Course Archive . 3 5

Number of rounds in the simulation game | 5 e |

(1-12):
Suggested number of rounds is 6-8. Maximum is 12. (Practice round preceeds the actual rounds in all cases).
First practice round deadline |2010-11-09 09:45

Round deadline interval in days: |7

Backtotop

Here you may set the Number of practice rounds in the simulation (the default is 1 and is generally sufficient), the
Number of rounds in the simulation game (the default is 6), the First practice round deadline and the Round deadline
interval in days.

16
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6. Schedule details
ce S] m SETTINGS SUPPORT LOGOUT CHANGE LANGUAGE
CURRENT TIME

YOUR TIME 2010-11-02 11:52
EASTERN EUROPEAN TIME

Home Courses Decisions Results Case management Materials Forum

Courses Schedule details

Schedule

Logs Check the deadlines and modify if needed. Even after this you can still edit the schedule later.
Metrics

Quiz Practice round: 1 Deadline:[2010-11-09 09:45 |

Create new course Round: 1 Deadline:|2010-11-16 09:45 |

Course Archive

Round: 2 Deadline:[2010-11-23 0:45 |

Round: 3 Deadline:[2010-11-30 09:45 |

Round: 4 Deadline:|201 0-12-07 09:45 |

Round: 5 Deadline:|2010-12-14 09:45 |

Round: 6 Deadline:[2010-12-21 09:45 |

Backto top

This view shows the schedule breakdown of the course which you may edit freely either here, or later on. It is
advisable to have enough time between rounds for reflection on the results of the previous one, and being able to
formulate the strategy for the new round.

17
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SETTINGS SUPPORT LOGOUT CHANGE LANGUAGE R

CURRENT TIME
YOUR TIME 2010-11-02 11:57
EASTERN EUROFPEAN TIME

Courses Decisions Results Case management Materials Forum

Confirm course structure

Create new course
Course Archive

There will be 3 Team(s) in each group
Simulation: GlobalChallenge

Schedule

Practice round:
Round:
Round:
Round:
Round:
Round:

Round:

Deletion of empty teams:

1

o s QO N

You are about to create the following course

The course is named My course and it has 1 Group(s)
The students will be playing 6 Roundi(s)

The course code for this game is Z5J. Please distribute this code to your students.

Deadline:
Deadline:
Deadline:
Deadline:
Deadline:
Deadline:
Deadline:

Deadline:

2010-11-09 09:44
2010-11-09 09:45
2010-11-16 09:45
2010-11-23 09:45
2010-11-3008:45
2010-12-07 09:45
2010-12-14 09:45

2010-12-21 09:45

@D D ECD

Backto top

The summary view shows the details of the course you are about to create. With the exception of the chosen
simulation game, you will be able to edit any of the information shown here later.

18
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3.2. Courses

The Courses view contains all the vital information about each of your courses in detail.
Cesim SETTINGS SUPPORT LOGOUT CHANGE LANGUAGE BE

CURRENT TIME
YOUR TIME 2010-11-02 14:40
EASTERN EUROPEAN TIME

Decisions Results Case management Materials Forum
2 Co-instructors )
1.| Courses 1
il AB (AB02) rchive course
ABB . Disable course
ABEB TIME REMAINING 4 days 22 hours 2 minutes Re-initialize course
My course ROUND DEADLINE 2010-11-08 12:43 Edit course settings
128 Marketing CURRENT ROUND Round 3
Echedule FINAL ROUND DEADLINE 2010-11-29 12:43 3.
0ys
Megtrics STUDENTS HAVE JOINED 1/10
Quiz SAVED DECISIONS BY TEAMS 0/2
SIMULATION GlobalChallenge
Create new course COURSE LANGUAGES Bl mE LI
Course Archive = 3
Send email
4 1
"l Select group Add new group | Group 1 v
Group 1 Edit group

Delete group

1. ZsuzsaStudent04 JakabStudent04 ik
2
2 3
3 4.
4. ]
3 Team forum Send email Delete  Move
Team forum Send email Delete  Move

ADD TEAM

Back to top

1. Courses Editor > Courses
By clicking on Courses in the Course Editor panel on the left hand side, you can see a list of your currently active
or finished, but not yet archived courses. Selecting any of them will show you the same information that’s present
also on the home page, and in addition to that, the detailed view of each group and its teams, as well as edit
options.

