SCRUM v Seznam.cz

...Jak to delame

Martin Jificka, vedouci teamu scrum masteru




Osnhova

» proc fidime projekty
 jak lze ridit projekty
* co je to SCRUM

— jak s nim zijeme v Seznam.cz
» debata (kdyz bude Cas a zajem)

« kdo ma otazku, ptejte se!
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ProcC projekty ridime?




ProcC projekty ridime?

 velikost firmy

« pocet vyvojaru

» pocet a rozsah projektu

 struktura a lokalita firmy (obchod, produkt, vyvoj, marketing)
« Citelnost (transparentnost) projektu

 identifikace a eliminace rizik
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Jak vypada projekt

» jak je mozné projekty fidit?
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Figure 2

In agile development, the customer is king

Waterfall development

@ Requirements
@ High-level design
@ Detailed implementation
@ Verification

@ Deployment

Customer validation

@ Gate review

Planned and stage-gated development
Well-defined requirements

Structured decision mandates
Structured and planned delivery
Validation of complete product

Focus on leveraging expertise

Source: AT. Kearney analysis

Agile development

Sprint  Sprint
execution

demo
Prioritized Sprint
customer retro-
requirements spective
Product
or release Backlog Select
backlog preparation backlog

Aelp Incremental and iterative development

Al Customer-oriented backlog

Aely Frequent delivery and feedback

Ay Focus on learning

Potentially
shippable

Empowered teams, end-to-end responsibility

Early validation through stakeholder participation



CHAQS Resolution by Style

Waterfall Agile

9%
29%
B Suceeded
® Chalanged
Failed

The CHAQS Manifesto, Copyright 2011
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Agilni vyvoj - SCRUM




Jednotlivci a interakce pred
procesy a nastroji

Fungujici software pred
vycerpavajici dokumentaci
Spoluprace se zakaznikem pred
vyjednavanim o smlouve
Reagovani na zmeny pred
dodrzovanim planu
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Agilni “doporuceni”

» Work in iterations of no more than a month long

« By the end of each iteration be “done” with something to some
pre-agreed upon definition of done and solicit feedback from
your stakeholders

» At the start of an iteration, get together and figure out what you
are doing to do during iteration

« At the end of the iteration, reflect on how well you did during the
iteration

« Talk a lot during iteration
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Jak to delame v Seznam.cz

* nakresli jim to!
* role ve scrumu

« transparentnost: standup, demo, scrum board, reporty
* reakce na zménu
* volnost procesu

» software

e je scrum spasa?
* je scrum cool?

* (r)evoluce!
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I Chyby vitany! Zn: rychle a levne
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Jak se odhaduje

 story point vs. Cas

* poker
* roadmapy

 stabilni tym
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Probiémy Vyzvy

« problém = (najit + pojmenovat + vyresit)
« cile neznamé

« lidé nemaji radi zmeny

 lidé jsou lini (zvednout zadek)

* lide se boji

* J|okalita
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Mobilni mapy - sprint burndown
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Mobilni mapy - sprint burndown
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Dalsi informace

* http://vyvojari.seznam.cz

* |iteratura;

— Mike Cohn (Succeeding with Agile, Agile Estimating and
Planning, User Stories Applied)

— Jonathan Rasmusson (The Agile Samurai)
— Henrik Kniberg (Lean from the Trenches)

* http://agilemanifesto.orqg
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http://agilemanifesto.org
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Otazky?




SEe2NaM.c2

o /
...nhajdu tam, co neznam!

Martin JifiCka, Vedouci teamu scrum mastert, martin.jiricka@firma.seznam.cz
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