2. Courses

a. Co-instructors

19
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You can invite co-instructors to you course with the Co-instructors link. This popup also lists the co-
instructors for every active course you have.
To invite a co-instructor, send an invitation to the course by writing a (valid) email address of the person.
The recipient will receive an invitation by email with all of the required registration information.

Send email

This feature allows instructors to send course wide emails to their students. Clicking on it will show a
popup, in which the email addresses of all your students in the selected course are already added to the
recipients list. You may freely edit this list, as well as define a Subject and a Message for the course wide
email to be sent.

This dropdown contains the Archive course, Hide game, Re-initialize course, and Edit course settings options.

a.

Archive course

Removes the course from under the Courses list in the Course Editor and moves it under the Course
Archive link on the bottom of the panel. An archived course remains visible to and editable to students,
but is rendered non-editable to instructors. The course can be retrieved from the Course Archive list.

Hide game

Hides the Decisions and Results editing possibility in the simulation game of the course for the students,
but keeps the course itself editable to instructors. A hidden game can be retrieved by clicking ‘Show
game’ in the same dropdown menu.

Re-initialize course

Calculates the results for round 0 again. You need to use this tool only if you have set parameters for a
course and changed the initial round parameters, i.e. initial situation. (Case management, Chapter 6).
This updates the round 0 results. Since this makes the practice round 1 or round 1 decision areas to
match your parameters, it is strongly recommended, that you change the starting position this way only
before letting the students to the game, since the students see the starting position readily when
entering the game.

Edit course settings

Here you may change the course name, course code, the maximum number of students per team (1-5),
and the language(s) the course is available in to your students. By default all of the languages are
allowed, so in case you want to restrict your students from playing the simulation game in certain
languages you can select the ones you allow by ticking their associated tick boxes and clicking ‘Save’.

Select group
This is where you may edit the group wide settings.

a.

Add new group
You may add a new group to a course that has not started yet, after which it is not possible to do this
anymore.

Dropdown
Show each group’s teams by clicking on their names in the dropdown menu.

Edit group
You may edit the name of the course here.

Delete group
You may delete a group from a course that has not started yet.
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5. Team view
This is where you may edit individual teams.

a. Edit (team)
Here you may edit the name of the team, the max. number of students per team (this cannot be reduced
to be less than the amount of students in the team), and add a slogan and description as well (which is
visible in the simulation game area).

b. Delete (team)
Teams can be deleted if there are no students in it and the deadline for the first practice round has not
passed.

c. Team members
Clicking on the name of any of the students in the team view will prompt a window that contains their
name, email address, organization, time zone, city, country information, and the option to Impersonate
this user. This feature takes the instructor to that student’s simulation game view so he/she can view the
student’s decisions.

d. Team forum
This link leads the instructor to the selected team’s forum.

e. Send email
Works just like the course wide email sending functionality, except it only adds all the given team
members to the recipient list.

f. Delete
Clicking on Delete will bring up a popup where you may select the students you wish to remove from the
selected team.

g. Move
If you wish to move a student from a team to another, tick the box beside the student’s name and
choose the team into which you wish to move the student. Students can be moved to different groups
and courses as well.

h. Addteam
You may add a new team at any point before and during the course (up to 12 per group). Remember
however that the teams before the deletion of empty teams deadline. After this point, not even empty
ones can be removed.

3.3. Schedule

As an instructor, you are able to design the simulation schedule freely so that the best possible fit with your course is
attained. Each simulation starts with one or more practice rounds (with a maximum three practice rounds) that give the
students an opportunity to familiarize themselves with the simulation game by making a set of actual decisions. The teams'
performance during the practice round(s) does not affect the results from the actual rounds.

If you are running an intensive simulation, please note that the interval between any of the deadlines is not recommended
to be shorter than 2 hours. We've learned that even the most experienced students need a few hours to analyze the
previous round’s making. Results and generate a sensible set of new decision. A substantial interval between the first
rounds is extremely important because students have to familiarize themselves with the interface and all the materials
concurrently with the decision.
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SETTINGS SUPFORT LOGOUT CHANGE LANGUAGE ERl

CURRENT TIME
YOUR TIME 2010-10-26 12:08
EASTERN EUROPEAN TIME

Case management Materials Forum

Edit

2010-10-1812:42

Practice round 1

2010-10-18 12:43 1 minutes

Round 1

2010-10-25 12:43

Round 3 2010-11-08 12:43 7 days
Round 4 2010-11-1512:43 7 days
Round 5 2010-11-2212:43 7 days 7
Round 6 2010-11-2912:43 7 days

Replay last round Terminate current round

Backtotop

This page contains two buttons; Replay last round and Terminate current round. You may browse between the courses via
the Course Editor on the left hand panel under Schedule.

1. Replay last round

Recalculating a round means setting a new deadline for a round that already has results calculated. Recalculating
the results for a round is useful when for example a team has forgotten to save their decisions for a round. In this
case you could set a new deadline for the previous round and allow for a new chance for the team to save their

decisions.

You simply select a new deadline for the last round. The round number, for which you are setting the new
deadline, is stated above the input box. When you click ‘Save’, the old results are discarded and the new deadline

comes into effect.

2. Terminate current round
Clicking on this button prompts a confirmation window first, then when clicking ‘OK’ it immediately ends the

current round.

Clicking on Edit in the upper right corner and it will bring up the Schedule edit view, where you may edit the deadlines of

the upcoming rounds by clicking on the input field containing the date.
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You can also add rounds to and delete them from your courses. The maximum number of rounds is 12. You’re able to add
rounds throughout the simulation. You can even reopen the simulation after it has ended, in case you want to play
additional rounds.
You can choose between one and three practice rounds. In most cases, one or two practice rounds are sufficient to
familiarize the students to the simulation interface and decision making.

Save all your changes by clicking on ‘Save’.

SUPPORT LOGOUT CHANGE LANGUAGE EE

Cesim SETTINGS

CURRENT TIME
YOUR TIME 2010-11-30 17:15
EASTERN EUROPEAN TIME

Decisions Results Case management Materials Forum

" Course Editor B schedute
Courses My course Edit
Schedule
B28 Marketing Deletion of empty teams 2010-11-08 09:44

My course

Practice rounds 1

Practice round 1 2010-11-09 09:45
Logs
Quiz

Round 2 2010-11-23 09:45
grasle new solse 2010-11-30 03:45

l |
I |
| |
Metrics Round 1 [ 201011160345 |
I |
| |

Course Archive

Round 3

2010-12-07 09:45

Round 5 | 201012140045 |

Round 6 [ 201012210045 |

Replay last round Terminate current round

Backto top

3.4. Logs

The Logs section displays Time spent online.

Time spent online measures how much time each course participant has spent online, the date they were registered and
the time of their last login. This enables an accurate way of following on-line activity of your active courses.
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3.5. Metrics

CES]m SETTINGS SUPPORT LOGOUT CHANGE LANGUAGE Rl

CURRENT TIME
YOUR TIME 2010-11-03 15:38
EASTERN EUROPEAN TIME

Decisions Results Case management Materials Forum

Courses AB (ABO2)
Schedule T
Logs Round | Choose One | Group [ Group 1 v
Metrics

an iﬁﬁg EE'SE CUMULATIVE TOTAL PROFIT FOR LOGGED

TEAMNAME  STUDENT SHAREHOLDER THEROUND  ROE, % TOTAL TESM
ABBB OFROUND  permn.a),%  (USD) TIME
My course (USD)
ZsuzsaStudent04
T Green JakabStudentod 448 -10.53 123 556 2316 0h38m
. i Download to Excel
Create new course
Course Archive
Backto top

Metrics provides some simulation specific key numerical statistics for every team, for example: team share price, total
shareholder return, profit for the round and return on equity. You'll also be able to conveniently check which team every
player belongs to, players’ student numbers and the total time a team has spent logged in the system. You can download
the information containing the metrics for all groups in the course on any page as an excel file from the link at the bottom
of the page.

3.6. Quiz

The Quiz is only available for Global Challenge at the moment (in English).

The quiz tests how well the students understood the underlying relationships and functions of the game.

You can assign the quiz to the selected course by clicking on the Assign button, which the student can access afterwards
from the simulation game. When the student submits the answers, he/she can't modify them anymore.

Score calculation works in a way that the student can get 1 point for every option.

For example if the question has 5 options, the max score is 5 points for the question. The student gets 1 point for every
correct alternative he/she checked, or wrong alternative he/she did not check.
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3.7. Course Archive
Ces’im SETTINGS SUPPORT LOGOUT CHANGE LANGUAGE BE

CURRENT TIME
YOUR TIME 2010-11-03 15:43
EASTERN EUROPEAN TIME

Decisions Results Case management Materials Forum

Courses Archive courses

Schedule

Logs Archiving a course will hide the course from the all other pages except the archive page. You can
Metrics archive or return courses from archive at any time and the operation does not do any permanent
Quiz changes to your course. Archiving does not affect your students in any way, they will be able to

login and play the game exactly the same way as usual, whether the course is archived or not.

Create new course Select course to archive/unarchive and press Save changes -button.

I course Archive NAME COURSE CODE START DATE END DATE ARCHIVED
B2B Marketing E’g? Markeing  5010.09.01 08:14  2010-08-01 1415
B2B Marketing 33? Marketing  5010.09.01 13:28  2010-08-01 15:00 O
4B AB02 2010-10-18 09:42  2010-11-28 10:43 O
ABB AB03 2010-10-18 09:43  2010-11-29 10:44 O
ABBE ABO4 2010-10-18 09:43  2010-11-28 10:44 O
My course 78 2010-11-00 07:44  2010-12-21 07:45 O

Backto top

Here you can find the list of all of your courses, with the ones with the check boxes ticked besides them currently archived.
If you wish to archive a course or courses, just tick the boxes next to them and click on ‘Save’. If you wish to un-archive a
course or courses, just deselect the box next to them and click ‘Save’.

Please remember that Archiving only hides the course in the Instructor interface; it does not affect the playing of the
simulation for your students in any way.
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4. Decisions

4.1. Group decisions
CESH’TT SETTINGS SUPPORT LOGOUT

CURRENT TIME
YOUR TIME 2010-11-03 16:52
EASTERN EUROPEAN TIME

Home Courses scisions Results Case management Materials Forum

Group decisions Round [Round 3 | Group [Group 1 v
AB
ABB GREEN RED BLUE ORANGE
ABBB
My course NEW PLANTS
Usa 0 X X X
Team area
Decisions saving Asia 0 X X X
ark
Market Outicoks IN-HOUSE R&D (K USD)
Tech 1 0 X X X
Tech 2 0 X X X
Tech 3 0 X X X
Tech 4 0 X X X
R&D LICENSE PURCHASES
Tech 1 0 I a0 a
Tech 2 0 a a 0
Tech 3 0 a 0 0
Tech 4 0 a a a
PRODUCTION AMOUNT (%)
Usa product 1 81 % X %
Usa product 2 0 X ¥ %
Asia product 1 0 X X X
Asia product 2 0 X X X

On the Group decision page (under Decisions) you can browse the decisions of your student teams. These are the decision
sets that they have saved and are being used in calculating the results for the round.

You are able to access the actual decision areas of your students on the Team area page.
Decision saving provides you with a timetable for each course. This timetable contains information on when a student
saved team decisions, who made the decisions set that was saved, the time saving occurred and for which round the

decision set was saved for.

On the Market Outlooks you may read the starter text for each round that your students base their decisions on.

26



cesm

PRACTICE MAKES PROFIT

5.1. Student results

5. Results

Instructors Guide
Copyright © 2010 contact@cesim.com

cesim

Instructor

Home Courses

Decisions Case management

GlobalChallenge TEST - Graup 1 -

SETTINGS SUPPORT LOGOUT CHANGE LaNGUAGE BB

CURRENT TIME
YOUR TIME 2011-09-23 11:32

EASTERH EUROFEAN TIME

Materials Forum

RS R TP P

2 |
|
|

Harket report, USA global usa asia  europe i
USA market shares 4 !
Green Red Blue Orange !

|

Total 25,00 25,00 26,00 25,00 i
Tech 1 25,00 25,00 25,00 25,00 i
Tech 2 0,00 0,00 0,00 0,00 !
Tech 3 .00 0,00 0,00 .00 I
Tech 4 0,00 0,00 0,00 0,00 i
USA market shares by team UsA technology shares i
Fed, 25% [Green, 25% i

i

|

|

i

|

|

|

|

Blue, 25% “range, 25% I

|

Sales (K units) !
1,39k |

1,48 |
1,12k I
540 i

560 |

280 |

: !

Grean Fed Elue Crange I

|||| Tech 1 gy Tech 2 gy Tech 2 g Tech 4 i

i

I Tech 1 Q I 5 '
I

Average Selling Price (USD) 280 280 280 280 |
Mumber of offered features 2 2 2 2 !
|

Here is where you can see how the decisions made by your students affected their results.

Select from the first dropdown menu the course which you’d like to see the results of, and then select a specific

1. Group and round selection
round in the second dropdown menu.
2. Result Preview for current round

Browse between each round’s results (Financial statements, Ratios, Market reports, Production report, Cost
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report) by clicking on them, and if you wish either ‘Download’ the results in excel format, view it in a slideshow via
Slides, or get a clean printable version through the Printable link.

Results tabs

Browse between each round’s results (Financial statements, Ratios, Market reports, Production report, Cost
report) by clicking on them, and if you wish either ‘Download’ the results in excel format, view it in a slideshow via
Slides, or get a clean printable version through the Printable link.

Results view
Each area shows their corresponding results. You can review how each of them are calculated from their
corresponding simulation game’s Decision making guide.

Analyzer

In the result views, you can find the “A” icon at the end of some titles. By clicking on the “A” icon, you can find the
analyzers which will help you understand your students’ result better. Some analysis tools are given, allowing the
instructor to identify the critical factors in the game. The analyzers won’t be shown in the students’ user interface.

Tech 1

Average Selling Pric
Mumber of offered f@

Sales [K units] Tech 1 Green Red Blue Orange
Price +0% +0% +0% +0%
Demand Cotmpany advertizing +0%  +0% +0% +0%
Festures +0% +0% +0% +0%
Tech 2 Company market share last year  +0%  +0% +0%  +0%
. . Tech advertizing +0%  +0% +0% +0%
Average Selling Pricd Tech market share last year +0% +0% +0% +0%

Murnber of offered fid
Sales (K units)
Dernand

Scaled multiplier +0% +0% +0% +0%

In the result views, you can find the “A” icon at the end of some titles. By clicking on the “A” icon, you will gain
access to additional information, not available to the student, that will help you to analyze the results further and
answer to some of the more complicated questions you might get from the students.

For example, someone might ask why our team had less demand although our pricing was lower than our
competitors’. Demand breakdowns are useful here as they detail the effects different key components had on the
final demand whereas share price breakdowns offer some additional information on the formation of teams’
market capitalization.
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6. Case management

Case management allows you to change the underlying parameters of the simulation to create your own business case.

Please note that if you wish to create your own case to the course and if you want to create your own starting position by
changing the initial round or rounds parameters, you should re-initialize course. If you want to change parameters along
the game, you can do it by changing the parameters in the parameter set assigned to the course. Please, change the
parameters in good time before they should take place in the game.

It is strongly recommended that first time users of Cesim business simulations use the predefined parameter sets.

6.1. Create new simulation parameters
cesim PPORT | LOGOUT CHANGE LANGUAGE il

CURRENT TIME
YOUR TIME 2010-12-01 10:03
EASTERN EUROFPEAN TIME

Home Courses Decisions Results Materials Forum

Create new simulation parameters

Cases Create new simulation parameters

To create a new parameter set, insert a name for the new set. Make sure that the dropdown menu
next to the input box has the simulation of your choice selected and then click 'Create’.

Name © |

Simulation el
obalChallenge
9 g
GlabalChallenge

iOnSer\rice
|Simpower
|SIMBrand Back to top

To begin, you need to create a new set of parameters and assign it to your course. Alternatively, you can use some older
parameter set that you think would suit your course.

To create a new parameter set, insert a name for the new set (for example the name of your course). Make sure that the
dropdown menu next to the input box has the simulation of your choice — in this example Global Challenge -selected and
then click create. Your new set should now be listed above and have two links next to it: edit and delete.

6.2. Apply parameters to groups

If none of your courses have a modified parameter set assigned to them, you will see a list of your courses under currently
applied case in the Case manager with empty rows. This means that they have the default cases assigned to them.
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SUPPORT LOGOUT CHANGE LANGUAGE EE

SETTING

cesim

CURRENT TIME
YOUR TIME 2010-11-01 10:38
EASTERN EUROPEAN TIME

Home Courses Decisions Results Case management Materials Forum

Controls

Course Case
B2B Marketing Assign = Groups
AB New case ¥ | Save= Cancel = Groups

ABB ewcase | Assign - Groups
MNew case 2 |

1
ABBB Assign = Groups

Backto top

If you wish to apply a custom case choose the parameter set of your liking by first clicking ‘Assign’ under Controls on the
right side of the course you wish to add it to and then select the case you wish to use and press ‘Save’ to accept or ‘Cancel’

to return to the original state.

Once you have assigned a new parameter set to a course it will show up in the Case column, and the link previously named
‘Assign’ will change into ‘Change’.

To remove a custom case from a course, simply click on ‘Change’, select the empty row in the dropdown menu and press

‘Save’.

30



cesm

PRACTICE MAKES PROFIT Instructors Guide
Copyright © 2010 contact@cesim.com

6.3. Your parameter sets
CES]m SETTINGS SUPPORT LOGOUT CHANGE LANGUAGE BEl

CURRENT TIME
YOUR TIME 2010-10-26 12:34
EASTERN EUROPEAN TIME

Home Courses Decisions Results Case management Materials Forum

| Your parameter sets

Cases Your parameter sets

New case, GlobalChallenge Edit» Delete
New case 2, GlobalChallenge Edit= Delete

Back to top

If you wish to edit your parameter set, click edit next to the set you want to modify. You will be taken to the Demand page
where you may edit for example Demand, Outlooks, Production, Finance and Logistics, and R&D.
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7. Materials

The Materials section is where you can find all the necessary documents to get you started with Cesim business

simulations.

7.1. Materials
cesim

Materials
AB
ABB
ABBB
My course

Material Management

: 2.

Decisions Results

SUPPORT LOGOUT

CURRENT TIME
YOUR TIME

2010-11-03 17:10

EASTERN EUROFEAN TIME

Case management

Forum

Instructor manuals

Instructor guide This document describes the use of the simulation platform Download

Guide to Analyzing Results This guide describes elements of the simulation model in more
o S 2 : _ Download
detail. Currently availahle anly in English

Example student report TI’]IS i c r_’nv;?re»riens \ 'E}Illljr‘l‘a»bl:llﬁ.([’;e simulation’s Download
dynamics from the students’ point of view.

Material currently visible to student

Game instructions

Decision-making instructions

3 ; £5R i 2 Download

Decision-making process is introduced in this document step-hy-step.

Case description

The simulation business case is described in this document. By

Your course materials

Backto top

Select the course you wish to see the materials for on the left hand side under Materials.

1. Instructor manuals

All the courses have the same Instructor guide, and other simulation specific materials. Clicking on ‘Download’ will
open the .pdf document in a new window, where you can save it or print it from.

2. Materials currently visible to students
This section shows what the students can see. Each simulation game has its own Decision making guide and Case
description, which can be downloaded in the same fashion as the instructor materials. Any additional material
that you have uploaded to your course will show up here.
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7.2. Material management
Ces]m SETTINGS SUPPORT LOGOUT CHANGE LANGUAGE B

CURRENT TIME
YOUR TIME 2010-11-04 12:37
EASTERN EUROPEAN TIME

Home Courses Decisions Results Case management g Forum

Materials Material matrix [SMaterialuploac

Material Management

Material matrix

Here you can assign or remove materials to/from courses.

B2B Marketing AB  ABB ABBB My course
cesimLogo{cmykismalljpg £ 0 El | |

Back to top

Under Material Management you can upload any media type and then assign it to various courses.

1. Material upload
You can upload a file from a link or your computer, or embed it by copying and pasting the embed code from the
content of your choice (such content usually have the ‘Embed’ button or link that you can click on and get the
code by copying it).

2. Material matrix
In the Material matrix you can see which of the uploaded files are assigned to which course. If the checkbox is
ticked the file in that row is assigned to the course in that column. You may freely assign or remove materials
to/from the courses by ticking the checkboxes.
By clicking on the little pen besides each file, you bring up the file edit window where you can change the name
and description of it, or delete it altogether.
If you click on a material that you uploaded as a file, it will get downloaded. If you click on a material that you
uploaded as a link, it will be opened in a new window. If you click on a material that you embedded, it will open it
in a popup.
Your students can see these materials in their respective simulation games under Materials.
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8. Forum

You and your students can communicate with each other using the forums in the simulation. The simulation platform
contains two types of forums within a course — course forum and team forums, and one additional forum, the Instructor
forum for communication between the instructors and Cesim.

8.1. Forum

cesim e e e

CURRENT TIME

YOUR TIME 2010-10-26 12:26
EASTERN EUROPEAN TIME
Home Courses Decisions Results Case management Materials
|
1. | Course l ABBB vJ
1
SUBJECT COURSE NAME POSTS THBIE LATEST v
Cesim forum Teacher Test 1
TOPIC LATEST
E-mail verifications ilkka @ Cesim
Loan repayment Anna
New Instructor Ul preview ilkka @ Cesim
Glohal challenge FAQ Viivi_Cesim
Cesim Global Challenge tutorial available on veijo @ Cesim
YouTube
Backtotop

1. Select a course from the dropdown menu
2. Course forum
The course forum is visible to all participants of the course. You can use course forum to give instructions or

notices to all participants of the course, or students can ask questions from you which everyone can see. If a new
message is posted on the course forum, students receive a notice for it on their homepages.

3. Instructor forum

This forum is not shown to your students, and serves the purpose of communication and knowledge sharing
between you and our team. Clicking on any of the subjects or topics will take you to the dedicated view of the
discussion.

4. Team forums

Messages on the team forums are only accessible for the players in the team, or you as the course instructors.
Students can use team forums when communicating with each other in online courses, or discussing strategy or

division of work for example.

Messages are “new” until marked as read. To help to see if there are genuinely new messages, it makes sense to
mark messages as read after reading or reacting to them.
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